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We are running out of time. To have a chance of 
stopping catastrophic climate change and halting 
devastating environmental degradation, we must 
halve global greenhouse gas emissions and reverse 
nature loss by 2030. Whilst historically siloed, it is now 
widely accepted that the climate and nature crises are 
interconnected: they are mutually reinforcing crises 
that must be tackled together. 

United Nations Secretary General 
António Guterres highlighted 
this at the 2019 Climate Action 
Summit. In 2021, at COP26, nature 
had a seat at the table for the 
first time at a climate COP. There, 
ambitious pledges were made 
from governments and corporates 
to halt deforestation. As we look 
forward to the implementation of 
the Global Biodiversity Framework, 
a global deal for nature, we urge 
governments to put nature at the 
top of their agendas. 

As the issue of nature has risen 
up the agenda of government 
policy and corporate boardrooms, 
much attention has turned to 
what are referred to as Nature-
based Solutions (NbS): actions to 
protect, sustainably manage, or 
restore natural ecosystems, that 

address societal challenges such 
as climate change, human health, 
food and water security. Whilst 
such a spotlight is welcome, it has 
brought to the fore an incorrect 
narrative: that NbS are a suitable 
replacement for decarbonization. 
Many corporates would love this 
to be true, or for the belief it is true 
to further spread. Before going 
further, we should stress: there is no 
substitute for immediate emissions 
reductions. NbS must be seen 
as a complementary approach to 
reducing emissions. 

While NbS are not a silver bullet, 
when applied well they can help 
meet environmental and social 
targets, including in forested 
landscapes. When designed and 
implemented in accordance with 
the best safeguards and standards, 
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Ambitious 
policies that 
provide direction 
and momentum 
will give 
businesses a 
clear objective 
towards an 
equitable, net-
zero, nature-
positive 
economy. 

NbS can generate multiple 
benefits for climate, biodiversity, 
economies, health and people. 
Applied in conjunction with other 
solutions, they can help tackle the 
multiple environmental crises we 
are facing today.

Companies have much to gain 
by tackling the nature and 
climate crises simultaneously. 
NbS and other approaches are 
tools companies have been 
increasingly applying, to both 
reduce their environmental 
impacts and mitigate the impacts 
of a changing environment on 
their operations. CDP is helping 
companies transparently track 
their progress and indicating 
directions of action for more 
sustainable business practices.

At CDP, we’ve learned from 20 
years of corporate disclosure that 

disclosure leads to action. The 
data disclosed through CDP can 
be critical in assessing companies’ 
preparedness for successfully 
integrating NbS: what actions 
companies are currently taking and 
where the gaps and challenges 
lie. This policy brief is our first 
assessment in this area. 

Governments can and must help 
to prepare and guide companies 
through the NbS process, while 
providing a clear direction on 
forests and climate. Ambitious 
policies that provide direction and 
momentum will give businesses a 
clear objective towards an equitable, 
net-zero, nature-positive economy. 
Support from policymakers is 
required to ensure that NbS are 
applied in the right way, with 
appropriate financial resources and 
incentives, and at sufficient scale to 
make a positive difference.
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This policy brief focuses on Nature-based 
Solutions (NbS) in forest ecosystems, which 
builds upon the integration of established 
practices such as forest conservation, forest 
landscape restoration and ecosystem-based 
disaster risk reduction, all with an explicit focus 
on improving biodiversity and livelihoods.

It is important, therefore, to understand to what extent businesses 
are implementing these practices. The brief also seeks to show 
differences and similarities in NbS readiness between companies 
from commodity producer and commodity consumer countries, 
using Brazil and the UK respectively as examples. To this end, this 
policy brief aims to: 

{ Understand the extent to which disclosing companies 
are carrying out actions that contribute to their readiness 
to implement forest-related NbS, such as forest 
protection, sustainable management, and restoration;

{ Present data on what aspects of NbS-related action are 
receiving more attention by disclosing companies and 
use that data to; and

{ Provide recommendations calling for governments to 
promote policies that enable corporate action on forest 
NbS and high levels of business ambition in confronting 
the climate and biodiversity crises.

About this brief



Nature-based Solutions
the opportunities, risks and 
the role of policy

Forests:
key to addressing the interconnected climate and 
nature crises

17%
of their area in the 
past three decades

10%
of the remaining 
area estimated to 
be degraded.
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The world is facing multiple environmental challenges that negatively 
exacerbate each other’s impacts1 and share common drivers: the 
climate crisis and the crisis in nature. Global average temperatures 
have already increased by 1.1°C, with annual deaths from climate 
change reaching 150,000; and more than two-thirds of global wildlife 
lost over the past half century. These challenges have primarily 
been addressed independently, despite the increased recognition of 
the need for more integrated approaches. Deforestation and forest 
degradation are among the common drivers of climate change and 
biodiversity loss. Tropical forests have lost 17% of their area in the 
past three decades, with 10% of the remaining area estimated to be 
degraded2. Yet, science has made clear that there is no 1.5°C future 
without forests. All pathways considered by the Intergovernmental 
Panel on Climate Change (IPCC) assume a halt in deforestation and 
significant forest restoration over the coming decades. To be in line 
with a 1.5°C pathway, no further deforestation can occur from 2030 
onwards at the latest3. Eliminating forest loss is, therefore, one of the 
most pressing challenges required to halt both the biodiversity and 
climate crises. Nature-based Solutions (NbS) are among the tools with 
the potential to address those crises simultaneously.

1.1°C
global average 
temperature rise 
compared with 
1850-1900

Tropical forests have lost

150,000
annual deaths 
from climate 
change

More than 2/3+ 
of global wildlife 
lost over the past 
half century



Boosting competitive advantage, restoring nature 
and tackling climate change:
the potential of NbS

The role of the private sector in protecting and 
restoring nature

Nature-based Solutions (NbS) are activities that work with natural 
systems to address a variety of challenges. They range from the 
conservation or restoration of habitats to meet climate or biodiversity 
goals to the use of natural water systems to meet pollution or water 
offtake goals. A well-designed NbS can be financially competitive in 
comparison with traditional hard infrastructure solutions and will likely 
achieve a greater range of benefits4. 

In the context of forests, NbS is an umbrella term that covers a range 
of existing approaches to restoration, conservation, and management. 
What differentiates NbS from traditional forest restoration, conservation, 
and management approaches is that they aim ‘to address broad societal 
goals such as human wellbeing, including poverty alleviation and socio-
economic development’5 in addition to delivering environmental benefits.

As such, well planned and implemented forest-based NbS will provide a 
range of societal and environmental benefits. NbS can have a role in food 
security and human economic and social wellbeing6, water security7, disaster 
risk reduction8, and human health9. They can also play a role in climate 
mitigation10, resilience11, and adaptation12. All those benefits must, according 
to IUCN's definition, be additional to biodiversity benefits provided by NbS.

Businesses have a critical role to play in reversing nature loss and 
protecting biodiversity. Business action is about more than responsibility 
– there are real and material risks associated with nature’s decline13. 
Businesses can be an important driver in the implementation of NbS, 
both within and beyond their value chains. Within a company’s operations 
and value chains, NbS can tackle specific problems, such as improving 
the resilience of a supply chain through better soil health, availability of 
natural pollinators and pest-controlling biodiversity14. Outside of supply 
chains, NbS can be an important tool for companies to comply with their 
environmental commitments if they are conceptualized, designed, and 
implemented following appropriate standards.

There are still significant barriers for companies effectively integrating 
NbS into their value chains. Some barriers are internal, such as hesitancy 
to invest in NbS due to their inherent uncertainties and long timelines for 
results to appear15. An NbS might make more sense when all benefits are 
considered when compared to hard infrastructure approaches, but because 
many of the benefits of NbS are accrued by others beyond the company (in 
terms of climate, biodiversity, human wellbeing, etc), those benefits may 
not feature in the company’s decision-making process. Other barriers are 
external, such as poorly designed or outdated regulations that hinder the 
implementation of NbS16, or the lack of suitable funding mechanisms17. 
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Business 
action is about 
more than 
responsibility 
– there are real 
and material 
risks associated 
with nature’s 
decline.



NbS complement, not replace, other 
decarbonization pathways.

Despite NbS’ potential, they are not without risk. 
There are a number of challenges surrounding the 
implementation of NbS, which those considering their 
implementation must acknowledge and address:

The debate around NbS, as well as much of the interest in them, is 
overwhelmingly geared towards their potential to address the climate 
crisis. While NbS have a clear mitigation potential, they must not be seen 
as being able to provide a global solution to the climate crisis on their 
own, or even as the main solution. NbS should be seen as complementary, 
with the primary focus to remain on rapid emissions reductions in line 
with science. A common risk around forest-related NbS is that companies 
might want to resort to them, in the form of offsets, before reducing 
emissions in their supply chains. 

If not carefully conceptualized, planned, 
implemented, and monitored, interventions intended 
to be labelled as NbS can generate unintended 
negative consequences.

Actions such as afforestation aimed at sequestering carbon from 
the atmosphere, for example, can undermine biodiversity and social 
objectives if done with non-native monocultures18, and such actions 
are at risk of being mislabeled as NbS. Forest restoration, while having 
the potential to avoid expected extinctions while sequestering carbon19, 
might suffer from low effectiveness and limited permanence if applied at 
inappropriate temporal, spatial, and functional scales20.

Opportunities come with 
challenges:  
recognizing the risks and 
limitations of NbS

NbS should 
be seen as 
complementary, 
with the 
primary focus 
to remain on 
rapid emissions 
reductions in line 
with science.



NbS can offer flexible long-term solutions, though 
there can be significant timescale uncertainty.

NbS planning and implantation may lead to 
complex governance challenges.

Changes in the provision of ecosystem services over time under climate 
change and human-based stressors are rarely considered during the 
design and implementation of NbS, and there can be major questions 
about how to balance future benefits with current costs. Compared to 
traditional engineering solutions which can usually be implemented with 
relative certainty about the type of timescale of benefits, NbS generally 
offer more flexible long-term solutions with benefits that might not be 
reaped when the costs are felt.

The governance of NbS, especially at large scale and involving multiple 
stakeholders, requires ‘active cooperation and coordinated action between 
stakeholders whose priorities, interest, or values may not align, or may even 
conflict’21. At times, complex governance challenges may arise relating to 
land tenure among local, state, and national level public, private, and civil 
society stakeholders. Finally, policies with multiple objectives may suffer 
from power and influence disputes during their design phase, leading to 
policy design features that ultimately favor one of the stated objectives 
over the others22. Such policy design features may also favor one group of 
stakeholders to the direct detriment of others, leading to ineffective and 
inequitable implementation. Therefore, successful governance models 
of NbS require close engagement with a range of additional stakeholders 
including indigenous peoples and local communities23.

Successful 
governance 
models of NbS 
require close 
engagement 
with a range 
of additional 
stakeholders 
including 
indigenous 
peoples and local 
communities.

10



11

The role of policy:
enabling action and providing clarity

Overcoming these challenges requires clear action 
and guidance from governments. They bear the main 
responsibility for establishing the enabling conditions 
under which NbS are appropriately designed, 
implemented and monitored. Public policies establish 
institutional arrangements that facilitate public-
private partnerships for the implementation of NbS 
by all sectors, convene multi-stakeholder dialogue 
to establish environmental targets, and must ensure 
the institutional stability across policy spaces that is 
required for NbS to work in the necessary scale, scope, 
and timeframe.

For policies to incentivize good NbS design and 
implementation by companies, and to create a level 
playing field, it is important to understand to what 
extent companies are carrying out actions that 
contribute to their readiness to implement NbS, such 
as forest protection, sustainable management, and 
restoration. This brief intends to make a contribution 
to that knowledge and understanding by presenting 
insights on what aspects of NbS-related action are 
receiving more attention by companies disclosing to 
CDP’s forests questionnaire.



KPI #2 - Policy

Assessment category Explanation

No Companies without a forest-related policy

Yes – partial Companies with a forest-related policy not focused on no-deforestation

Yes – full KPI

Companies with either a publicly available general or commodity specific company-wide no-deforestation 
policy that includes:

{ Commitment to eliminate conversion of natural ecosystems
{ Commitment to eliminate deforestation
{ Commitment to no deforestation
{ Commitment to no planting on peatlands and to no exploitation (NDPE)
{ Commitment to remediation, restoration and/or compensation of past harms
{ Commitment to protect rights and livelihoods of local communities 

Module Section Question No. 2021 Question Text

F4 Policy F4.5
Does your organization have a policy that includes forests-
related issues?

F4 Policy F4.5a Select the options to describe the scope and content of your 
policy.

F4 Policy F4.5b
Do you have commodity specific sustainability policy(ies)? If yes, 
select the options that best describe their scope and content.

Table 1: Example of CDP forests KPI and the corresponding forest questions

NbS and CDP’s forests data
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CDP’s forests questionnaire captures the relevant 
data that allows companies and investors to measure 
and manage forest-related risks, impacts, and 
opportunities. 

It enables the consistent, comprehensive collection of data associated with 
corporate strategy; policies and commitments; governance and targets; 
value chain engagement activities; and other key elements required to track 
progress on eradicating deforestation from supply chains24. 

To highlight critical aspects related to corporate environmental 
performance captured by the forests questionnaire, CDP has developed 
15 Key Performance Indicators. CDP’s forest KPIs correspond to selected 
questions of the forests questionnaire (see example in table 1 below) 
and are aligned with elements of the Accountability Framework initiative 
(AFi) and the Task Force on Climate-Related Financial Disclosures’ (TCFD) 
recommendations25. 

For each KPI, CDP has 
assigned three assessment 
categories:

{ A company does not 
achieve the KPI; 

{ The company partially 
achieves the KPI; and

{ The company fully achieves 
the KPI.



The specific actions that companies can take when striving to achieve 
deforestation-free supply chains are important bases for the implementation of 
NbS projects that achieve a wide range of societal and environmental benefits. 
For example, effective integration of environmental issues into core company 
strategies, as well as designing results-driven ecosystem restoration activities, 
are necessary for implementing effective and integrated NbS. 

These actions are captured across the CDP forests questionnaire’s KPIs. Out 
of the 15 KPIs, eight are relevant to understanding a company’s readiness to 
implement NbS. The extent of KPI achievement can help estimate a company’s 
readiness to design and implement appropriate NbS. Table 2 below presents how 
those KPIs relate to NbS design and implementation.

Table 2: How selected CDP's forests KPIs relate to NbS

KPI KPI explanation How the KPI relates to NbS

#2 Policy

Assesses the existence of 
a forest-related corporate 
policy, as well as its scope 
and content

Partial Has a forest-related policy but not focused on no-deforestation.

Captured within the policy and commitments KPIs 
are important social wellbeing indicators such as 
the adoption of the UN Declaration on the Rights 
of Indigenous Peoples and the UN International 
Labour Organization’s principles. In addition to 
environmental benefits, NbS must address societal 
challenges. The adoption of these social indicators 
demonstrates company awareness on the 
importance of this topic. 

Full

Companies with either a publicly available general or commodity-specific company-
wide no-deforestation policy with social elements, remediation, and restoration - 
commitment to eliminate conversion of natural ecosystems, commitment to eliminate 
deforestation, commitment to no deforestation, to no planting on peatlands, and to no 
exploitation (NDPE), commitment to remediation, restoration and/or compensation of 
past harms, commitment to protect rights and livelihoods of local communities.

#3 Commitments

Assesses the existence of a 
public commitment to reduce 
or remove deforestation and/
or forest degradation from 
direct operations and/or 
supply chain, as well as its 
scope and content 

Partial
Companies with a public forest-related commitment but it is not a robust public no-
deforestation commitment. 

Full

Companies with a public no-deforestation (no conversion of natural ecosystems, 
zero gross deforestation/no deforestation) forests-related commitment with social 
elements, remediation, and restoration that is timebound, set to be completed by 
2030, includes a cut-off date before 2020, with FPIC, covers 100% of production/
consumption and applies to all relevant operations. Includes commitments to 
operations in accordance with the UN Declaration on the Rights of Indigenous Peoples, 
remediate any adverse impacts on indigenous people and local communities, adoption 
of the UN International Labour Organization principles, resolution of complaints and 
conflicts through an open, transparent and consultative process, recognition of legal 
and customary land tenure rights, restoration and compensation to address past 
deforestation and/or conversion.

#4 Strategy

Assesses the extent to which 
companies integrate forest-
related issues into long-term 
strategic business plans

Partial
Companies that integrate forest-related issues into either financial planning, long-term 
business objectives or strategy for long-term objectives.

The integration of forest-related issues into all parts 
of a company’s long-term strategic business plans 
are an important step towards the development 
of a holistic view of forests, which is at the base 
of the NbS concept. It also enables companies to 
understand the potential long-term opportunities 
offered by NbS to their business and how to 
integrate forest-NbS projects into their current and 
future business plans.

Full
Companies that integrate forest-related issues into all parts of their long-term strategic 
business plans: financial planning, long-term business objectives, and strategy for long-
term objectives.

13



KPI KPI explanation How the KPI relates to NbS

#5 Risk assessment

Assesses whether companies 
conduct a forest-related 
risk assessment and its 
comprehensiveness 

Partial Conducts a forest-related risk assessment but it is not comprehensive. Conducting comprehensive forest-related risk 
assessments enables companies to understand 
what societal challenges they need to address, 
as well as to better gauge the potential value 
in designing and implementing NbS to address 
identified environmental and societal risks to 
business operations.

Full

Companies who conduct a comprehensive forest-related risk assessment: full 
coverage of relevant operations with risks beyond 6 years considered and availability 
of forest risk commodities, quality of forest risk commodities, impact of activity on the 
status of ecosystems and habitats, social impacts, local communities are included in 
the assessment.

#9 Compliance

Assesses whether a company 
has a system to control, 
monitor, or verify compliance 
with no conversion and/or no 
deforestation commitments, 
and the system’s coverage

Partial
Has a system to control, monitor, or verify compliance with no-deforestation/no-
conversion policies or commitments for at least one of the commodities they report on. It is important to have internal systems in place 

to assess compliance and alignment with the 
stated objectives of a NbS project to ensure that 
the environmental and societal benefits are being 
appropriately accrued and distributed.

Full

Companies that have either a no-deforestation policy or comprehensive 
commitment and have a system to control, monitor, or verify compliance, and this 
system covers all relevant direct operations or supply chains and more than 90% of 
total volume in compliance.

#11 Supply chain 
engagement — smallholders
Assesses the extent of 
a company’s work with 
smallholders to support 
good agricultural practices 
and reduce deforestation 
and/or conversion of natural 
ecosystems

Partial
Working with smallholders to support good agricultural practices and reduce 
deforestation or conversion of natural ecosystems.

As NbS often have a very localized impact on small 
stakeholders, engagement with smallholders and 
other small stakeholders forms a critical component 
of a NbS. Companies must have systems in place 
to engage with their smallholder suppliers to 
ensure benefits are being felt and that challenges 
smallholders face are being integrated into the 
design of any future or existing NbS project.

Full

Companies working with smallholders to support good agricultural practices and 
reduce deforestation and/or conversion of natural ecosystems by providing them with 
financial or technical assistance to them to help achieve this. Financial or technical 
assistance includes offering on-site technical assistance and extension services, 
investing in pilot projects, paying higher prices linked to best agricultural practices, 
financial incentives for certified products.

#14 Forest-related external 
activities or initiatives

Assesses the extent of a 
company’s participation in 
external activities or initiatives 
to promote the implementation 
of their forest-related policies 
and commitments

Partial
Participate in external activities or initiatives to promote the implementation of their 
forests-related policies and commitments. Multi-stakeholder participation helps to overcome 

scalability challenges of NBS projects and ensures 
that NbS projects are effective in meeting stated 
environmental and social objectives. Companies 
engaging in jurisdictional approaches will therefore 
be better positioned to integrate and scale localized 
NbS with broader stakeholder buy-in.

Full
Companies participating in external activities or initiatives to promote the 
implementation of their forests-related policies and commitments through jurisdictional 
approaches.

#15 Ecosystem restoration 
and protection

Assesses whether a company 
is supporting or implementing 
project(s) focused on 
ecosystem restoration and 
protection and how it monitors 
and measures outcomes

Partial None. 

Outcome-based environmental and biodiversity 
conservation and restoration actions form the basis 
for NbS projects.Full Companies supporting or implementing projects focused on ecosystem restoration 

and protection with timely monitoring and measured outcomes.

14



KPI # KPI type Overall Brazil UK

2 Policy
Full 13% 13% 15%

Partial 66% 78% 85%

3 Commitments
Full 2% 6% 2%

Partial 51% 50% 69%

Policies and commitments

Examining corporate preparedness 
for forest-related NbS

Palm oil

Timber
products

Cattle
products

Soy

Natural
rubber

Cocoa

Coffee
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The analysis uses data disclosed through CDP’s 
forests questionnaire in 2021 by 675 companies 
that produce or source at least one of the seven 
commodities responsible for most commodity-driven 
forest loss26:

Based on corporate responses to the questions that comprise each KPI 
(exemplified in Table 1 above), we have calculated the percentage of 
companies that have partially and fully achieved the KPIs. Specific results 
of Brazilian and UK companies are also presented to exemplify differences 
and similarities in how companies from producer and consumer countries 
integrate elements key to effective NbS implementation.

The overarching result of the analysis is that disclosing companies are 
broadly falling short of requirements to implement the necessary actions 
that form the basis for a successful NbS. Results and insights for each of 
the KPIs are presented below.

In addition to generating positive impact against environmental challenges, 
social wellbeing indicators form another key pillar of any successful NbS 
project. Indicators such as a commitment to protecting the rights and 
livelihoods of local communities as represented in the Policy KPI and the 
recognition of the UN Declaration on the Rights of Indigenous Peoples and 
the UN International Labor Organization’s principles in the Commitments 
KPIs represent strong social pillars that must be echoed in NbS activities. 

The lack of attainment of both the full Policy and Commitment KPIs 
indicates a lack of uptake of social elements throughout global, UK and 
Brazilian company activities. The strong attainment of the partial KPI, which 
excludes the aforementioned social elements, further highlights that social 
pillars key to a successful NbS project are still not being properly integrated 
in disclosing companies’ environmental policies and commitments.



KPI # KPI type Overall Brazil UK

4 Strategy
Full 52% 66% 52%

Partial 11% 3% 17%

Strategy

More than half of the disclosing companies integrate forest-related 
issues into all parts of their long-term strategic business plans. 
Companies that integrate forest-related issues into all parts of their long-
term strategic business plans are more likely to have the holistic view 
of forests that is at the base of a NbS, as well as be able to understand 
the potential long-term opportunities offered by NbS to their business 
and how to integrate forest-NbS projects into their current and future 
business operations. Those companies are more likely to recognize the 
potential long-term opportunities, including financial, offered by forest 
NbS to their business. The impacts and benefits of NbS might take long 
to be perceived, therefore the inclusion of forests in a company’s long-
term strategy is crucial to ensure that forest NbS will receive the required 
support while their benefits are not yet captured.

16

As stated in CDP’s 2021 Forests report, such ‘disclosed information 
suggests that forest-related commitments were mostly lacking 
components to protect the rights of indigenous peoples and local 
communities and secure their free, prior, and informed consent prior to 
activities that may negatively affect them’. These components are crucial 
for the ‘inclusive, transparent and empowering governance processes27’ 
upon which NbS must be based.

More than half 
of the disclosing 
companies 
integrate forest-
related issues 
into all parts 
of their long-
term strategic 
business plans.

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/368/original/CDP_AFI_Forest_Report_2022_%2814%29.pdf?1653318147


KPI # KPI type Overall Brazil UK

5
Risk 
assessment

Full 31% 47% 28%

Partial 78% 89% 90%

KPI # KPI type Overall Brazil UK

9

No conversion/
no deforestation 
commitment 
compliance

Full 35% 44% 33%

Partial 46% 78% 56%

Risk assessment 

Commitment compliance

Forest-related risk assessments are critical to understanding how an NbS 
can address identified social and environmental challenges and risks 
posed to business operations.

While most companies conduct partial risk assessments, only around a 
third achieve CDP’s full KPI, with an assessment that includes the impact 
of an activity on the status of ecosystems and habitats, social impacts, 
and local communities, elements that form the basis for a successful NbS. 
Conducting an adequate risk assessment, both within and around the 
intervention area, is also identified by the IUCN as a key criterion for the 
design of NbS28. 

Measuring compliance and progress towards targeted goals and outcomes 
of NbS is critical to ensuring that benefits are accrued in an equitable 
manner across all stakeholders. Processes to measure compliance of goals 
and targets is captured in the commitment KPI and demonstrates company 
familiarity with actions that are required to ensure that NbS projects are well-
designed to address environmental and societal challenges. 

Brazilian companies are performing above average, demonstrating a 
better understanding of how actions throughout supply chains and direct 
operations align with broader no-deforestation goals when compared to 
their global and UK peers. As such, Brazilian-based companies are better 
placed compared to their global and UK counterparts to recognize how 
NbS can be best utilized to contribute to forest-related commitments. 

17

Brazilian-based 
companies are 
better placed 
compared to 
their global and 
UK counterparts 
to recognize 
how NbS can 
be best utilized 
to contribute to 
forest-related 
commitments.



KPI # KPI type Overall Brazil UK

11
Supply chain 
engagement —
smallholders

Full 22% 32% 15%

Partial 38% 58% 25%

KPI # KPI type Overall Brazil UK

14

Forest-related 
external 
activities or 
initiatives and 
Jurisdictional 
Approaches

Full 7% 16% 4%

Partial 63% 56% 74%

Engagement with supply chains and smallholders

External activities and jurisdictional approaches

Outcomes from NbS projects can disproportionately accrue at a localized 
level, impacting small stakeholders such as local communities and 
smallholder suppliers. It is therefore important for companies to have 
established processes to engage smallholder suppliers to ensure their 
participation in NbS-related decision making and to ensure that benefits 
of any proposed or implemented NbS do not pass over them or similarly 
small stakeholders. 

Over a third of all companies (38%) report working with smallholders, with 
22% reporting on providing specific technical or financial assistance. This 
demonstrates a general lack of understanding of the needs and challenges 
smallholders face among disclosing companies. Brazilian companies, 
however, perform significantly better than UK companies in this regard. 
Brazilian companies are therefore more likely to understand the needs 
of smallholders and thus design NbS projects that deliver more relevant 
benefits to smallholder suppliers.

Multi-stakeholder approaches are critical to the successful implementation 
of NbS. Engaging in jurisdictional approaches (JAs) addresses the 
challenges of scaling NbS to drive benefits beyond smaller and local 
stakeholders, attaining significant local and national buy-in, and the potential 
front-loading of investment and costs associated with initiating NbS projects.

While the percentage of companies engaging in JAs remains low (7% 
globally, with Brazilian companies reaching 16% and UK companies 
with 4%), it has grown rapidly in recent years29. A larger percentage of 
companies participate in other types of forest-related external activities, 
such as engaging with policymakers or governments and involvement in 
industry platforms.

22%

38%+
of all companies 
report working with 
smallholders, with

reporting on 
providing 
specific technical 
or financial 
assistance.

7%

16%

4%

of companies 
globally are engaging 
in JAs,

UK companies
with

With Brazilian 
companies reaching
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KPI # KPI type Overall Brazil UK

15
Ecosystem 
restoration and 
protection

Full 41% 58% 28%

Ecosystem restoration and protection

CDP’s KPI on ecosystem restoration and protection is the KPI most directly 
relevant to NbS, as positive biodiversity outcomes constitute a core tenant 
of any NbS project. Disclosing companies are implementing over 440 
projects30, with the three main types being forest ecosystem restoration 
(128), other ecosystem restoration (86) and reforestation (85). The 
projects are overwhelmingly voluntary (410), with a few being implemented 
due to regulator or certifier requirements. Most projects measure 
biodiversity and carbon sequestration outcomes, while a limited number 
of projects measure non-environmental outcomes, such as community 
engagement and food and nutritional security. This is an indication 
that companies implementing restoration and protection projects are 
considering both climate and biodiversity benefits of their activities, while 
human wellbeing dimensions are either not being integrated into project 
design, are not being monitored, or are not being disclosed. 

Brazilian companies are more engaged in ecosystem restoration and 
protection activities than both their global and UK counterparts. This is to 
be expected, since Brazilian companies’ operations are located closer to 
natural ecosystems, and the communities that depend on them, allowing 
Brazilian companies to observe damage caused by business operations 
first hand. 

128

86

85

440+
projects are being 
implemented 
by disclosing 
companies, with 
three main types:

forest 
ecosystem 
restoration

other 
ecosystem 
restoration

reforestation
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More businesses need to take concrete steps now to put in 
place science-based, nature-positive, net-zero strategies

Stimulate corporate participation in Jurisdictional Approaches to 
foster structured collaboration between public and private sectors 
to implement NbS and achieve shared environmental goals

This will require policymakers to create incentives and enabling conditions for businesses to: 

{ Assess their impacts and dependencies on nature to ensure they are committing and 
acting on the most material ones; 

{ Commit to ambitious goals on both climate and nature, including by setting science-
based targets that are aligned with internationally agreed goals; and 

{ Disclose their actions and progress against stated goals and invite independent third-
party verification. Tracking progress in a transparent way will ensure that corporate 
promises are being translated into action in a credible manner.

{ Disclosing companies are yet to significantly engage in JA and governments must create 
conditions for companies to increase their engagement in such approaches. 

{ Individual companies can align corporate investment in NbS and JAs with governmental 
goals. The implementation of multiple business led NbS at the same jurisdiction can 
be harmonized, thus multiplying their benefits. Each implementer would pay for their 
individual NbS investments, while benefiting from most of or from all NbS in a jurisdiction, 
further straightening the economic case for NbS investment. 

{ Businesses may also be able to attribute the benefits generated by the individual NbS to 
their investments, while at the same time contributing to the overall benefits generated by 
the JA. 

{ Governments can set overarching standards for corporate NbS JA to avoid misuse, 
reduce transaction costs, align with policies objectives, and maximize the benefits of this 
approach for the region.

{ Finally, companies and governments engaged in JAs can cooperate and coordinate better 
investments in the territory through the alliance of multistakeholder governance platforms 
that facilitate LA/JA and NbS implementation.

Recommendations for 
policymakers

2
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Mandate comprehensive nature-related disclosures that 
advance the nature agendas at the international, national and 
local levels

Ensure compatibility of disclosure standards

{ Corporate action needs to be transparently disclosed, communicated and tracked to 
measure and manage risk across the economy.

{ Whilst corporate disclosure on climate is on the rise, disclosure on forests and 
biodiversity lags significantly behind. Most companies disclosing to CDP’s forests 
questionnaire are still failing to report on best environmental practices, an indication that 
they do not fully possess the organizational and institutional preconditions for the design 
and implementation of effective forest NbS. 

{ Voluntary action is not enough and needs to be supplemented by mandatory disclosure 
requirements based on TCFD recommendations requiring disclosure on risk and 
opportunities as well as impact on people and planet.

{ Initiatives such as the European Commission’s newly proposed Corporate Sustainability 
Reporting Directive (CSRD), aimed at the implementation of economy-wide mandatory 
disclosure requirements, are crucial steps toward expanding the number of companies 
disclosing on forest-related risks and opportunities and in strengthening the quality, 
consistency, and comparability of data.

{ Other governments must also step-up action in mandating disclosure beyond climate to 
ensure that the crucial benefits of disclosure play a role not only in averting the climate 
crisis but also in stemming biodiversity loss.

{ Mandatory nature-related disclosure should be aligned with internationally agreed 
standards and frameworks, including the upcoming Global Biodiversity Framework.

{ If national standards are developed, they also need to be compatible with these same 
standards. Corporate disclosure of comparable and consistent information is the 
foundation for transformative action to stem both the environmental and climate crises. 
Measuring and disclosing risks, opportunities, and impacts of economic activities is 
critical to supporting a nature-positive future. 

{ Policymakers should rely on existing standards and reporting practices and enter into 
a dialog with other jurisdictions to agree a common baseline, raising ambition at the 
national and international level.

4

3
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