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CDP Reporting Roadmap 2016: Climate Change

What is the purpose of the roadmap?

This document is designed to help organizations improve the quality of their response. Itis aimed
at all levels of responders, from those making an initial submission, to those with comprehensive
responses, and those aiming to perform and report at the highest level.

One of the benefits of participating in CDP is that by responding to a single questionnaire a
company can satisfy hundreds of investors. Therefore, the same set of questions is presented
to all organizations. It is recognized that responders are at different stages of reporting ability
and require guidance to move from a focused initial basic response to a comprehensive report.

This roadmap details four stages of responding, and for each stage guides which questions to
target and when to prepare for new questions or implement actions.

Will this satisfy the request from my investors?

The roadmap has been developed with input from investor signatories and supply chain mem-
bers on which are the critical questions they wish to see answered by all responders. If you have
been directed by your customer to address particular questions, you should complete these in
addition to those in the roadmap.

Some questions are highlighted as a Top requested data point. These have been selected as
the most demanded data points based on feedback from investors, supply chain members, and
research on the most downloaded CDP data points*.

What are the scoring implications?

Please note that not all organizations will have their response scored. Please check with your
local CDP office to confirm CDP scoring policy in your region.

An indicative scoring potential at each stage is on page 3. By responding at a higher stage, a
greater number of questions should be covered, in more depth, and there should also be more
emission reduction actions taken. By following this progressive path there is the potential to see
an improvement in scores across all four scoring levels. However the scoring potential is not a
guide to what a final score would be.

Responding at “Best Practice” does not guarantee that you will qualify for the A List, although
you will be moving towards a more comprehensive disclosure. Please see the Scoring Introduc-
tion for a full explanation of the scoring approach and A-list leadership criteria, and the Scoring
Methodology to understand how points are allocated across all levels for all questions.

“Market Nonfinancial  Information” Journal

* Eccles, Serafeim, and Krzus Interest in

Corporate Finance, vol. 23 no. 4.

(2011) of Applied

What are the limitations of the roadmap?

CDP encourages the most accurate and complete response possible. The roadmap should not
restrict your response to one stage throughout the questionnaire if there is capability for a more
developed response in other questions.

The roadmap is not intended as a substitute for the Reporting Guidance, which is where respond-
ers should look for detailed information on how to answer each question.

Where can | get further help on responding?

CDP provides a range of materials to help responders on our guidance pages. In particular, the
Reporting Guidance is essential reading as it explains each question in detail and includes what
information you need to provide, the format it should be provided in, and where to find tools or
further information to construct your answer.

Responders can sign up for dedicated support through membership of Reporter Services. Mem-
bers benefit from the expertise of a dedicated CDP account manager, a Response Check on your
submission, enhanced access to CDP data to enable benchmarking against peers, as well as
networking opportunities and best practice sharing.

Companies can get a better understanding of their upstream emissions through CDP’s Supply
Chain program. By becoming a member and sending the CDP request to your suppliers you can
get a picture of how resilient your supply chain is to climate change risks, and find opportunities
to reduce scope 3 emissions.

CDP’s network of accredited solutions providers can deliver operational benefits, support compa-
nies through the CDP reporting process and potentially help improve companies’ scores.

These include:

e Consultancy partners support companies with the technical expertise to establish and im-
plement climate change and sustainability strategies. Partners offer Response Check prior
to final submission to ensure it is as complete as possible.

* Education and training partners provide a comprehensive array of high quality carbon man-
agement training and broader sustainability education programs for organizations to improve
the quality of their CDP response

*  Software partners offer valuable support in switching from complex Excel spread sheets to
company wide, integrated management systems.

* Verification partners provide companies with independent third party verification and assur-
ance of climate or sustainability data, vital for achieving management and leadership scores.

e Carbon reduction partners offer technology and services that help companies reduce car-
bon emissions across sectors.


https://www.cdp.net/en-US/Pages/Contact-Us.aspx
https://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/000/233/original/Scoring-Introduction.pdf?1479494696
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Find your stage on the roadmap

Select the
description
that fits
you best

Benefits of
respond-
ing at this
stage

(Quotes
are for
illustra-
tion only;
companies
may not be
at these
stages)

Not currently responding;
preparing company pro-
cesses such as collecting
data, determining roles and
responsibility, and establish-
ing communication lines.

Making a first response
will demonstrate consid-
eration of climate change:
“If you are a first time
responder, or a company
who has not gone through
this process, we would point
to CDP as a very good way
to get started with evaluat-
ing the impact of climate
change for your company.
The CDP is a good set of
questions for you to discuss
internally and identify if this
is an issue” — Novo Nordisk.

Additionally, even large
companies find that their
first CDP response can
reveal some surprises:
“Wal-Mart’'s completion of
CDP’s 2006 questionnaire
provided the company with
valuable insight including
the fact that the refrigerants
used in grocery stores ac-
counted for a larger percent-
age of Wal-Mart's green-
house gas footprint than its
truck fleet” — Wal-Mart.

Limited, partial response,
mostly qualitative answers or
basic emissions calculations.

Company is in early stages of
integrating climate change into
business practices.

Practice ahead of regulation:
EMC recognizes how valuable
the reporting experience has
been in preparing for new regu-
lation. “It's a learning process,
and you won't get it right the
first time. Better to get started
when not under the gun.” —
EMC.

An annual strategy marker:
Reporting to CDP provides a
process which not only helps
track reduction but assists strat-
egy and management. “The
cross functionality aspect of the
CDP questionnaire is important,
as it is more than just numbers.
CDP asks what our strategy
and management approach

is across climate change — it
highlights impacts, risks and
opportunities. This has helped
to consolidate management

of climate change across the
organization” — Avaya.

Developed ability for increased
question coverage and more
complete responses.

Beginning to implement changes
to company strategy and to re-
duce emissions or manage risks
and opportunities.

Corporate self-awareness:
“Completing the questionnaire
was a useful exercise in gap
analysis between the aspirations
of our policies and our perfor-
mance. We identified areas for
improvement as well as areas
where we have made significant
progress.” — Turner Construction
Company.

Long term planning:

“CDP makes you think about an
organization in a detailed way.

It concentrates strategic plan-
ning for a longer period than the
usual 3 to 5 years for which most
corporations plan. CDP makes
you consider 10 to 15 years. The
CDP process addresses identifi-
cation of risks and opportunities,
awareness of Scope 1,2 and 3
emissions, responsibilities, re-
ports and monitoring targets and
importantly actual achievements.”
— ADAS.

Answering all questions and provid-
ing more detailed information, such
as quantitative data, and company

specific information.

Taking further steps to reduce emis-

sions; including climate change in
annual reports.

3. Complete response

Efficiencies leading to cost sav-

ings:
Between 2005 and 2010, Novo

Nordisk invested approximately 17

million USD in the energy saving
program. Since 2005, the energy
savings have realised cost sav-

ings of 34 million USD, and a 16%
reduction in global energy consump-

tion.

Business opportunities:
“There is an effect on the bottom

line. Our clients are active in want-

ing to improve the environment,

which means they want to buy from
companies who have a good track
record. This is also good for inves-

tors” — Vestas.

4. Best practice




How to use the roadmap

The roadmap breaks the questionnaire into sections matching the guidance and ORS. Determine your reporting stage on page 2, and complete the tasks in your stage including all
tasks in earlier stages. For example, if you are a stage 3 responder, for section “1. Governance”, you should cover questions CC1.2, CC1.2a (stage 3), and also CC1.1 and CC1.1a

(stage 1 and 2). You can look ahead to stage 4 and anticipate future questions, for example, by setting a performance indicator that incentivizes meeting an emissions reduction
target in CC1.2a.

Climate Change Questionnaire Sections Tasks

1. Governance The roadmap includes four types of task:

2. Strategy

3. Targets and Initiatives Prepare: planning, resourcing, or collecting data for future disclosure.

4. Communications Disclose: respond to the question.

5. Risks Add: provide further details to your answer for a more complete response.
6. Opportunities Action: steps that will score management and leadership points.

7, 8,9, 10. Emissions

11. Energy

12. Emissions Performance
13. Emissions Trading

14. Scope 3

15. Sign off

Score potential 1. Basic response 2. Developing ability _

A
Leadership

Scoring Levels

This chart shows the relationship between
the stage of the responder and the associ- Management
ated scoring band.

A minimum score has to be achieved in each
level to be eligible to be scored in the next
level.

Awareness

Disclosure

The Scoring Methodology provides further
information on how points are allocated
across all levels for all questions, and criteria
for entering the A-list.



http://www.cdp.net/Docs/CDP-climate-change-scoring-methodology.pdf 


1. Governance
Describe the governance structure of your company regarding climate change issues, including how individuals take responsibility for climate change risks, opportunities, and
how rewards are associated with such actions.

1. Basic response

Disclose: Action:
Who is responsible for cli- Achieve and report involve-
mate change in your com- ment at the board or senior
pany (CC1.1, CC1.1a). level (CC1.1a).

Top requested data point

2. Strategy

This section is focused on the processes and strategies that your organization uses to structure its approach to climate change.

1. Basic response

Disclose: Action:

Describe your risk manage- Report climate change risks to

ment procedure with regards the board or senior levels of

to climate change risks the company (CC2.1a).

and opportunities (CC2.1,

CC2.1a, CC2.1b, CC2.1c). If Action:

you do not have a document Monitor climate change risks

process, please explain why on an annual or more frequent

not (CC2.1d). basis and consider risks six
years or more into the future

Disclose: (CC2.1a).

Provide a description of how

climate change impacts your

business strategy and how

the internal communication

process drives the strategy

(CC2.2, CC2.2a, CC2.2b).




3. Targets and Initiatives
This section focuses on the targets and initiatives you have in place to reduce the emissions derived from your activities, directly or indirectly.

1. Basic response

Prepare: Action:

Plan where emissions Report an emissions reduc-

reduction targets could tion target (CC3.1, CC3.1a,

be appropriate to reduce CC3.1b, CC3.1c) or a renew-

carbon emissions, including able energy target (CC3.1d).

processes for tracking and Top requested data point

evaluating these targets and

other emissions reduction Disclose:

initiatives. Whether the reported emis-
sions reduction target is a
Science Based Target.

If no targets,

Disclose:
Explain why not (CC3.1f).

Disclose:

Whether goods or services
directly enable a third party
to avoid emissions, and an
explanation (CC3.2, CC3.2a).

Disclose:
Emissions reduction initiatives
(CC3.3, CC3.3a, CC3.3b).

If no initiatives,

Disclose:
Explain why not (CC3.3d).




4. Communications
Only one question is included in this section, and this asks about communication of your position on climate change and carbon emissions outside of your CDP response.

Prepare: Disclose:

Consider other places where Attach the communication
your organization has pub- (CC4.1).

lished climate change.




5. Climate Change Risks

Climate change will bring changes in the operating environment, which can present inherent risks. This section asks you to describe the inherent risks you have identified
where there is a potential for substantive changes in business operations, revenue, or expenditure to arise. There is also the chance to explain what actions are being taken to
manage these inherent risks. The process for identifying and prioritizing these inherent risks should be reported in question CC2.1 (strategy section) in order to be eligible for

scoring points past Awareness level for this section.

1. Basic response

Disclose:

Describe identified climate
change risks (CC5.1a, b, c
— regulatory, physical, other
respectively).

Top requested data points

If risks not found to be sub-
stantive,

Disclose:

Explanation of why not
(CC5.14, e, f - regulatory,
physical, other respectively).

6. Climate Change Opportunities

Add:

Complete details on the potential
impact, timeframe, direct/indirect,
likelihood, and magnitude of impact
from the risks (CC5.1a, b, c).

Add: The financial implications
and management of these risks
(CC5.14a, b, c).

Top requested data points

Action:

Implement methods to manage
risks and opportunities from climate
change (CC5.1a, b, c).

This section asks you to describe the inherent opportunities you have identified where there is a potential for substantive changes in business operations, revenue, or expendi-
ture to arise. There is a chance to also explain what actions are being taken to capitalize on these inherent opportunities. The process for identifying and prioritizing these inher-
ent opportunities should be reported in question CC2.1 (strategy section) in order to be eligible for scoring points past Awareness level for this question.

1. Basic response

Disclose:

Describe identified climate
change opportunities (CC6.1a,
b, ¢ — regulatory, physical,
other, respectively).

Top requested data points

If risks not found to be sub-
stantive,

Disclose:

Explanation of why not
(CC6.1d, e, f - regulatory,
physical, other respectively).

Add:

Complete details on the potential
impact, timeframe, direct/indirect,
likelihood, and magnitude of impact
from the opportunities (CC6.1a, b,
C).

Add: The financial implications and
management of these opportunities
(CC6.14a, b, c).

Top requested data points

Action:

Implement methods to manage
risks and opportunities from climate
change. Across all questions
(CC6.1a, b, c).




7, 8,9 and 10: Emissions Methodology, Data, and Scope 1 and 2 breakdowns
These are the sections where you will be able to report your emissions, how they have been calculated, their uncertainty, whether they have been verified, and break the emis-

sions figures down by geography, business units or activity, or GHG type.

1. Basic response

Disclose:

State the methodology used
to calculate Scope 1 and 2
emissions, and collect activ-
ity data (CC7.2).

Top requested data point

7. Emissions Meth-
odology

Disclose:

Report your gross global
Scope 1 emissions (CC8.2).
Top requested data point

8. Emissions Data

Report your gross global
Scope 2 emissions us-

ing either market-based or
location-based methodolo-
gies (CC8.3, CC8.3a).

Top requested data point

Disclose:

Reporting boundary for
scope 1 and 2 emissions
(CC8.1).

Disclose:

Any sources of emissions
that have not been included
in CC8.1 or CC8.2 (CC8.4,
CC8.4a).

9. Scope 1 Emis-
sions Breakdown

10. Scope 2 Emis-
sions Breakdown

Disclose:
Base year and base year
emissions (CC7.1).

Add:

State the level of uncer-
tainty for your Scope 1 and
Scope 2 emissions figures,
and where the sources of
uncertainty lie (CC8.5).

Add:
Get verification/assurance for
Scope 1 and 2 emissions (CC8.6,
CC8.7).

If not verified/assured because
regulatory CEMS is required,

Prepare: Disclose:

Evaluate the requirements  Give details of regulation

for verification/assurance ~ (CC8.6b).

of your Scope 1 and 2

emissions. Disclose:
Identify if any data points other
than emissions figures have
been verified as part of the third
party verification work undertaken
(CC8.8).
Add:
State any emissions from biologi-
cally sequestered carbon (CC8.9,
CC8.9a)

Disclose:

Breakdown scope 1 emis-
sions by country (CC9.1,
CC9.1a).

Disclose:
Breakdown scope 2 emis-
sions by country (CC10.1,
CC10.1a).



11. Energy
This section asks questions on fuel use and how use breaks down by energy type.

1. Basic response

Disclose:
Report the percentage of
operational spend on energy
(CC11.1).

Prepare:

Review the potential to switch
to low carbon electricity, heat,
steam, or cooling.

12. Emissions Performance
This section asks for a comparison of your emissions to the previous year, both by an absolute figure, and also by intensity metrics (revenue, employee, or other).

1. Basic response

Disclose: Disclose:

Give a revenue emissions State how your emissions

intensity figure (CC12.2). compare to the previous year
(CC12.1).




13. Emissions Trading

This section is for companies to report their participation in voluntary or mandatory emissions trading schemes such as the EU ETS, Tokyo Cap-and-Trade, the Regional
Greenhouse Gas Initiative (RGGI), or Japan Voluntary Emissions Trading Scheme. Schemes like this are generally voluntary to join and reductions/trading become require-
ments in order to remain compliant. One of the ways companies remain compliant is through the origination and/or purchase of carbon credits.

1. Basic response

If you are in an emissions trad-
ing scheme:

Disclose:

Describe your participation in
emissions trading schemes
(CC13.1).

Disclose:
Describe any originated or pur-
chased carbon credits (CC13.2).

If you not in an emissions trading
scheme:

Prepare:

Consider whether your company
could voluntarily participate in

an emissions trading scheme or
retire carbon credits.

14. Scope 3
This section is for companies to report their Scope 3 emissions. Scope 3, like Scope 2, is a category of indirect emissions that arise as a consequence of an organization’s
activities, but from GHG sources that are owned or controlled by others.

1. Basic response

Disclose: Disclose:

Name and describe your Give a Scope 3 emissions figure

Scope 3 emissions (CC14.1). and state the methodology for
your figure (CC14.1).

Prepare:

Consider if you can engage  Disclose:

with elements of your value  Report on whether you engage

chain on GHG emissions and with any part of your value chain

climate change strategies. on GHG emissions and climate
change (CC14.4).




15. Sign off
The sign off module is for companies to identify who has approved their CDP response. It signals that responsibility is being taken for the response and the information con-
tained therein.

Disclose: Action:
Name and provide informa-  As the ability develops, the CDP
tion on the person who has  response should be signed off by
signed off (approved) the increasingly senior people with
CDP response (CC15.1). strategic oversight (CC15.1) .



