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WATER: 
WHY SHOULD WE CARE?

5 #CDPWater | @CDP
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4 billion
People experience 

severe water scarcity 
for at least one month 

each year

> 50%
Shortfall of the available 

global water supply 
expected by 2030

WRI 2020 UNICEF 2021

#CDPWater | @CDP

6 out of 9
Planetary boundaries 
have passed the safe 

zone, including 
freshwater

Stockholm Resilience Center 2022
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THE ECONOMIC IMPERATIVE TO ACT ON WATER IS 
STRONGER THAN EVER

7

Based on responses from companies that recorded both potential financial impact of water risks and the cost of mitigating those risks in 

their 2022 response to CDP’s Water Security questionnaire.

The cost of inaction could be 

over 5x higher 
than the cost of action

US$ 392 bn
potential financial impact of 

water risk

US$ 79 bn
Money required to 

mitigate those risks

#CDPWater | @CDP
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WATER SECURITY IS NO 

LONGER JUST A QUESTION 

OF RISK, BUT OF REAL 

VALUE READY TO BE 

CAPTURED BY COMPANIES 

Based on responses from 3,909 companies who responded to CDP’s 2022 Water 

Security questionnaire

 Global brands report water-related opportunities 

worth US$436 billion

 Companies across every sector are transitioning 

away from polluting and water-intensive products. 



10

4x more 

opportunities for firms 

integrating water into 

business strategy
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THE RIPPLE EFFECT OF WATER-RELATED OPPORTUNITIES 



CDP’S WATER SECURITY 
DISCLOSURE

12 #CDPWater | @CDP



THE CDP SYSTEM: LINKING FINANCE AND BUSINESS TO 
REDUCE RISKS AND SEIZE OPPORTUNITIES 

#CDPWater | @CDP13
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CDP’S CORPORATE WATER SECURITY WORK 

In 2022, over 3,900 high impact companies provided water-related data via 

CDP’s water security questionnaire

The data collected and scores generated are used by over 680 institutional 

investors with more than $130 trillion in assets and 200+ large 

purchasing organizations

CDP is motivating companies in 104 countries and across all sectors 

to take ambitious action on water security

#CDPWater | @CDP



3,909
Organizations reporting on 

Water Security to investors

and customers through CDP.

16%
Growth in disclosure

from 2021 to 2022

MAINSTREAMING 
ENVIRONMENTAL TRANSPARENCY

#CDPWater | @CDP15

Disclosure response rate 2015-2022



DISCLOSURE BY REGION IN 2022



EUROPE’S NEW ESG DISCLOSURE REQUIREMENTS 

WILL RAISE THE BAR ON WHAT IS EXPECTED FROM 

COMPANIES 

European 

Sustainability 

Reporting 

Standards (ESRS) 

European 

Sustainable 

Finance Disclosure 

Regulation (SFDR) 

• List water and marine 

resources as key topics

• Will bring more 

accountability and a better 

understanding of risks and 

opportunities

• Enable the tracking of 

progress against EU and 

global goals 

• Includes indicators on water 

pollution

• Aims to improve 

transparency for 

sustainable investment 

portfolios



INVESTOR DEMAND FOR 
CORPORATE WATER DATA

18 #CDPWater | @CDP



CDP INVESTOR SIGNATORIES 
TO THE WATER REQUEST 2010 - 2022

19 #CDPWater | @CDP

“Companies that 
disclose through CDP 
ranked 19 percentiles 
better than the 
average business 
in their ability to 
access capital”
according to research 
by McGill University 
and consultancy firm 
Milani156
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CDP WATER DATA IN INVESTMENT DECISIONS

 by 680+ CDP financial institutions

• to screen companies

• to assess the water risk/impact of their portfolio

• to engage companies: seek clarification, hold companies accountable and identify improvements

• to build “house ratings” (can be the “E” input to an internal ESG rating) or using it to complement 

other ratings

 in financial indices (e.g., Euronext CDP Water Eurozone Index)

 in research products and ratings

20
www.cdp.net | @CDP

https://live.euronext.com/en/media/634/


INVESTOR INTERVIEW

21 #CDPWater | @CDP

PANELIST MODERATOR

Matteo Brezza

Senior Account Manager, 

Capital Markets

CDP Europe

Emilio López Fernandez

Managing Director, 

Head of Corporate 

Lending Iberia, 

BBVA



CDP’S WATER SECURITY 
QUESTIONNAIRE: 

A FRAMEWORK FOR ACTION

22 #CDPWater | @CDP



CDP’S WATER SECURITY QUESTIONNAIRE: 
a framework for action on water stewardship

Risks & 

opportunities
Introduction

Business 

impacts
Current state Procedures

Facility-level 

accounting

Governance
Business 

strategy
Targets Verification Plastics

W1W0 W2 W3 W4 W5

W6 W7 W8 W9 W10

23

Drives the integration of 

water into business 

governance and strategy

#CDPWater | @CDP

Signoff

W11



CDP’S WATER SECURITY QUESTIONNAIRE: 
a framework for action on water stewardship
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 Procedures:

 Water-related risk assessment?

✓ Yes: describe process

✓ No: explain why

 Current state:

 Dependence

 Company-wide water accounting

 Value chain engagement

#CDPWater | @CDP

Signoff

W11



CDP’S WATER SECURITY QUESTIONNAIRE: 
a framework for action on water stewardship
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 Risks & Opportunities:

 Definition of substantive risk

 Water-related risks and response

 Water-related opportunities

 Governance:

 Company’s water policy

 Board oversight

 Employee incentives

#CDPWater | @CDP

Signoff

W11



CDP’S WATER SECURITY QUESTIONNAIRE: 
a framework for action on water stewardship

Introduction
Business 

impacts
Current state Procedures

Facility-level 

accounting

Business 

strategy
Targets Verification Plastics

W1W0 W2 W3 W4 W5

W6 W7 W8 W9 W10

26

 Plastics:

 New module of 5-9 exploratory, unscored questions.

 Covers value chain mapping, impacts, business risks, targets, quantitative 

metrics for raw material content of plastic goods and packaging. 

 Aligned with the Ellen MacArthur Foundation’s Global Commitment.

#CDPWater | @CDP

Signoff

W11

Risks & 

opportunities

Governance



CDP’S WATER SECURITY QUESTIONNAIRE: 
the new plastics module

Our vision is that disclosure enables the transparency, action, and accountability needed 

to end plastic waste and pollution.

Alongside our partners Minderoo Foundation, Pew Charitable Trusts and Ellen MacArthur 

Foundation, we will use transparency and accountability to drive ambitious action on the 

plastic pollution crisis.



CDP Water Security questionnaire (full version) includes 

a Plastics Module of 5-9 new, unscored questions.

Plastics Module questions cover value chain mapping, 

impacts, business risks, targets, and quantitative 

metrics for raw material content of plastic products 

used, produced, and commercialized. 

CDP plastics disclosure is aligned with the Ellen 

MacArthur Foundation’s Global Commitment

o Technical Note on Plastics Disclosure provides a 

mapping of metrics. 

www.cdp.net | @CDP

CDP Plastics Disclosure

Why is plastics in the water 

security questionnaire?

 Similar high impact sectors

 Impacts on marine and 

freshwater ecosystems

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/194/original/CDP-technical-note-plastic-disclosure.pdf?1676643991


CDP Plastics Disclosure

Water

W1 Current state

W2 Business impacts

W3 Procedures

W4 Risks and opportunities

W5 Facility-level accounting

W6 Governance

W7 Business strategy

W8 Targets

W9 Verification

W4 Risks and opportunities

W6 Governance

W10 Plastics

Activities (1 Q)

W10 Plastics (9 Qs)

Mapping plastics (1 Q)

Potential impacts (1 Q)

Risks to the business (1 Q)

Targets (1 Q)

Metrics for production of plastic polymers (1 Q)

Metrics for durable goods/components (1 Q)

Metrics for plastic packaging (2 Qs)

www.cdp.net | @CDP



www.cdp.net | @CDP

Benefits of plastics disclosure: mitigate investor 
pressure

Sources: [1] CDP NA survey, [2] As You Sow, [3] UNPRI.

 Over 44% of CDP investor signatories 

are interested in plastics1.

 50+ investors, convened by As You Sow, 

have formed a Plastic Solutions Investor 

Alliance2.

 UN Principles for Responsible Investment 

(PRI) has published a set of engagement 

guides for investors3.

https://www.asyousow.org/our-work/circular-economy/ocean-plastics/declaration-on-plastic-pollution-citing-plastic-pollution
https://www.unpri.org/plastics/engaging-on-plastic-packaging/8137.article


www.cdp.net | @CDP

Benefits of plastics disclosure: get ahead of regulation

North America

Several US states have imposed fees, taxes, or bans on plastic bags.

Asia

China has announced an ambitious ban on single-use plastics and increasing 

restrictions on the production, sale, and use of single-use plastic products. 

Singapore’s Green Plan 2030 aims to reduce the waste per capita sent to 

Semakau Landfill by 30% and increase the national recycling rate to 70%. 

Europe

European Union aims to reduce the volume and impact of specific plastic 

products on the environment through a range of measures to deal with single-

use plastic items. 

Source: Nicholas Institute Plastics Policy Inventory.

https://www.ncsl.org/environment-and-natural-resources/state-plastic-bag-legislation
https://www.reuters.com/article/us-china-environment-plastic/china-moves-to-phase-out-single-use-plastics-idUSKBN1ZI0CV
https://www.greenplan.gov.sg/
https://nicholasinstitute.duke.edu/sites/default/files/plastics-policies/4206_I_2019_Directive_EU.pdf
https://nicholasinstitute.duke.edu/plastics-policy-inventory/search?f%5B0%5D=area%3AUnited%20States&f%5B1%5D=year%3A2020


Benefits of plastics disclosure: improve reputation

The Minderoo Foundation has called out the largest 

petrochemical companies for their production of 

polymers bound for single-use plastic1.

For the past five years, Break Free from Plastic has conducted audits of 

plastic litter across six continents to identify and document the brands 

found on plastic waste, and called out FMCG companies by name2. 

Sources: [1] Minderoo Plastic Waste Makers Index Scorecards, [2] Branded Report (2023). www.cdp.net | @CDP

https://www.minderoo.org/plastic-waste-makers-index/benchmarks/scorecards/
https://brandaudit.breakfreefromplastic.org/wp-content/uploads/2022/11/BRANDED-brand-audit-report-2022.pdf


Sources: [1] ClientEarth (2022), [2] Break Free From Plastic, Branded Report (2022, p. 23), [3] ClientEarth (2023). www.cdp.net | @CDP

Benefits of plastics disclosure: improve reputation

Escalating legal action: there is growing momentum for legal challenges 

on plastic pollution1. in US and Europe, and claims against companies in 

other regions – especially Asia – are increasingly likely2. 

Calls for transparency: ClientEarth is taking legal action against prominent 

FMCG companies for their plastic waste and demanding that they map the 

impacts of their plastics use across their value chain and put together 

‘deplastification’ plans3.

https://www.clientearth.org/latest/documents/plastics-on-trial-1-greenwashing/
https://brandaudit.breakfreefromplastic.org/wp-content/uploads/2022/11/BRANDED-brand-audit-report-2022.pdf
https://www.clientearth.org/latest/latest-updates/news/we-ve-issued-legal-warnings-to-nestle-danone-and-others-over-plastic/


Sources: [1] Ellen MacArthur Foundation, [2] UNEP, [3] WRAP. www.cdp.net | @CDP

Benefits of plastics disclosure: new business 
opportunities

Reuse models

Converting 20% of plastic 

packaging into reuse 

models is a US$10 billion 

business opportunity1.

Disruptive materials

The emergence of 

disruptive, innovative 

materials may replace 

traditional plastics2.

New investments

The waste management 

and reprocessing sectors 

can realise economic and 

environmental benefits of 

creating a circular 

economy for plastics3.

https://ellenmacarthurfoundation.org/reuse-rethinking-packaging
https://www.unep.org/news-and-stories/press-release/exploring-alternative-materials-reduce-plastic-pollution
https://wrap.org.uk/taking-action/plastic-packaging/sectors/waste-management-reprocessors


Plastic pollution presents a unique risk for producers and users of virgin
plastics given regulatory changes and growing consumer outrage. But it is
also a unique opportunity for companies ahead of the curve, ready to
unlock value from a circular economy that derives revenue from the
circulation of materials rather than the extraction and conversion of fossil
fuels. Large new value pools can be created around better design, better
materials, better delivery models, improved sorting and recycling
technologies, and smart collection and supply chain management systems.

Breaking the Plastic Wave, Pew Charitable Trusts

www.cdp.net | @CDP



TRAJECTORY TO WATER SECURITY LEADERSHIP

LEADERSHIP

“How can we solve the water 

security problem?”

 Full integration into 

governance and long-term 

planning

 Incentives tied to water-

related improvements

 Absolute reductions in 

water use and pollution

 Public policy engagement

MANAGEMENT

“How do we manage our 

water risks and impacts?”

 Complete disclosure

 Governance mechanisms

 Extended risk and impact 

assessment 

 Quantification of risks and 

respond strategies

 Internal price for water

 Progress against targets

AWARENESS

“What does water security 

mean to our company?”

 Identification of some 

water-related risks

 Provision of withdrawal 

and discharge figures

 Identification of water 

stress areas

 Early stage of water-

related target setting

DISCLOSURE

“This is where we are at”

 Partial disclosure 

 Monitoring and measuring 

water withdrawal and 

discharges 

 Early stage of water risk 

assessment

36

C-/C
D-/D

B-/B

A-/A

See CDP organizational guide for environmental action #CDPWater | @CDP

https://www.cdp.net/en/guidance/guidance-for-companies/organizational-guide-for-environmental-action


CDP 2023 DISCLOSURE 
TIMELINE AND RESOURCES

37 #CDPWater | @CDP



THE 2023 DISCLOSURE TIMELINE

Submission deadline 

for scoring is July 26

February May June

Online Response 

System (ORS) opens 

w/c April 17th

Official request 

letters sent to 

companies

Questionnaires and 

guidance available

January March April July

Disclosure 

webinar series

Virtual 

Workshops

Scoring 

methodologies 

published

#CDPWater | @CDP38

https://www.cdp.net/en/events/europe-disclosure-webinars


KEY RESOURCES 
FOR 2023 WATER SECURITY DISCLOSURE

 Visit the Guidance for companies website to access 

2023 disclosure resources:

 Water Security Questionnaire 2023

 Water Security Reporting Guidance 2023

 Water Security Scoring Methodology 2023

 Water Security Questionnaire Changes 2022-2023

 Water Security Scoring Methodology Changes 2022-2023

 Water Security Scoring Categories and Weighting 2023

 Plastics disclosure resources:

 Technical Note - Plastics Disclosure

 Business Case for Plastics Disclosure

 How is plastics material to different sectors?
#CDPWater | @CDP39

https://www.cdp.net/en/guidance/guidance-for-companies
https://guidance.cdp.net/en/tags?cid=48&ctype=theme&gettags=0&idtype=ThemeID&incchild=1&microsite=0&otype=Questionnaire&page=1&tgprompt=TG-124%2CTG-127%2CTG-125
https://guidance.cdp.net/en/tags?cid=48&ctype=theme&gettags=0&idtype=ThemeID&incchild=1&microsite=0&otype=Guidance&page=1&tgprompt=TG-124%2CTG-127%2CTG-125
https://guidance.cdp.net/en/tags?cid=48&ctype=theme&gettags=0&idtype=ThemeID&incchild=1&microsite=1&otype=ScoringMethodology&page=1&tags=TAG-607&tgprompt=TG-124%2C
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/003/898/original/CDP-water-changes-document.pdf?1673627614
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/302/original/CDP_water_methodology_changes.pdf?1678986237
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/326/original/CDP-water-security-score-category-weightings.pdf?1678987191
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/194/original/CDP-technical-note-plastic-disclosure.pdf?1676643991
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/007/670/original/Plastics_Business_Case_%281%29.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/007/618/original/MASTER_PDF_How_is_plastics_material_to_different_sectors.pdf


2023 CORPORATE DISCLOSURE WEBINARS

40

 Nature & Biodiversity in Corporate Reporting - Friday 19 May | 11:00 CEST

 Navigating EU Sustainability Reporting - Wednesday 24 May | 11:00 CEST

Recordings and slides available for

 Introduction into CDP Forests disclosure

Getting started with CDP disclosure

 Benefits of CDP disclosure

https://www.cdp.net/en/events/europe-disclosure-webinars

#CDPWater | @CDP

https://www.cdp.net/en/events/europe-disclosure-webinars


Thank you for joining!

Questions?

41 #CDPWater | @CDP


