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Wastebox, Inc

Climate Change Consultant, Japa

We strive to achieve ou
mission of delivering social
change through helping
companies to measure their
carbon emissions and set
and implement ambitious
targets.

Tips for success

N Measure: measure your corporate
carbon footprint across the supply
chain.

N Setatarget: set science-based
emission reduction targets in line
with SBTi criteria

N Reduce: reduce emissions through

renewable energy, energy
etc. and track the progress.

N Offset: offset unavoidable
emissions by supporting external
emission reduction/removal
projects.

: communicate &
‘series of actions and the resuits.

Wastebox, Inc, an accredited CDP climate change consultancy solutions provider in
Japan, provides consulting services related o the measurement and management of
GHG emissions.

Our name "Wastebox” iterally means rubbish bin. Wastebox, Inc, was established in 2006
with the hope of transforming a large amount of disposed rubbish or, to put it another way,
‘resources, that were just below market standards but stil usable, into environmentally
friendly products that can be reused and add more value to socisty. This could be s simple
as the use of vegstables which are stillfresh but don't mest the cosmetic standards of
supermarkets, or more innovative upcycling such as making bags using car lesther offcuts
disposed from automobile factories.

By using Life Cycle i g
: 5 R PR
acquisition, production, distribution, use and end-of.ife. We then identify the products
i d the resutts nd society.

Building on this experience, we started offering senvices in measuring the environmental
impacts of clients’ products, serv i ivi i
emissions. We now have more than ten years of experience in this field. With the urgency
of climate action in the private sector becoming even more apparent, we broadened our
senvices to consuhancy in domestic carbon credit schemes, carbon offsetting and various

g Forexample, gistered provider

of the J-credit Scheme in Japan.

To tackle global environmental issues, it is essential that both consumption and financial
activties become environmentally sustainable, so that the economy and the environment
coexist in balance.

We believe that it is importan for corporations to understand their own environmental

impacts and communicate them to socisty. Data and transparency sit at the heart of this.

We strive to achieve our mission of delivering social change through helping companies to
ir carbon nd set and implement ambitious targets.

A company’s environmental impact does not end with its drect operations. For the past
few years, Wastebox has particularly focused on helping corporations to measure and
manage their GHG emissions across supply chains (Scope 12, 3). We believe that a cycle
of carbon management (see our tips for success) is very important for corporate climate
change strategies and we adapt our services to support companies at different stages in
their journeys.

Ambitious corporate action is essential to achieve the targets of the Paris Agreement
Wastebox, as an expert in measuring GHG emissions and other environmental impacts,
contributes to the of society into 2 sustainsble society
through supporting corporate carbon management.

Mr. Shuichiro Suzuki, CEO
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ACS: JEEIN R AT L
CDPRE%

CDP Industry

Retail

CDPEEIT IL—T

CDP Activity Group

Trading, wholesale, distribution, rental &
leasing

CDP;ZEI E )

CDP Activity
Food & beverage wholesale

BEfEEI5—

Questionnaire Allocation
Food beverage & tobacco

Home & office wholesale

Industrial machinery distribution

Metals supply, wholesale & trading

Pharma & health care supplies wholesale &
distribution

Technology hardware wholesale &
distribution

Textile & apparel wholesale

Transportation equipment wholesale &
dealing

Vehicles & machinery rental &
leasing

General
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F= : CDP-ACS-full-list-of

-classifications & U

Wood & paper products wholesale

Paper & forestry

Services

Commercial & consumer services

Commercial services

Consumer services

Travel services

General

Financial services

Asset managers

Banks

Insurance

Financial services

REIT

Real estate

Industrial support services

Energy services & equipment

Industrial services

Mining & metals support services

Transportation support services

IT & software development

IT services

Software

Media, telecommunications & data center
services

Media

Servers & data centers

Telecommunications services

General

CDPEZ . 13&8P9
—EBSIL—7 : 605
— BB ¥8) : 208E8PY
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Apparel

Biotech,
health care
& pharma

Food,
beverage &
agriculture
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Sectoral Averages for Scopes 1&2 location-based (Intensity in tCO2e/M$)

Luggage & bags

Textiles

Biotechnology

Pharmaceul ticals

Health care
facilities

Health care
supplies

Medical equipment

Alcoholic
beverages

Animal processing

Baked goods &
cereals

Dairy & egg
products

Fruit, nut &
vegetable
processing

Grain & corn
milling

Non-alcoholic
beverages

Other food
processing

Tobacco

Tobacco products
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what ical scale and how

w23
Please state how freq y you water risk g
risks for each assessment
—————————————————— ‘How far into the
Frequency Bu;?:l:h ic future are risks
considersd? Miranda Burnham
Long Term Recommendations
CDP incentivizes companies to assess risk at the river
Annually  Facility >6 years basin level since this means that the local, contextual

Issues (such as other water users within the water
basin) are considered which s critical to fully
understanding potential risk to the company. This
approach suggests that the company is going beyond
the company fence line rather than considering just
water use within its own operations.
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(C2.2b) Provide further details on your organization’s process(es) for identifying and
assessing climate-related risks.

Description of a process for identifying and assessing cimate-related risks

Definition of substantive financial impact when identifying and assessing climate-related risks

Description of process(es) is consistent with 2.2 and 2.2a

(€2.2c) Which of the following risk types are considered in your organization’s climate-
related risk assessments?

[‘Relevant, aiways incilded’ — company-specific example of a fisk fype and how itis included in
the climate-related risk assessment

“Relevant, sometimes included” ~ company-specific exampl ¢4jeulations.

F&EH&I—IL)

Ivor Kadragic

Whilst you do mention economic financial impact,
could you elaborate more on what consitutes a
“substantve” financial impact for Eni or one of Eni
s divisions?

Example: We consider ‘substantive” risks that
have the potential to affect more than 5% of
quaredtly EBIT

vor Kadragic
You can mention examples you provde already
in 2.3a here o ensure the company specifciy
crteia mentioned below. Please keep in mind
hat we also consider consistency befween this
question and 2.3a

Result k]

included in the climate-related risk assessment
(C4.1a - Abs target y-o-y reduction

C4.1b - Int target y-o-y reduction

" . C4.1a - Abs % complete vs. % time

‘Not relevant, explanation provided” - company-specific exf k

relevant to the company C4.1b - Int % complete vs. % time

C4.33/b - ERA totals

“Not relevant, included” ~ company-specific example of a ric
climate-related risk assessment

(€7.1a - Scope 1breakdown - GHG

Not ambitious enough
Ambitious enough
Ambitious enough
Ambitious enough
Consistent

Consistent

N 20225 EIERERICEEZLEa—L, D
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NCHFEDARIboML TEHFSZSL
(https://cdp-jp.net/1623216215)
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Tel: +81 (0)3 6225 2232

www.cdp.net/ja/japan (HARZEY 1 )

Contact email address:
japan@cdp.net
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