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Thank you for joining us!

Please note:

 All attendees are muted upon entry

 Please ensure you have connected your device’s audio

 Please raise questions in the Q&A box

 Slides and recording of this webinar will be shared with all registrants



Agenda
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Corporate Engagement

2022 Disclosure Cycle and Support for Companies

Elizabeth Lo

Corporate Engagement Officer,
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CDP is a global environmental impact non-profit working to secure a thriving 

economy that works for people and planet.

3

About CDP

Information is the fundamental basis for action. We help investors, companies and 

cities to measure, understand and address their environmental impact.

The world’s economy looks to CDP as the gold standard of environmental 

reporting with the most comprehensive dataset on corporate and city action.

We aim to make environmental reporting mainstream and provide detailed 

insights to drive action for a climate safe, water secure, deforestation free world. 



Companies take action to 

tackle climate change, 

safeguard water resources 

and prevent the destruction 

of forests.

INVESTORS COMPANIES

Measure 

their impact 

to improve 

performance

Provide data on environmental impacts, risks, 

opportunities, investments and strategies.

Use CDP to make informed decisions and 

reward companies with superior performance.

How We Work
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DISCLOSURE 

REQUEST

DISCLOSURE 

REQUEST

PURCHASING 

COMPANIES
SUPPLIERS 



Our role in the global disclosure ecosystem
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 Standardized sustainability reporting – structured data is key to transparency and action

 Year-on-year performance monitoring of TCFD, Science-based Targets, and net-zero targets

 Innovation in sustainable finance strategies, methodologies, and guidance



The Amplification Effect
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Growing Momentum

Overall number of disclosures grew by 37% in 2021
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125

Global corporate           

supply chains 

525

Institutional investors 

requesting information

US$ 96 

trillion in 

assets

US$3.6 trillion in 

annual procurement

8,400

Companies in over 90 

countries reporting – over 

half the world’s market cap

13,000+

Companies in over 90 

countries reporting 

over 64% of the 

world’s market cap

200+

Global corporate           

supply chains 

680+

Institutional investors 

requesting information

US$ 130 trillion 

in assets

US$5.5 trillion in 

buying power

1,100+

Cities, states, and 

regions sharing 

best practice



OVERVIEW OF 2021 CLIMATE 
DISCLOSURE

Elizabeth Lo

Corporate Engagement Officer, Corporate Relations
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2019-2021 Number of APAC Corporates Responded to 
CDP Climate Change Questionnaires
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y-o-y 

increase

Over 54% Increase

from 2019 to 2021

2019: 2500+

2020: 3000+

2021: 3800+

3800+ APAC Corporate Disclosures in 2021



Transition risks perceived as having greater 
financial and strategic impact, Positive outlook 
on climate-related opportunities

Identified climate-related risks
with the potential to have substantive 

financial or strategic impact 

64%

Policy & Legal
52%

Market
25%

Reputation
12%

Technology
11%

Identified climate-related opportunities
with the potential to have substantive 

financial or strategic impact

70%

Products 
and services

37%

Resource 
efficiency

21%

Energy 
source
18%

Markets
10%

Resilience
5% N/A

9%

Transition Risks

Types of Climate 

Opportunities 

Identified

Source: RISING TO THE CHALLENGE: How Companies in Asia Pacific are preparing for the net-zero economy

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/179/original/How_companies_in_Asia_Pacific_are_preparing_for_the_net-zero_economy_EN.pdf?1648712180


More resources allocated to managing 
climate-related issues

79%
Have board-level 

oversight of climate 
issues

76%
Have a process for 

assessing and managing 
climate-related risks and 

opportunities

71%
Engage with their value 
chain on climate-related 

issues

29% Use climate-related scenario analysis to inform business strategy

Source: RISING TO THE CHALLENGE: How Companies in Asia Pacific are preparing for the net-zero economy

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/179/original/How_companies_in_Asia_Pacific_are_preparing_for_the_net-zero_economy_EN.pdf?1648712180


65% of companies had an active emissions 
reduction target

Source: RISING TO THE CHALLENGE: How Companies in Asia Pacific are preparing for the net-zero economy

As of March 2022, 300 companies in Asia Pacific had targets validated 

by the Science-Based Targets Initiative (SBTi)

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/179/original/How_companies_in_Asia_Pacific_are_preparing_for_the_net-zero_economy_EN.pdf?1648712180


For further insight...

13 Source: RISING TO THE CHALLENGE: How Companies in Asia Pacific are preparing for the net-zero economy

ENGAGING THE CHAIN: DRIVING SPEED AND SCALE. CDP Global Supply Chain Report 2021

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/179/original/How_companies_in_Asia_Pacific_are_preparing_for_the_net-zero_economy_EN.pdf?1648712180
https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/106/original/CDP_SC_Report_2021.pdf?1644513297


OVERVIEW OF THE 2022 CLIMATE 
CHANGE QUESTIONNAIRE



OBJECTIVES OF THE CDP CLIMATE CHANGE 
QUESTIONNAIRE

15

We do so by:

Providing the framework to measure and manage climate risks & opportunities;

Providing data to investors to help reallocate capital away from climate risky investments;

Taking companies on a journey towards alignment with the Paris Agreement through guidance, 

insights, tools and incentivising change via our scoring;

Helping create new markets for low-carbon products & services and allowing companies to 

demonstrate innovation and best practice.

@CDP

To catalyse different and better decision-making by the private sector 
in order to manage climate change



Climate Change Questionnaire Structure

Emissions 

Data
Risks & 

opportunities
Targets & 

Performance

Business 

Strategy

Emissions 

Methodology

Emissions 

Breakdown

Biodiversity Signoff

C3C2 C4 C5 C6

C7

C12 C15 C16

16

Engagement

Energy

C8

Governance

C1

C9

Additional 

Metrics

C10

Verification

C11

Carbon 

Pricing

Introduction

C0



 Independent: Scoring is completed by partner organizations trained by 

CDP. All scores are subject to rigorous quality assurance checks.

 Comparable: The CDP methodologies are the same across all countries 

– the same key actions need to be demonstrated and same information 

provided.

 Transparent: The full guidance and methodology is available online, 

alongside webinars and explanations.

 Influential: Public scores are published in the CDP website and reports, 

Bloomberg terminals, Google Finance and Deutsche Börse, and shared 

directly with investors.

Scoring principles

Page 17



SCORING
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Questions are 

scored on the 

level of 

completion

Questions are 

scored on 

whether a 

company is 

taking the most 

ambitious actions 

and 

demonstrating 

best practice

Questions are 

scored on 

whether a 

company has 

implemented 

specific 

management 

actions to 

address climate 

change

Questions are 

scored on how 

aware a 

company is of 

key climate 

change issues

D-. D C-, C B-,B A-, A

Environmental 

stewardship is a journey!



SCORE CARD EXAMPLES
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BCompany X – score 

C Asia companies overall

Averages

Global companies overall
B

Coal mining sectorD

CCompany Y – score 

C



QUESTION AND SCORING CHANGES: 
CLIMATE CHANGE QUESTIONNAIRE 

Fredrik Andersen

Regional Lead, Corporate Engagement



Scope of changes for 2022

Total questions in 2022: 130
(excludes sector specific questions and supply chain module) 

 70% of the questionnaire has no change 

or a minor change

 Removed questions: 

 10 from the core questionnaire 

 25 new questions
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Changes by module

0% 20% 40% 60% 80% 100%

C0 Introduction

C1 Governance

C2 Risks and…

C3 Business…

C4 Targets and…

C5 Emissions…

C6 Emissions data

C7 Emissions…

C8 Energy

C9 Additional…

C10 Verification

C11 Carbon…

C12 Engagement

C15 Biodiversity

C16 Signoff

% of changes by module

Minor
change

Modified
question

New
question

No change



Summary of content changes

12 Removed questions 25 New questions 26 Modified questions

 Two questions on low-carbon 

transition plans – merged into C3.1

 Three questions on climate-related 

risks and opportunities and strategy, 

merged into C3.1 and C3.2.

 One question on emissions 

methodology.

 Four questions on public policy 

engagement – one replaced, two 

merged into C12.3, and one merged 

into C12.3c.

 Two questions from the Supply 

chain module requesting an ISIN 

number, replaced by C0.8.

C0.8 - Organization’s unique identifier 

(e.g. ISIN number).

C1.1d - Board-level competence on 

climate-related issues.

C3.2b - On scenario analysis.

C3.5 and C3.5a - Financial alignment with 

a 1.5˚C world

C5.1 to C5.1c – Structural changes in the 

reporting year.

C6.5a - Restatements of Scope 3 

emissions.

C8.2g - Non-fuel energy consumption by 

country

C8.2h to C8.2m - For RE100 members, 

on renewable energy and low carbon 

heat, steam, and cooling.

C12.2 and C12.2a - Details of climate-

related requirements.

C15 - New module on Biodiversity.

 C0.3, C4.5, C5.2 - revised question text.

 C2.3a - new and removed drop-down options.

 C3.1 - 2021 questions have been merged into 

this question.

 C3.2, C6.4a, SC1.1 - two new columns

 C3.2a - revised question text, new and removed 

columns, and new drop-down options

 C4.1 – removed drop-down option

 C4.1a and C4.1b – several new columns, and 

new and removed drop-down options

 C4.2a – new and removed columns.

 C4.2b, C4.2c - multiple columns added and new 

drop-down options

 C4.5a, C12.3, C12.3a, C12.3b, C12.3c - revised 

question text and several new columns 

 C6.5 - new dropdowns options and clarified 

guidance.

 C7.5, C8.2c, SC2.2a - one or more removed 

columns

 C8.2e - revised question text, four new columns, 

and new drop-down options.

 C12.1a - four new drop-down options



Overview of key questionnaire changes
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 Strategic improvements to disclosure

• Governance

• Strategy

• Emissions Inventory

• Energy

• Engagement

 New Biodiversity module

• 6 new questions for all companies

 RE100 questions

• 6 new questions for RE100 members only

• Allows companies to report to the RE100 initiative via the CDP climate change 

questionnaire
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 Scope 3 emissions

• C5.2

• C6.5

• C10.1c

 Targets 

• SBT alignment

 Company specific description - giving regional, sectoral or operational context 

 Case study - a case study providing a description of X with reference to the result of 

action(s) and timescale of implementation

 In the 2022 Climate Change scoring methodologies, there have been some changes to the 

structure and wording of many questions

Overview of key questionnaire changes



2022 Changes

CDP Climate Questionnaire
(General)
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Climate Change Questionnaire Structure

Emissions 

Data
Risks & 

opportunities
Targets & 

Performance

Business 

Strategy

Emissions 

Methodology

Emissions 

Breakdown

Biodiversity Signoff

C3C2 C4 C5 C6

C7

C12 C15 C16

27

Engagement

Energy

C8

Governance

C1

C9

Additional 

Metrics

C10

Verification

C11

Carbon 

Pricing

Introduction

C0
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C0 Introduction 



C0 Introduction
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off
1 New QuestionUnique market identifiers (1 Qs)

General company description (1 Q)

Reporting year (1 Q)

Currency (1 Q)

Country (1 Q)

Reporting boundary (1 Q)

C0 Introduction 



C0 – Introduction
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 ISIN codes and other market identifiers are used globally in the identification of securities such as bonds, 
futures, and stocks. Providing a unique identifier(s) increases the transparency of a company’s response.

(C0.8) Does your organization have an ISIN code or another unique identifier 

(e.g., Ticker, CUSIP, etc.)?

New Question

Module C0 

is not scored
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C1 Governance



C1 Governance
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C1 Governance 

Board oversight (5 Qs)

Management responsibility (2 Qs)

Employee incentives (2 Qs)

1 New Question

1 Modified Scoring

1 Modified Scoring



(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on the 
board with responsibility for climate-related issues. 
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2021 Leadership Criteria ii 2022 Leadership Criteria ii

ii) 1 Leadership point will be 

awarded for providing the following 

in 'Please Explain':

At least one example of a climate-

related decision made by the 

individual/committee

ii) Text answer in column 'Please 

explain' provides at least one 

example of a climate-related decision 

made by the individual/committee 

within the last two years - 1 point

To align with the other themes, the 

decision must now have been made 

within the last two years. 

C1 – Governance

Modified Scoring



C1 – Governance

 Transitioning a business for success in a sustainable future requires related experience within its decision-making bodies. 
Having this capability at board level signals a company's commitment to understanding and responding to risks, 
opportunities, and impacts. 

34

(C1.1d) Does your organization have at least one board member with competence on 

climate related issues? 

New Question
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Disclosure scoring criteria

Points will be awarded per 

completed cell in proportion 

to the number cells 

displayed

A maximum of 3 points is 

available for this question

Awareness scoring criteria

Full Disclosure points must be awarded to be 

eligible for Awareness points

Either 'Yes' OR 'No, but we plan to address this in 

the next two years' is selected in column 'Board 

member(s) have competence on climate-related 

issues' – 1 point

Management scoring criteria

Full Awareness points must be awarded to be eligible for 

Management points

'Yes' selected in column 'Board member(s) have 

competence on climate-related issues' – 1 point

'No, but we plan to address this in the next two years' 

selected in column 'Board member(s) have competence 

on climate-related issues' – 0.5 points

Leadership 

Not scored

C1 – Governance

(C1.1d) Does your organization have at least one board member with competence on 

climate related issues? 

New Question



(C1.2a) Describe where in the organizational structure this/these position(s) and/or 
committees lie, what their associated responsibilities are, and how climate-related 
issues are monitored
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2021 Management Criteria

If option 'Risk committee' OR 'Sustainability/SHEQ committee' OR 

'Corporate responsibility committee' selected in column 'Name of the 

position(s) and/or committee(s)' in C1.2, a role description of committee 

member(s) must be provided as a prerequisite to be eligible for 

Management points.

Text answer to cover:

A description of the responsibilities of each position and/or committee 

with regard to the assessment and monitoring of climate-related issues -

2 points.

If 'There is no management level responsibility for climate-related issues' 

is selected in column 'Name of the position(s) and/or committee(s)' in 

question C1.2 - 0 points

Management criteria is now selection based

2022 Management Criteria

There is no management level responsibility for climate-

related issues' is selected in column 'Name of the 

position(s) and/or committee(s)' in question C1.2 - 0 points

Any other situation - 0/0 points

C1 – Governance

Modified Scoring
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C2 Risks and 
Opportunities



C2 Risks and opportunities
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C2 Risks and Opportunities 

Management processes (6 Qs)

Risk disclosure (3 Qs)

Opportunity disclosure (3 Qs)

1 Modified Question

1 Modified Scoring



C2 – Risks and opportunities

 Acute and chronic physical risk drivers have been updated lists to align with identified risks in the EU Taxonomy on 
sustainable business activities.

Modified Question

(C2.3a) Provide details of risks identified with the potential to have a substantive 

financial or strategic impact on your business. 



(C2.3a) & (C2.4a) Provide details of risks/opportunities identified with the potential to 
have a substantive financial or strategic impact on your business. [Modified question]
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C2.3a 2022 Management Criteria C2.4a 2022 Management Criteria

Eligibility criteria 

The following conditions must be met to be eligible for Management 

points:

Full Management points awarded in question C2.2 AND 

Full Leadership points awarded in question C2.2a

No eligibility criteria

Number of rows scored Up to 1 risk will be scored Up to 1 opportunity will be scored

Company specific 

description

i) A description of the identified risk to the company giving regional 

OR sectoral context to the operational impact provided in 

column 'Company- specific description' - 1 point

i) A description of the identified opportunity to the company giving 

regional or sectoral context to the operational impact provided in 

column 'Company-specific description' - 1 point

Criteria ii Criteria ii removed for 2022 Criteria ii removed for 2022

Figure of 0 

'Yes, a single figure estimate' selected in column 'Are you able to 

provide a potential financial impact figure?' AND figure of 0 OR no 

figure provided in column 'Potential financial impact figure -

(currency)' – 0 points

'Yes, an estimated range' selected in column 'Are you able to 

provide a potential financial impact figure?' AND no figure OR no 

figure greater than 0 provided in either column 'Potential financial 

impact figure - minimum (currency)' OR column 'Potential financial 

impact figure - maximum (currency)' – 0 points

'Yes, a single figure estimate' selected in column 'Are you able to 

provide a potential financial impact figure?' AND figure of 0 OR no 

figure provided in column 'Potential financial impact figure - (currency)' 

– 0 points

'Yes, an estimated range' selected in column 'Are you able to provide a 

potential financial impact figure?' AND no figure OR no figure 

greater than 0 provided in either column 'Potential financial impact 

figure - minimum (currency)' OR column 'Potential financial impact 

figure - maximum (currency)' – 0 points

Case study 

iii) 'Description of response and explanation of cost calculation' 

contains a case study providing a description of the action(s) 

taken to address the risk described in column 'Company-

specific description' with reference to the result of action(s) 

and timescale of implementation - 1 point

iii) Column 'Strategy to realize opportunity and explanation of cost 

calculation' contains a case study providing a description of the of 

the action(s) taken to address the opportunity described in 

column 'Company-specific description' with reference to the 

result of action(s) and timescale of implementation - 1 point

Modified Scoring
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C3 Business strategy, 
financial planning & 
scenario analysis



C3 Business strategy
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C3 Business Strategy

Strategy and financial planning (2 Qs)

Climate-related scenario analysis (3 Qs)

Low carbon transition plans (3 Q)

2 New Questions

2 New Questions

1 Modified Question

2 Modified Questions

1 New Question



C3 – Business strategy

 2021 questions C3.1a, C3.1b, and C3.5 removed and merged into a single question.

 Developing a climate transition plan provides certainty to data users that a company is aligning to the long-term climate 
goals and that its business model will continue to be relevant in a net-zero carbon economy. 

43

(C3.1) Does your organization’s strategy include a transition plan that aligns with a 1.5°C 

world? 

Modified Question



44

Leadership level scoring incentivising transition 

plans aligning with a 1.5oC world and providing a 

publicly available plan

C3 – Business strategy

(C3.1) Does your organization’s strategy include a transition plan that aligns with a 

1.5°C world? 



 Merged 2021 C3.2 and C3.2b

 Provides data users with an indication of the extent to which a company is considering a range of possible and probable 
futures when considering climate-related challenges and opportunities.
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Modified Question

(C3.2) Does your organization use climate-related scenario analysis to inform its strategy?

C3 – Business strategy

New columns only appear if ‘No, and we do not 

anticipate doing so in the next two years’ selected



C3 – Business strategy

 Three new columns provide more granular data.

 Investors are interested in understanding how companies use climate-related scenario analysis to guide strategy, and 
specifically which scenarios different organizations utilize in their planning process.

46

(C3.2a) Provide details of your organization’s use of climate-related scenario analysis. 

Climate-related scenarios 

grouped into transition and 

physical climate scenarios’

New columns

Modified Question



C3 – Business strategy
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(C3.2b) Provide details of the focal questions your organization seeks to address by using 

climate-related scenario analysis, and summarize the results with respect to these questions. 

New Question

2022 Scoring Criteria

Disclosure Complete table

Awareness Complete table

Management

Full Awareness points must be awarded to be eligible for Management points

Text answer in column 'Results of the climate-related...' provides a description of the results of the 

conducted scenario analysis giving regional, sectoral or operational context

Leadership Not scored

 New question: asks about the results of any scenario analysis with respect to the focal questions addressed. This 

information gives CDP data users insight into why organizations are using scenario analysis and how the results 

have impacted their strategy.



C3 – Business strategy

48

(C3.5) In your organization’s financial accounting, do you identify spending/revenue 

that is aligned with your organization’s transition to a 1.5°C world? 

New Question

New question scored at 

Disclosure and 

Management level

2022 Criteria

D Any option selected - 1 point

A Not scored

M

Full Disclosure points must be awarded to be eligible for 

Management points

Either 'Yes' OR 'No, but we plan to in the next two years' 

selected - 1 point

L Not scored

 Identifying the spending and revenue that is compatible with a 1.5°C world is a pre-requisite to understanding the 
extent to which organizations are aligning their finances with their climate transition plan. 

 These questions provides data users with transparency on a company’s climate transition plan in financial terms.



C3 – Business strategy

49

(C3.5a) Quantify the percentage share of your spending/revenue that 

is aligned with your organization’s transition to a 1.5°C world. 

New Question

Only assessed at the Disclosure level in 2022:

Points will be awarded per completed cell in proportion to the number of rows disclosed 

(excluding both columns 'Percentage share...2025 (%)' AND 'Percentage share...2030 (%)'). 

Partially completed rows will not receive full points
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C4 Targets & Performance



C4 Targets and performance
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C4 Targets and Performance

Emissions Targets (4 Qs)

Other climate-related targets (4 Qs)

Emissions reduction initiatives (5 Qs)

Low-carbon products (2 Qs)

3 Modified Questions

3 Modified Questions

2 Modified Questions



C4 – Targets and performance

 Scope columns revised to request details of the Scopes covered, including the Scope 2 accounting 
method used and Scope 3 categories.

 New columns request a breakdown of base year, target year, and reporting year emissions by Scope.

 Two new columns on plans for achieving targets for targets in progress, and actions that have 
contributed most to achieved targets.
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Modified Questions

(C4.1a & C4.1b) Provide details of your absolute emissions/emissions 

intensity targets and progress made against those targets. 

For targets in 

progress

For achieved 

targets

Scope 

breakdowns 

for base year, 

target year 

and reporting 

year



C4 – Targets and performance

 Ability to report intensity targets removed and columns revised to focus on reporting % share of low-carbon or renewable energy.

 Columns added requesting details of plan for achieving targets for targets in progress, and listing actions which contributed most for 
achieved targets.

53

Modified Question

(C4.2a) Provide details of your targets to increase low-carbon energy consumption or 

production. 

New columns

>75% for 

Management 

points



C4 – Targets and performance

 The SBTi dropdowns have been amended to gather clearer data on supplier engagement targets.

 New columns also request details of an organization’s plan for achieving targets, and listing the actions which contributed 
most for achieved targets.

54

Modified Question

(C4.2b) Provide details of any other climate-related targets, including methane reduction targets.

New columns

SBTi options 

split into three



C4 – Targets and performance

 Following the release of SBTI’s Net Zero Standard, the related dropdowns have been 
updated.

 Three new columns request further insight on carbon removals, planned milestones, and 
any planned actions to mitigate emissions beyond the direct value chain.

55

Modified Question

(C4.2c) Provide details of your net-zero targets. 

New columns New drop-down options
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This question 

is now 

scored at 

Management 

and 

Leadership 

level

C4 – Targets and performance

Modified Question

(C4.2c) Provide details of your net-zero targets. 



C4 – Targets and performance
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(C4.5a) Provide details of your products and/or services that you classify as low-carbon products, 

or that enable a third party to avoid GHG emissions. 

Modified Question

(C4.5) Do you classify any of your existing goods and/or services as low-carbon products, 

or do they enable a third party to avoid GHG emissions? 

 Reference to products that enable a third party to avoid GHG 
emissions removed from the question text. These products 
are now included in the revised definition of “low-carbon 
product”.

 New column on the calculation methodology for avoided 
emissions estimates for a product/service.

 New column on the type of product, with classifications 
based on the IEA list of clean technologies.

 These changes help collect more granular data, and will help 
to illustrate the low-carbon product portfolio of the discloser.

Modified Question

REVISED DEFINITION:

LOW-CARBON PRODUCT

A product or service which has 

comparatively lower emissions across 

its entire life cycle when compared 

with a business-as-usual scenario or 

reference product of a similar 

function. The product or service must 

contribute to, and/or not prevent 

and/or contributes to reaching net-

zero by 2050 or sooner.



58

C5 Emissions 
methodology



C5 Emissions methodology
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C5 Emissions methodology 

Changes in the reporting year (4 Qs)

Base year emissions (1 Q)

Emissions methodology (1 Q)

4 New Questions

1 Modified Question



C5 – Emissions methodology
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New Questions

 A series of new questions added to better 
understand year-on-year changes in emissions 
with respect to changes to corporate structure, 
emissions accounting boundary or 
methodology.

 Significant changes can alter a company’s 
emissions profile, making meaningful historical 
comparisons difficult. These new questions 
allows data users to understand whether 
responders have recalculated their base year 
emissions as a result of changes or errors.

(C5.1c) Have your organization’s base year emissions been 
recalculated as result of the changes or errors reported in C5.1a 
and C5.1b? 

(C5.1b) Has your emissions accounting methodology, boundary, 
and/or reporting year definition changed in the reporting year? 

(C5.1a) Has your organization undergone any structural changes in 
the reporting year, or are any previous structural changes being 
accounted for in this disclosure of emissions data? 

(C5.1) Is this your first year of reporting emissions data to 
CDP?

These new questions for are only 

assessed at Disclosure level in 

2022 (complete all columns)



C5 – Emissions methodology
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Modified Question

(C5.2) [2021 C5.1] Provide your base year and base year emissions 

New rows for reporting base year emissions of scope 3 categories

Assessed at Disclosure and Awareness level for completion

New rows for 

each scope 3 

category
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C6 Emissions data

Scope 1, 2, and 3 emissions data (5 Qs)

Scope 1 and 2 exclusions (2 Qs)

Biogenic carbon data (2 Qs)

Scope 1 and 2 emissions intensities (1 Q)

1 Modified Question

1 Modified Question



C6 – Emissions data

 Columns have been added requesting an estimate of the size of the exclusion and an explanation of the estimation.

 These will help to better understand exclusions and assess the completeness of a company’s emissions inventory.
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Modified Question

(C6.4a) Provide details of the sources of Scope 1 and Scope 2 emissions that are within 

your selected reporting boundary which are not included in your disclosure. 

New columns



C6 – Emissions data

 The column on emissions calculation methodologies has been modified from open text to a list based on the Scope 3 
GHG protocol guidance. This list will guide responders on the methodologies to use, and make the data clearer for data 
users.

 A note of guidance has been added for companies responsible for the transportation (including maritime), storage, 
transmission or distribution of fossil fuels clarifying the guidance on disclosure of Scope 3 category 11 “Use of sold 
products” emissions.
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Modified Question

(C6.5) Account for your organization’s gross global Scope 3 emissions, disclosing and 

explaining any exclusions. 

New drop-down options

o Supplier-specific method

o Hybrid method

o Average data method 

o Spend-based method

o Average product method

o Average spend-based method

o Fuel-based method 

o Distance-based method

o Waste-type-specific method

o Asset-specific method

o Lessor-specific method

o Site-specific method

o Methodology for direct use 

phase emissions, please specify

o Methodology for indirect use 

phase emissions, please specify

o Franchise-specific method

o Investment-specific method

o Other, please specify
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C8 Energy (14 Qs + 21 sector Qs)

Energy spend (1 Q)

Energy-related activities (13 Qs)
7 New Questions

8 Modified Questions



C8 – Energy
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 Question modified to 
increase the granularity of 
data and remove repetition 
within the question.

 Sourcing methods updated.

 New columns requesting 
the energy carrier, tracking 
instrument used, country or 
area of generation, and the 
commissioning year of the 
energy generation facility.

Modified Question

(C8.2e) Provide details on the electricity, heat, steam, and/or cooling amounts that 

were accounted for at a zero or near-zero emission factor in the market-based Scope 2 

figure reported in C6.3.

New columns



Disclosure Awareness Management Leadership

Disclosure 

criteria has now 

been made 

proportional

A new route has 

been added to 

account for 

companies that  

Default delivery 

electricity from the 

grid that is 95% or 

more low0carbon 

and where there is 

no mechanism for 

specifically 

allocating low-

carbon electricity. 

[ROUTE A]: Either of the following are met - 0.5 points

‘Default delivered energy from the grid (e.g. standard product offering by an energy supplier), supported by energy attribute certificates’ 

selected in column 'Sourcing method' AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’ 

OR

‘Unbundled energy attribute certificates (EACs) purchase‘ selected in column 'Sourcing method' AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’

[ROUTE B]: ‘Green electricity products from an energy supplier (e.g. green tariffs)’ selected in column ‘Sourcing method’ AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’ - 0.75 points

[ROUTE C]: Any of the following are met - 1 point

‘Direct procurement from an off-site connected generator e.g. Power purchase agreement (PPA)’ selected in column ‘Sourcing method’ 

AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’

OR

‘Purchase from an on-site installation owned by a third party’ selected in column ‘Sourcing method’ AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’

OR

‘Direct line to an off-site generator owned by a third party with no grid transfers’ selected in column ‘Sourcing method’ AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’

[ROUTE D]: All of the following are met - 0/0 points

‘Default delivered energy from the grid (e.g. standard product offering by an energy supplier), not supported by energy attribute 

certificates’ selected in column ‘Sourcing method’ AND

Any of the following selected in both columns ‘Country/area of low-carbon energy consumption’ AND ‘Country/area of origin 

(generation) of the low-carbon energy or energy attribute’ (same value):

-‘Ethiopia’

-‘Paraguay’

-‘Uruguay’

AND

Any option selected excluding ‘Other biomass’ in column ‘Low-carbon technology type’

Sum of figures provided in column 

'Low-carbon energy consumed via 

selected sourcing...(MWh)' in rows 

with the following options selected in 

column 'Sourcing method'...

- 'Direct procurement from an off-site 

grid-connected generator e.g. Power 

purchase agreement (PPA)’

- 'Purchase from an on-site 

installation owned by a third party'

- 'Direct line to an off-site generator 

owned by a third party with no grid 

transfers’

Are either 25 or greater for the two 

routes at leadership level. 
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(C8.2e) Provide details on the electricity, heat, steam, and/or cooling amounts that were 

accounted for at a zero or near-zero emission factor in the market-based Scope 2 figure 

reported in C6.3.



C8 – Energy

 Requests a breakdown of non-fuel consumption from both 
purchased/acquired energy and self-generated energy.

 Some of the information was previously requested in C7.5

 Country breakdowns are useful to data users as this is often the level 
at which energy-related legislation is introduced.
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(C8.2g) Provide a breakdown of your non-fuel energy consumption by country.

New Question



C8 – Energy

 Six new questions for RE100 
members only, who will also 
no longer be asked question 
C8.2e

 These questions request 
datapoints previously 
reported through the RE100 
spreadsheet.

 Disclosing this information via 
the CDP climate change 
questionnaire will make 
reporting easier.
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NEW QUESTIONS FOR 

RE100 MEMBERS

(C8.2m) Provide details of the country-specific challenges to sourcing 
renewable electricity faced by your organization in the reporting year. 

(C8.2l) In the reporting year, has your organization faced any 
challenges to sourcing renewable electricity?

(C8.2k) Describe how your organization’s renewable electricity 
sourcing strategy directly or indirectly contributes to bringing new 
capacity into the grid in the countries/areas in which you operate.

(C8.2j) Provide details of your organization’s renewable electricity 
generation by country in the reporting year.

(C8.2i) Provide details of your organization’s low-carbon heat, steam, 
and cooling purchases in the reporting year by country. 

(C8.2h) Provide details of your organization’s renewable electricity 
purchases in the reporting year by country
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

C12 Engagement 

Value chain engagement (5 Qs)

Public policy engagement (4 Qs)

Climate-related requirements (2 Qs)

Communications (1 Q)

2 New Questions

1 Modified Question

4 Modified Questions



(C12.1a) Provide details of your climate-related supplier engagement strategy. & 
(C12.1b) Give details of your climate-related engagement strategy with your customers.

Management Level C12.1a C12.1b

Eligibility Criteria Changes The following conditions must be met to be eligible for 

Management points:

Full Awareness points awarded AND

Any option selected excluding 'Other, please specify' in 

either group 'Engagement and incentivization' OR 

'Innovation and collaboration' in column 'Details of 

Engagement

No change

Criteria Changes ii) Text answer in column 'Impact of engagement, including 

measures of success' provides a clear description of 

measures of success which includes a threshold – 1 point

If criterion (ii) is met additional points will be awarded for 

the following:

iii) Text answer in column 'Impact of engagement, including 

measures of success' provides a description of the impact of 

climate-related supplier engagement strategy giving sectoral, 

regional and operation context according to the measure of 

success chosen - 1 point

ii) Text answer in column 'Impact of engagement, including 

measures of success' provides a clear description of measures of 

success which includes a threshold – 1 point

If criterion (ii) is met additional points will be awarded for the 

following:

iii) Text answer in column 'Impact of engagement, including 

measures of success' provides a description of the impact of 

climate-related customer engagement strategy giving sectoral, 

regional and operation context according to the measure of 

success chosen - 1 point
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C12 – Engagement

Modified Questions



Leadership Level C12.1a C12.1b

Criteria changes

Full Management points must be awarded to be 

eligible for Leadership points

Figure greater than 40% provided in either 

column '% total procurement spend (direct and 

indirect)' OR '% of supplier-related Scope 3 

emissions as reported C6.5' - 1 point 

One row scored

Full Management points must be awarded to be 

eligible for Leadership points

Figure greater than 40% provided in either 

column '% of customers by number' OR '% of 

customer-related Scope 3 emissions as reported 

C6.5' - 1 point

One row scored
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(C12.1a) Provide details of your climate-related supplier engagement strategy. & 
(C12.1b) Give details of your climate-related engagement strategy with your customers.

C12 – Engagement

Modified Questions



C12 – Engagement

 These questions expand on the compliance-
related supplier engagement options removed 
from C12.1 & C12.1a.

 More detail on climate-related requirements 
for suppliers allows data users to understand 
an organization’s level of commitment to 
driving action through its supply chain.
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(C12.2) Do your suppliers have to meet climate-related 

requirements as part of your organization’s purchasing 

process? 

(C12.2a) Provide details of the climate-related 

requirements that suppliers have to meet as part of your 

organization’s purchasing process and the compliance 

mechanisms in place. 

New Question

New Question



Level C12.2 C12.2a

Disclosure Any option selected - 1 point

Points will be awarded per completed cell in proportion to the number of rows disclosed. 

Partially completed rows will not receive full points

A maximum of 6 points is available for this question

Awareness
Any option selected excluding 'No, and we do not plan to introduce 

climate-related requirements within the next two years'– 1 point

Full Disclosure points must be awarded to be eligible for Awareness points

i) Any option selected excluding 'No mechanism for monitoring compliance' in column 

'Mechanisms for monitoring compliance with this climate-related requirement' - 1 point

ii) Any option selected excluding 'No response' in column 'Response to supplier non-

compliance with this climate-related requirement' - 1 point

Management

Full Awareness points must be awarded to be eligible for 

Management points

'Yes, suppliers have to meet climate-related requirements, but they 

are not included in our supplier contracts' selected – 0.5 points

'Yes, climate-related requirements are included in our supplier 

contracts' selected – 1 point

Not scored

Leadership
Not scored

Full Awareness points must be awarded to be eligible for Leadership points

'Setting a science-based emissions reduction target' selected in column 'Climate-related 

requirement' AND

Figure greater than 0 provided in column '% suppliers by procurement spend that have to 

comply with this climate-related requirement' - 1 point77

C12 – Engagement



C12 – Engagement

 Questions C12.3f and C12.3g have been merged into question C12.3, 
and the ability to attach any public commitments to align engagement 
with the Paris Agreement has been added.

 These changes streamline the module.
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Modified Question

(C12.3) Does your organization engage in activities that could either directly 

or indirectly influence policy, law, or regulation that may impact the climate? 

Best Practice:

‘Yes’ is selected in column 'Does 

your organization have a public 

commitment or position statement 

…' AND it is attached



C12 – Engagement

 New columns request further details on the policy, law, or regulation, and alignment of the direct 
engagement with the goals of the Paris Agreement.

 Question expanded to provide more in-depth information on responders’ direct engagement with 
policy makers.
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Modified Question

(C12.3a) On what policy, law, or regulation that may impact the climate has your 

organization been engaging directly with policy makers in the reporting year? 

New Columns:



C12 – Engagement

 Two new columns requesting details of funding provided 
to the organization.

 One new column on the alignment of the engagement 
with the goals of the Paris Agreement.
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Modified Question

(C12.3b) [2021 C12.3c] Provide details of the trade associations your organization engages with 

which are likely to take a position on any policy, law or regulation that may impact the climate. 

New Columns:



C12 – Engagement

 Question has been modified into a table requesting details of 
funding for other organizations whose activities could influence 
policy, law, or regulation that may impact the climate.

 This change focuses the question on the issue of funding and 
improves data quality for data users.
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Modified Question

(C12.3c) [2021 C12.3e] Provide details of the funding you provided to other 

organizations in the reporting year whose activities could influence policy, law, 

or regulation that may impact the climate. 
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2022 MODULES

C0 Introduction

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon pricing

C12 Engagement

C15 Biodiversity

C16 Sign off

New Module

C15 Biodiversity (6 Qs)

Board level oversight (1 Q)

Public commitments (1 Q)

Value chain impact (1 Q)

Other biodiversity-related publications (1 Q)

Indicators and performance monitoring (1 Q)

Biodiversity-related commitments (1 Q)



C15 – Biodiversity

 New module for all responders 
with six new questions on 
biodiversity.

 The module has two key aims: 
gather data on the extent to 
which responders have a 
biodiversity strategy in place, 
and signpost the key areas that 
companies should be reporting 
information on.
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(C15.6) Have you published information about your organization’s 
response to biodiversity-related issues for this reporting year in places 
other than in your CDP response? If so, please attach the publication(s). 

(C15.5) Does your organization use biodiversity indicators to monitor 
performance across its activities? 

(C15.4) What actions has your organization taken in the reporting year 
to progress your biodiversity-related commitments? 

(C15.3) Does your organization assess the impact of its value chain on 
biodiversity?

(C15.2) Has your organization made a public commitment and/or 
endorsed any initiatives related to biodiversity? 

(C15.1) Is there board-level oversight and/or executive management-
level responsibility for biodiversity-related issues within your 
organization? 

NEW MODULE
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Thank you
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Elizabeth Lo

Corporate Engagement Officer, Corporate Relations



2022 Disclosure Timeline

www.cdp.net | @CDP 87

Scoring deadline

27th July

April July SeptemberMarch

Score release

December

Official disclosure 

requests sent to 

companies

Disclosure 

platform opens in 

mid-April

Disclosure Workshops

Disclosure 

platform closes 

28th September

2022 Beginner Workshop 19th April 2022

2022 Climate Change Workshop 20th April 2022

2022 Forests Workshop 21st April 2022

2022 Water Security Workshop 22nd April 2022



Admin Fee
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Admin Fee

Report 

through 

CDP, 

receive 

score

Use CDP 

reporting 

frameworks 

and 

guidance

Free 

entry/priority 

registration 

to CDP 

event

*CDP 

Supporter 

badge

Recognition 

at CDP 

events and 

by the CDP 

director for 

use in sust. 

comms

Access to 

100 

company 

resources of 

your choice

Detailed 

CDP 

Benchmark 

Report

1-Hour 

Consultation 

with CDP 

ASP 

(optional)

Screening of 

top 50 

suppliers

Enhanced

(USD6,500)

Standard 

(USD2,725)

Subsidized

(USD1,055)

Support the CDP disclosure system and contributes to the ongoing 
development of resources 

https://www.cdp.net/en/companies/reporter-services/reporter-services-benchmarking


Options for First-time Disclosers
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Questionnaire version Full Version Minimum Version

Submission On/ before 27 Jul On/ before 28 Sep On/ before 27 Jul On/ before 28 Sep

Score

Score report

Private score option

Score status on CDP 

website

Your 2022 score 

or

“Not available” if you 

want a private score

“Not scored” “Not scored” “Not scored”

Your response
Response can be made public or private on CDP website, but investor signatories will have 

access to the response regardless 

Admin fee Waived for first-time disclosers

Companies will receive an “F” if they fail to submit their response on/ before 28 September 2022

Recommended approach



SUPPORT FOR COMPANIES



Detailed Revisions of 2022 Climate Change 
Questionnaire
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Please refer to the “Changes” Documents on www.cdp.net/en/guidance/guidance-for-companies

http://www.cdp.net/en/guidance/guidance-for-companies


Key Resources

Available on www.cdp.net/en/guidance/guidance-for-companies
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2022 Questionnaires

2022 Reporting Guidance

• 2022 Scoring Methodologies

• CDP Scoring Methodology Changes 

documents: 2021-2022

• CDP Scoring Categories and Weighting 

Documents 2022

Questionnaire Changes 2021- 2022

Linking GRI and CDP – Water Security 

2018 (remains relevant for CDP water 

security 2022)

http://www.cdp.net/en/guidance/guidance-for-companies


Frequently Asked Questions
www.cdp.net/en/companies-discloser/how-to-disclose-as-a-company/faqs-
for-companies

93

Guide to using the 

disclosure platform

• Who is requesting my environmental data via CDP?

• How does CDP keep companies updated?

• How do I add another user to my account? What type of user permissions exist?

• What happens to my response?

• How do I view public responses?

• When will my score be available?

http://www.cdp.net/en/companies-discloser/how-to-disclose-as-a-company/faqs-for-companies


CDP Help Center

casemgmt-crm.cdp.net/en-US/
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https://casemgmt-crm.cdp.net/en-US/


CDP Help Center

casemgmt-crm.cdp.net/en-US/
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If you have signed in to your account, 

you will be able to see “Contact Support” 

at the bottom of the page 

Please fill in and submit the form. 

Your query will be processed.

https://casemgmt-crm.cdp.net/en-US/


Q&A
Please use the Q&A box to ask questions



THANK YOU
www.cdp.net

Contact us at hk.sea@cdp.net | australianz@cdp.net

mailto:hk.sea@cdp.net
mailto:australianz@cdp.net

