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Overview of Questionnaire 
Changes for 2022
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Refer to the ‘Changes’ documents 
on CDP website:

“Questionnaire changes 2021-2022”

Examples include:

 New question

 Restructured question

 New drop-downs

 Updated question dependencies

Details of all 2022 revisions
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Categories of changes

“Minor change” “Modified question”
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 The requested data has changed:

• Addition or removal of columns

• Major revisions to drop-down options 
(majority of options affected)

• Substantive revision to the question text

 The requested data has not changed:

• Addition of a comment column

• Minor revisions to drop-down options

• Non-substantive wording edits 
(clarifications and corrections) 

OVERVIEW OF CHANGES FOR 2022
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92% of the questionnaire has no 

change or a minor change

2 removed questions

8 new questions

4 modified questions

No new sector specific questions
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Total questions in 2022: 78
(excludes sector specific questions and supply chain module)  

Changes by module

Scope of changes for 2022
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 F2.1b on issues and F2.1c on stakeholders considered in forests-related risk 
assessments – merged into F2.1a.

 SF0.2, SF0.2a requesting an ISIN number. 

8 New questions

2 Removed questions 

(plus 2 from the Supply 
chain module) 

4 Modified questions

Headline content changes

 F0.6 Company's unique identifier (e.g. ISIN number)

 F1.7 Land conversion

 F2.2, F2.2a Supply chain mapping

 F4.1d Board member competency on forests-related issues

 F6.10, F6.10a, F6.10b Landscape approaches (including jurisdictional approaches)

 F1.3 requests new information on natural ecosystem conversion

 F2.1a requests how issues and stakeholders are considered in forest-related risk 
assessments

 F6.3 allows companies that do not have any third-party certification schemes to 
indicate if they have plans to adopt one in the next two years

 F6.11 (2021 F6.10) the option to disclose on jurisdictional approaches has been 
removed



Overview of scoring
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 Independent: Scoring is completed by partner organizations trained by 

CDP. All scores are subject to rigorous quality assurance checks.

 Comparable: The CDP methodologies are the same across all countries –

the same key actions need to be demonstrated and same information 

provided.

 Transparent: The full guidance and methodology is available online, 

alongside webinars and explanations.

Wide reaching: In 2021, over 23,000 final scores were awarded.

 Influential: Public scores are published in the CDP website and reports, 

inform multiple market indices and are shared directly with investors.

Scoring principles
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How credible is CDP?
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We scored over 23,000 
responses across all 
programmes with 589 of those in 
Forests. This was a 22% 
increase in scores from 2020. 



Scoring approach
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1
2

Scoring approach: levels

D and D-

C and C-

B and B-

A and A-



The Forests questionnaire
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Companies receive one score per commodity

Timber, Palm Oil, Cattle Products, and Soy are 

scored

Companies can also respond for Rubber, Cocoa 

and Coffee, but these commodities will receive no 

score

To be scored: companies must select ‘Yes, 

disclosing’ to at least one of the scored 

commodities in question F0.4 and select the 

stages of the value chain in which they operate. 
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Commodity-driven questionnaire and scoring

In add-row tables: companies must add 
a row for each commodity AND select 
the commodity in the first column to 
receive points.



Scoring changes
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Question-level changes: criteria modified to reflect expected performance 
at each level or for cross-theme alignment

Overview of scoring changes

A-list criteria: changes to reflect best-practice actions in forests-related issues

Rewording: all criteria restructured and reworded for consistency and to align 
phrasing across themes

New and modified questions: with modified scoring criteria 



2022 Forests A-list criteria
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Forests A-list criteria
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2022 A-list criteria



Forests A-list criteria
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• Requirement to achieve points for question 
F4.6b, Leadership criterion ii) removed 

• New A-list requirements introduced –
companies must:

• Have a public no 
deforestation/conversion commitment,

• Include commitments to eliminate 
conversion and/or deforestation in 
their forest policy,

• Have EITHER 90% traceability of 
commodity volumes to a sufficient 
point of traceability, OR 70% 
certification of commodity volumes.

2022 A-list criteria



Question-level changes
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Question-level changes
Key criterion changes Land-based metrics

Consumption and production data
Forest risk and impact assessment
Forest-related risks
Forest-related opportunities
Policy and commitments
Business strategy
Targets
Traceability
Engagement

F1.3, F1.4, F6.5, F6.6a
F1.5a, F1.5b
F2.1a
F3.1b
F3.2a
F4.5a, F4.5b, F4.6b
F5.1
F6.1a
F6.2a
F6.8, F6.11

New questions Land-based metrics
Forest risk and impact assessment
Governance
Engagement

F1.7
F2.2, F2.2a
F4.1d
F6.10, F6.10a, F6.10b

Other changes 100% Disclosure
Land-based metrics
Forest-related risks
Governance
Policy and commitments
Engagement

F0.5a
F1.2, F6.4
F3.1a, F3.1c
F4.1a, F4.2
F4.5, F4.6a
F6.7, F6.9



Module F1: Current state
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(F1.3) Provide details on the land area you control and/or manage that is used for 
the production of your disclosed commodity(ies). [Modified question]

New columns for reporting on conversion
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(F1.3) Provide details on the land area you control and/or manage that is used for 
the production of your disclosed commodity(ies).

Companies must report total area 
converted since specified date

F1.3 & F1.4 now proportionally scored 
(all rows count toward score)
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(F1.5a) Disclose your production and/or consumption figure, and the percentage 
of commodity volumes verified as deforestation- and/or conversion-free. 
[Modified question]

New criterion at Awareness level 
to account for new columns

Awareness points increased from 
3 to 4

New columns
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(F1.5a) Disclose your production and/or consumption figure, and the percentage 
of commodity volumes verified as deforestation- and/or conversion-free. 
[Modified question]

New eligibility criterion at Management level: 
both production AND consumption data 
must be reported (if applicable)

Partial points now awarded if only partial 
consumption/production data is reported
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(F1.5b) For your disclosed commodity(ies), indicate the percentage of the 
production/consumption volume sourced by national and/or sub-national 
jurisdiction of origin.

New eligibility criterion at Management level to 
incentivize consistency in reporting: companies 
must report on all forest risk countries they source 
from

Scoring introduced at Leadership level: 1 point 
awarded if full Management points awarded

Please see Reporting Guidance for list of forest risk 
countries
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(F1.7) Indicate whether you have assessed the deforestation or conversion 
footprint for your disclosed commodities over the past 5 years, or since a 
specified cutoff date, and provide details. [New question]

Scored at Disclosure, Awareness and 
Management levels
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Module F2: Procedures
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(F2.1a) Select the options that best describe your procedures for identifying and 
assessing forests-related risks. [Modified question]

New columns – replacing old questions F2.1b and F2.1c

New Management criteria vi) and vii)
Clarification of criterion viii)
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(F2.1a) Select the options that best describe your procedures for identifying and 
assessing forests-related risks. [Modified question]

New columns – replacing old questions F2.1b and F2.1c

Leadership criteria replaced to tie more into 
company’s own impacts – points increased 
from 2 to 3
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(F2.2) For each of your disclosed commodity(ies), has your organization mapped 
its value chains? [New question]

Scored at Disclosure and 
Awareness levels

(F2.2a) Provide details of your organization’s value chain mapping for its 
disclosed commodity(ies). [New question]

Scored at Disclosure, 
Awareness and 
Management levels

Optional columns

32



(F2.2) For each of your disclosed commodity(ies), has your organization mapped 
its value chains? [New question]

(F2.2a) Provide details of your organization’s value chain mapping for its 
disclosed commodity(ies). [New question]

33



Module F3: Risks 
and opportunities

34



(F3.1b) For your disclosed forest risk commodity(ies), provide details of risks 
identified with the potential to have a substantive financial or strategic impact on 
your business, and your response to those risks. 

35



(F3.1b) For your disclosed forest risk commodity(ies), provide details of risks 
identified with the potential to have a substantive financial or strategic impact on 
your business, and your response to those risks. 

Management criteria ii) and iii) replaced to focus 
more holistically on strategies for mitigating risk

Scoring now aligned with Water
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(F3.2a) For your selected forest risk commodity(ies), provide details of the 
identified opportunities with the potential to have a substantive financial or 
strategic impact on your business.

Awareness criterion ii) modified: columns 
‘Estimated timeframe for realization’, 
‘Magnitude of potential impact’, and 

‘Likelihood’ must be completed with any 
option excluding ‘Unknown’

Full Awareness points required 
to be eligible for Management 

points (previously full 
Disclosure points required)

Clarification of Management criterion i: ‘A 
company-specific explanation of why the 

selected opportunity is considered 
strategic for the company’ to be provided 
in column ‘Company-specific description…’

ManagementAwareness

37



Leadership criteria modified to 
strengthen best-practice: 

criterion i) removed, criterion ii) clarified, 
criterion iii) split into two

Companies must provide a financial impact 
figure to gain full Leadership points

(F3.2a) For your selected forest risk commodity(ies), provide details of the 
identified opportunities with the potential to have a substantive financial or 
strategic impact on your business.

Aligned with 
Water

38



Module F4: Governance
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(F4.1d) Does your organization have at least one board member with competence 
on forests-related issues? [New question]

Scored at Disclosure, Awareness 
and Management levels

Aligned across corporate themes
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(F4.5a) Select the options to describe the scope and content of your policy.

2021 Leadership criteria 2022 Leadership criteria

At least 5 Management points must be awarded to receive Leadership points for this 
question.

Leadership points may only be awarded if 'Company-wide' is selected in column 'Scope' 
and at least two of the following options are selected in column 'Content':
- 'Commitments beyond regulatory compliance' 
- 'Description of business dependency on forests'
- 'Recognition of potential business impact on forests and other natural ecosystems'

i) A company-specific explanation of why the selected content is included in the policy - 1 
point

ii) A company-specific explanation of how this policy informs internal decision making - 1 
point 

At least 6 Management points must be awarded to be eligible for Leadership points.

The following conditions must be met to be eligible for points:
Either Management criterion i) OR iii) is met AND
'Company-wide' is selected in column 'Scope' AND
At least three of the following options are selected in column 'Content':
- 'Commitments beyond regulatory compliance'
- 'Description of business dependency on forests'
- 'Recognition of potential business impact on forests and other natural ecosystems'
- 'Description of forests-related performance standards for direct operations'
- 'Description of forests-related standards for procurement'

i) Details on mechanisms used to implement the policy (such as targets, milestones or 
other actions) are provided in column 'Please explain' - 2 points

Management: additional point 
available for ’Commitment to 

no land clearance by 
burning or clearcutting’ 

(aligned with F4.6b on public 
commitments)

Leadership criteria replaced to 
highlight best-practice in policy 

content

Same changes 
made in F4.5b 
(commodity-
specific policies)

41



...

(F4.6b) Provide details on your public commitment(s), including the description of 
specific criteria, coverage, and actions.

Awareness criterion i) split into two:

i) Either option 'No conversion of natural ecosystems' OR
'Zero gross deforestation / no deforestation' selected in 

column 'Criteria' - 1 point

ii) For each additional option excluding 'Other, please specify' 
selected in column 'Criteria' - 0.5 points (maximum 2 points)

5 Awareness points available

2021

42



2021 Management criteria 2022 Management criteria

At least 3.5 Awareness points must be awarded to receive Management points for 
this question.

For each forest risk commodity, the following conditions must be met to award 
Management points… (see methodology)

Points are awarded for selecting the following options in column 'Criteria':

i) 'No conversion of natural ecosystems' AND 'No land clearance by burning or 
clearcutting', AND completing column 'Cutoff date' - 2 points 

ii) 'Secure Free, Prior and Informed Consent (FPIC) of indigenous people and local 
communities' OR 'Adoption of the UN International Labour Organization principles' - 2 
points

iii) 'No sourcing of illegally produced and/or traded forest risk commodities' OR 
'Recognition of legal and customary land tenure rights' - 2 points

iv) In column 'Please explain', an example (including locations) of actions taken to 
meet the selected criteria is provided - 2 points

v.i) For Timber, Cattle and Soy: selecting 'Zero gross deforestation / no deforestation' 
AND completing column 'Cutoff date'. For Timber, 'Zero net deforestation' will also be 
accepted - 1 point 
OR
v.ii) For Palm Oil: selecting 'Zero gross deforestation / no deforestation' AND 'No 
development on peat regardless of depth', AND completing column 'Cutoff date' - 1 
point

Only one row per forest risk commodity is scored. 

At least 3.5 Awareness points must be awarded to be eligible for Management points.

The following conditions must be met to be eligible for points… (see methodology)

If the following options are selected in column 'Criteria':

i) 'No conversion of natural ecosystems' AND column 'Cutoff date' completed with any 
option excluding both 'No cutoff date' AND 'Not applicable' - 2 points

ii) For Timber products: either 'Zero gross deforestation / no deforestation' OR 'Zero net 
deforestation' selected OR
For Palm oil: both 'Zero gross deforestation / no deforestation' AND 'No new development on 
peat regardless of depth' selected OR
For Cattle products or Soy: 'Zero gross deforestation / no deforestation' selected
AND
For all forest risk commodities: Column 'Cutoff date' completed with any option excluding 
both 'No cutoff date' AND 'Not applicable' - 2 points

iii) 'No land clearance by burning or clearcutting' - 1 point

iv) 'Secure Free, Prior and Informed Consent (FPIC) of indigenous people and local 
communities' - 2 points
OR
'Recognition of legal and customary land tenure rights' - 1 point

If at least 1 point is awarded for criterion iv), points can be awarded for the following:

v) 'Adoption of the UN International Labour Organization principles' - 2 points

Only one row per forest risk commodity is scored.

(F4.6b) Provide details on your public commitment(s), including the description of 
specific criteria, coverage, and actions.

43



Module F5: 
Business strategy
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(F5.1) Are forests-related issues integrated into any aspects of your long-term 
strategic business plan, and if so how? 

Descriptions should be 
specific to each business 

plan aspect

Clarifications to 
Management scoring criteria

2022 Management criteria

Full Awareness points must be awarded to be eligible for Management points.

For each row to be eligible for points: 'Yes, forests-related issues are integrated' must be selected in column 'Are 
forests-related issues integrated?' AND the text response must be consistent with the long-term time horizon 
selected.

If the following is provided in column 'Please explain':

i) A company-specific description of the long-term business objectives/strategy for achieving long-term 
objectives/financial planning elements where forests-related issues are integrated - 1 point

ii) An example of forests-related actions taken that align with the strategic business plan aspect - 1 point

6 points are available (2 per row). 45



Module F6: Implementation
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(F6.1a) Provide details of your timebound and quantifiable target(s) for increasing 
sustainable production and/or consumption of the disclosed commodity(ies), and 
progress made.

Question is now proportionally scored 
instead of best row scored

Up to three rows scored at 
Management/Leadership levels

Management Management

ManagementLeadership

Having three different types of 
targets already incentivised as a 

Management action – this 
enables more holistic assessment 

of target performance
47



(F6.1a) Provide details of your timebound and quantifiable target(s) for increasing 
sustainable production and/or consumption of the disclosed commodity(ies), and 
progress made.

(see methodology for traceability/certification target eligibility criteria)

Management criteria ii) and iii) moved 
to Leadership eligibility criteria
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(F6.2a) Provide details on the level of traceability your organization has for its 
disclosed commodity(ies).

In 2022, same percentages apply for 
all forest risk commodities:

2 points if volume traceable is > 90%, 
1 point if volume traceable is > 70%

Leadership points awarded by adding 
up % of volumes traceable (excluding 

those traceable to country, first 
importer, and state/municipality for 

downstream companies)

2021 Leadership criteria

a) The summed value in column '% of total production/consumption 
volume' for Timber products and Palm oil is > 90%, and for Cattle 
Products and Soy is > 70% - 2 points

OR

b) The summed value in column '% of total production/consumption 
volume' for Timber products and Palm oil is > 70%, and for Cattle 
Products and Soy is > 50% - 1 point

Remember: total volumes reported 
MUST add up to 100% (± 5%) to get 

Leadership points
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(F6.5) For your disclosed commodity(ies), indicate if you collect data regarding your 
own compliance and/or the compliance of your suppliers with the Brazilian Forest 
Code.

Companies MUST 
state if this is the case 
in the ‘Please explain’ 

column 

New note exempting companies from 
selecting ‘Yes, from suppliers and owned 
land’ if this is not relevant to them (e.g. if 

they do not own land in Brazil)

Management criterion (requiring an explanation 
of methods and technology to collect data) has 

been removed - this information should be 
provided in follow-up questions F6.5a/6.5b

Management criteria now based on which 
areas companies collect data on the Brazilian 

Forest Code from

50



(F6.6a) For your disclosed commodity(ies), indicate how you ensure legal 
compliance with forest regulations and/or mandatory standards. 

Requirement for company-specific 
description removed

Question only applies if any 
forest risk countries are 
selected as countries of 
origin in F1.1
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(F6.6a) For your disclosed commodity(ies), indicate how you ensure legal 
compliance with forest regulations and/or mandatory standards. 

Leadership criterion replaced –
to incentivize comprehensive 

assessments of legal 
compliance in forest risk 

countries

Question only applies if any 
forest risk countries are 
selected as countries of 
origin in F1.1

Please see Reporting Guidance for list of forest risk countries 52



(F6.8) Are you working with your direct suppliers to support and improve their 
capacity to comply with your forests-related policies, commitments, and other 
requirements? [Modified question]

Two new selections 
incentivized in Management 
criterion i) and Leadership 
criterion iii) – any option 

selected to receive full points 53



(F6.10) Do you engage in landscape (including jurisdictional) approaches to 
progress shared sustainable land use goals? [New question]

(F6.10a) Indicate the criteria you consider when prioritizing landscapes and 
jurisdictions for engagement in collaborative approaches to sustainable land use 
and provide an explanation. [New question]

...

Awareness: 
Any option excluding 'No criteria 

considered' AND 
Column 'Please explain' completed - 1 

point

Awareness: 
'Yes, we engage in landscape/ 

jurisdictional approaches' - 1 point
OR

'No, but we are planning to engage in 
landscape/jurisdictional approaches in the 

next two years' - 0.5 points

Both questions scored only at 
Disclosure and Awareness levels
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(F6.10b) Provide details of your engagement with landscape/jurisdictional 
approaches to sustainable land use during the reporting year. [New question]

Scored at all levels (best 
row scored, light touch 
scoring approach)
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(F6.10b) Provide details of your engagement with landscape/jurisdictional 
approaches to sustainable land use during the reporting year. [New question]

Scored at all levels (best 
row scored, light touch 
scoring approach)

56



(F6.11) Do you participate in any other external activities and/or initiatives to promote 
the implementation of your forests-related policies and commitments? [Modified 
question] New columns

’Involved in 
jurisdictional 

approaches’ removed 
from Activities Awareness points 

reduced from 3.5 to 2 
points

2022 Management criteria

Full Awareness points (per row) must be awarded to be eligible for 
Management points.

i) Option 'Involved in multi-partnership or stakeholder initiatives' selected in column 
'Activities' AND any option excluding 'Other, please specify' selected in column 
'Initiatives' AND A description of the company's role in this activity is provided in 
column 'Please explain' - 1 point

ii) ‘Involved in jurisdictional approaches’ Any other option excluding 'Other, 
please specify' selected in column 'Activities' AND A description of the 
organization's role in this activity is provided in column 'Please explain' - 1 point

Up to two rows per forest risk commodity are scored.

2022 Leadership criteria

Full Management points (per row) must be awarded to be eligible for 
Leadership points.

i) Option 'Involved in multi-partnership or stakeholder initiatives' selected 
in column 'Activities' AND details on how the activity fits within the company's 
environmental strategy are provided in column 'Please explain' - 0.5 points

ii) Any other option excluding 'Other, please specify' selected in column 
'Activities' AND details on how the activity fits within the company's 
environmental strategy are provided in column 'Please explain' - 0.5 points

Up to two rows per forest risk commodity are scored. 57
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Scoring resources

The following resources are all available on the guidance page of the CDP 
website:

• 2022 Scoring Methodology
• 2021 to 2022 Changes document
• 2022 Categories and weightings document
• 2022 Scoring introduction



Future of disclosure & 
thank you!


