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Introduction to CDP



CDP is a global environmental non-profit working to secure a thriving economy 

that works for people and planet in the long term.
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ABOUT CDP

CDP runs the global disclosure system that enables companies, cities, states and 

regions to measure and manage their environmental impacts. 

With the world’s most comprehensive collection of self-reported data, the global 

economy looks to CDP as the gold standard of environmental reporting. 

Its network of investors, purchasers and policymakers around the globe, use our 

data and insights to make better-informed decisions. 



HOW WE WORK
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CDP HAS MAINSTREAMED ENVIRONMENTAL 
TRANSPARENCY

Source: CDP

58%

18,000+

of Global companies by 

market capitalization use CDP.

Companies reporting to

investors and customers

through CDP in 2022

72%
of European companies by 

market capitalization use CDP



CDP CORPORATE QUESTIONNAIRES

C1 Governance

C2 Risks and opportunities

C3 Business strategy

C4 Targets and performance

C5 Emissions methodology

C6 Emissions data

C7 Emissions breakdown

C8 Energy

C9 Additional metrics

C10 Verification

C11 Carbon Pricing

C12 Engagement

W1 Current state

W2 Business impacts

W3 Procedures

W4 Risks and opportunities

W5 Facility-level accounting

W6 Governance

W7 Business strategy

W8 Targets

W9 Verification

W4 Risks and opportunities

W6 Governance

F1 Current state

F2 Procedures

F3 Risks and opportunities

F4 Governance

F5 Business strategy

F6 Implementation

F7 Verification

F8 Barriers and challenges

C15 Biodiversity
More information: Technical note on the TCFD

W10 Plastics

Water Security Climate change Forests

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/429/original/CDP-TCFD-technical-note.pdf?1512736184


CDP
IN THE ESG 
ECOSYSTEM

VIEW INSIGHT NOTE ON CDP 
DATA US BY CAPITAL MARKETS 
HERE HERE 

https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/007/615/original/CDP_Insight_note_Capital_Markets_.pdf


Powered by CDP Reporter Services2023 Climate Change Questionnaire & Guidance

January February March April May June July

Official invitations 
to disclose sent out

Questionnaires and 
guidance available

Online Response 
System (ORS) opens

Submit by 
July 26

Scoring methodology 
available

2023 DISCLOSURE TIMELINE

Webinars
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2022 Getting 
started with your 

disclosure 
webinar

https://guidance.cdp.net/en/guidance?cid=30&ctype=theme&idtype=ThemeID&incchild=1&microsite=0&otype=Questionnaire&tags=TAG-13071%2CTAG-605%2CTAG-599
https://guidance.cdp.net/en/guidance?cid=30&ctype=theme&idtype=ThemeID&incchild=1&microsite=0&otype=Guidance&tags=TAG-13071%2CTAG-605%2CTAG-599
https://vimeo.com/701956154


KEY RESOURCES

Disclosure platform guide

Guidance for companies

2023 Questionnaires

Reporting Guidance 2023

Questionnaire Changes 2022-2023

Scoring Introduction

Scoring Methodology 2023

Scoring Methodology Changes 2022-2023

Scoring Categories and Weighting 2023

FAQ on CDP website

Recordings & upcoming disclosure webinars12

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/573/original/CDP-disclosure-platform-guide.pdf?1524239399
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/companies-discloser/how-to-disclose-as-a-company/faqs-for-companies
https://www.cdp.net/en/events/europe-disclosure-2023-webinars


CDP DISCLOSURE PLATFORM GUIDE
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 Change your password

 Manage user roles (incl. how to become the Main User)

 Using the Guidance tool

 How to activate/access the questionnaire

 Share your response

 Export questionnaire to Excel/Word

 Submitting your response

 View your submitted response

 Copy Forward information from previous year

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/573/original/CDP-disclosure-platform-guide.pdf?1524239399
http://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.r81.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/001/573/original/CDP-disclosure-platform-guide.pdf?1524239399


DISCLOSURE WEBINARS
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 Getting started with your CDP disclosure - Wednesday 10 May | 10:00 CET

 Benefits of CDP Disclosure - Tuesday 16 May | 11:00 CET

 Introduction to CDP Water Security Disclosure - Wednesday 17 May | 15:00 CET

 Nature & Biodiversity in Corporate and Financial Reporting - Friday 19 May | 11:00 CET

 Navigating EU Sustainability Reporting - Wednesday 24 May | 11:00 CET

Register now: Europe Corporate Disclosure Webinars 2023 - CDP

https://www.cdp.net/en/events/europe-disclosure-2023-webinars


CONTACT PERSONS
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 Questions about your account or the dislosure process?

 Your account manager will be happy to assist you.

 Questions about forests, biodiversity, and nature?

 You can drop Dorian a line at dorian.fougeres@cdp.net



Nature and Biodiversity in 
Corporate and Financial Reporting



Part 1. Orientation

What is nature?

Why care about nature?

What’s the problem?

Conceptual foundations

What is the role of finance?

Frameworks and tools

Contents

Part 2.  Finance

What is the role of finance?

Part 3.  Frameworks and tools

Taskforce on Nature-related 
Financial Disclosures

Science-Based Targets for Nature
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What is nature?

Nature includes

• Ecosystems

• Biodiversity

• People

• Living natural 
resources

• Ecosystem services

• Mineral & fossil 
reserves

• Renewable energies

Source: Based on Díaz, S, et al, 2015, “The IPBES Conceptual Framework – connecting nature and people.” Current Opinion in Environmental Sustainability 14: 1-16. 
And Keith, DA, et al, eds, 2020. IUCN Global Ecosystem Typology 2.0: Descriptive profiles for biomes and ecosystem functional groups. IUCN, Gland, Switzerland
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What is nature?

• Nature includes –
but is not limited to –
biodiversity

• They are related but 
not identical

Source: Based on Díaz, S, et al, 2015, “The IPBES Conceptual Framework – connecting nature and people.” Current Opinion in Environmental Sustainability 14: 1-16. 
And Keith, DA, et al, eds, 2020. IUCN Global Ecosystem Typology 2.0: Descriptive profiles for biomes and ecosystem functional groups. IUCN, Gland, Switzerland
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What is nature?

Source: TNFD 2022. Disclosure Framework version 0.2 beta.

Ecosystem services
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Why care about nature?

• Food and feed

• Energy

• Medicines and genetic resources

• Materials

• Sustains air, fresh water, soils

• Regulates climate

• Pollination and pest control

• Mitigates natural hazards

• Sequesters carbon

• Inspiration, learning, psychology, 
identity

• Quality of life and cultural integrity

Photo credit: Liz Kimbrough, Mongabay 
https://news.mongabay.com/2022/08/protect
ing-global-forests-with-a-limited-budget-
new-study-shows-where-and-when-to-start/ Source: IPBES 2019. Global Assessment Report on Biodiversity and Ecosystem Services.

Assets and ecosystem services
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Earth system interactions

Why care about nature?

Photo credit: Liz Kimbrough, Mongabay 
https://news.mongabay.com/2022/08/protect
ing-global-forests-with-a-limited-budget-
new-study-shows-where-and-when-to-start/

Sources: Lade et al 2020. Human impacts on planetary boundaries amplified by Earth system interactions. Nature Sustainability 3: 119-128.
Lade et al 2021. A prototype Earth system impact metric that accounts for cross-scale interactions. Environ. Res. Lett. 16: 115005.
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Forests

Why care about nature?

• Shape temperature and precipitation

• Contain half the global carbon stock

• Mitigate 15% of GHG emissions

Photo credit: Liz Kimbrough, Mongabay 
https://news.mongabay.com/2022/08/protect
ing-global-forests-with-a-limited-budget-
new-study-shows-where-and-when-to-start/
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Forests

Why care about nature?

There is     

no Net-Zero 

without 

Nature

Mitigation of 

10-15% of 

emissions

Source: IPCC 2022. Mitigation of Climate Change. Sixth Assessment Report. Figure 3.21
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Forests provide

• 75% of world’s freshwater

• 90% of world’s cities are 
directly dependent

Water security

Why care about nature?

• Half the world is water 
insecure

• Freshwater biodiversity 
dropped 84% since 1970s
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Biodiversity

26

Why care about nature?

Basis of resilience and adaptation
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Nature underwrites half of global GDP

1. Agriculture

2. Aquaculture

3. Chemicals

4. Clothing

5. Construction

6. Cosmetics

7. Fisheries

8. Forestry

9. Food & beverage

10. Fuels

11. Grazing & ranching

12. Paper & packaging

13. Pharmaceuticals

14. Textiles

15. Tobacco 

Why care about nature?
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What’s the problem?
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What’s the problem?

The loss of biodiversity and services

• 75% of land 

majorly altered

• 85% of wetlands 

gone

• 66% of oceans 

majorly impacted

• 1.000.000 species 

face extinction
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What’s the problem?

Drivers of Loss

1. Land and sea-

use change

2. Overexploitation

3. Pollution

4. Invasive species

5. Climate change

• 75% of land 

majorly altered

• 85% of wetlands 

gone

• 66% of oceans 

majorly impacted

• 1.000.000 species 

face extinction

The loss of biodiversity and services
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Drivers of Loss

1. Land and sea-

use change

2. Overexploitation

3. Pollution

4. Invasive species

5. Climate change

Strong correspondence with 

CDP’s Forests, Water Security, 

and Climate Questionnaires

What’s the problem?

CDP and nature
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What’s the problem?

Consistency across frameworks



33

Executives’ top 3 risks 

1. Climate change

2. Extreme weather

3. Biodiversity loss

Climate change and biodiversity

What’s the problem?
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What’s the problem?

• Reduce pollution & plastics (Target 7)

• Make forestry & agriculture sustainable (T. 10)

• Increase consumer awareness (T. 16)

• Align private finance (T. 14 and 19)

• Eliminate harmful subsidies (T. 18)

• Ensure large companies & financial institutions 
disclose dependencies, impacts, and risks (T.15)

Global Biodiversity Framework targets

Goal D: Aligning financial flows with the Framework, including closing the financing gap of $700B per year
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What’s the problem?

Source: WEF 2020. Nature Risk Rising: Why the crisis engulfing nature matters for business and the economy. In collaboration with PwC.

Percentage of 

direct and 

supply chain 

gross value 

added with 

high, medium, 

and low nature 

dependency, 

by industry

Industries most depedent upon nature
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What’s the problem?

Source: WEF 2020. Nature Risk Rising: Why the crisis engulfing nature matters for business and the economy. In collaboration with PwC.

Industries most impacting nature
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What’s the problem?

Source: Finance for Biodiversity Foundation 2023. Briefing paper: Top 10 biodiversity-impact ranking of company industries..

Industries most impacting biodiversity

Industry 

ranking based 

on percentage 

of average 

normalized 

impact scores 

for top 250 

companies
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Conceptual foundations
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Conceptual foundations

Double materiality
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Conceptual foundations

Double materiality
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Conceptual foundations

Nature Positive –

sustainably manage, 

protect, and restore 

more than we pollute 

and destroy

Source: based on Locke et al (2021), “A Nature-Positive World: the Global Goal for Nature.”

Halting and reversing biodiversity loss



CDP: from silos to systems
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Conceptual foundations

• Scope

• Rigor

• Practicality

• Sector

• Region
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Conceptual foundations

Nature remains a weakness 

in corporate and financial disclosure

Source: CDP 2023. Stepping Up: Strengthening Europe’s corporate climate transition.

Disclosure on nature
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Conceptual foundations

The challenge of measurement

1 metric ton CO2

1000 m3 Water

1 ha Forest

Biodiversity:  1…what?
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Additional challenges

• Assessment frameworks 
for double materiality

• Data availability

• Attributing causality

Conceptual foundations
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What is the role of finance?
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Recognition of impacts

• 150 major financial 
institutions invested 
€5.7 trillion in high 
risk supply chains

• 92 lacked any 
deforestation policy

What is the role of finance?

Source: Global Canopy 2023. Forest 500 Annual Report 2023: A watershed year for action on deforestation.
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What is the role of finance?

Recognition of impacts

European Central Bank  ● U.S Federal Reserve  ● Bank of England

Source: Global Witness 2022. Bankrolling Destruction.
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What is the role of finance?

Recognition of impacts

Nature risks impact 
financial institutions 
and macroeconomic 
stability

Source: NGFS and INSPIRE 2022. Central banking and supervision in the biosphere.
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What is the role of finance?

Deforestation commitments

Finance Sector 
Deforestation Action

• 35 FIs and €6.7 
trillion in assets

• By 2025 eliminate 
deforestation to 
reach net zero

• €140 trillion in assets

• Guidance for FI 
transition plans

Source: Webpages for Finance for Biodiversity Pledge, FSDA initiative, and Finance Sector Roadmap. Last accessed March 2023.
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What is the role of finance?

Nature commitments

• 126 FIs and €19 trillion in assets

• Amplify global leader ambition

Source: Webpages for Finance for Biodiversity Pledge and COP 15 statement, and for Nature Action 100. Last accessed March 2023.
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What is the role of finance?

Nature commitments

Source: Business for Nature 2023. Webpage last accessed March 2023
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What is the role of finance?

Limited progress

Only 6% of 557 FIs had  
a policy covering all    
major risk commodities

“Action by finance sector 
far too slow”

Source: Global Canopy 2022. Raising the bar. Global Canopy 2023. Forests 500 Annual Report 2023.
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What is the role of finance?

Limited progress

• Investment shortfall of US$ 598 billion / year

• Private investments only around 17%

• Harmful subisidies of US$ 500 billion / year

Source: Paulson Institute et al 2020. Financing Nature. OECD 2020. A comprehensive overview of global biodiversity finance. ShareAction 2023. Point of no returns 2023.

Of 77 of largest asset managers

• 35% get D or E grade

• Worst performers manage 
over half the total assets

• Biodiversity comes in last
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What is the role of finance?

Limited progress in Europe

Source: CDP 2023. Stepping Up: Strengthening Europe’s corporate climate transition.

European FIs pay 
much less attention 
to forests and water 
than to climate
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Frameworks and tools
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Parallel efforts of GRI and ISSB

Frameworks and tools
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Frameworks and tools

European Sustainability Reporting Standards

Disclosure Elements

• Assessment process

• Polices and actions

• Targets

• Potential financial effects

• Topic-specific requirements

Climate change

Pollution

Water & Marine 

Resources

Biodiversity and 

Ecosystems

Resource Use & 

Circular Economy
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Nature-Positive1.5 Degrees
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Frameworks and tools

ESRS Coupled Transition Plans

Photo credit: Carbon Engineering
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Taskforce on Nature-related Financial Disclosures

Risk management 
and reporting

Source: TNFD 2022. Disclosure Framework version 0.2 beta.

Frameworks and tools
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TNFD Assessment Metrics

Frameworks and tools
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TNFD “LEAP” Process

Source: TNFD 2023. Disclosure Framework version 0.4 beta.

Frameworks and tools
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TNFD Recommended Disclosures

Note this image 
shows only a 
partial list.

Source: TNFD 2023. Disclosure Framework version 0.4 beta.

Frameworks and tools
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TNFD Disclosure Core Global Metrics

Source: TNFD 2023. Disclosure Framework version 0.4 beta.

Frameworks and tools
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Frameworks and tools

Science-Based Targets for Nature

Source: SBTN 2020. Initial Guidance for Business.Source: TNFD 2023. Disclosure Framework version 0.4 beta.
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Frameworks and tools

Science-Based Targets for Nature framework

Source: SBTN 2020. Initial Guidance for Business.
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Frameworks and tools

SBTN, TNFD LEAP, and CDP Compatibility

Source: SBTN 2020. Initial Guidance for Business.

Five steps
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Frameworks and tools

Science-Based Targets for Nature

Source: SBTN website, last accessed April 2023.

2024
Companies expected to set Freshwater and Land targets

2025 at the latest
Oceans methods final and Biodiversity fully integrated

Forthcoming on 24 May 2023

• Final guidance Steps 1 and 2, sector-screening 

tool, list of high-impact commodities

• Final methods for Freshwater targets

• Beta methods for Land targets

• Beta Stakeholder Engagement Guidance
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Frameworks and tools

SBTN, TNFD LEAP, and CDP Compatibility

CDP FORESTS
Modules 1 & 2

Questions F4.5, F6.2
Module 3

Modules 4 &6

Question F5.1
Modules 6 & 7

CDP WATER
Module 1

Questions W0.3, W2.1, W5.1, W6.1
Modules 3 & 4

Modules 6 & 9

Question W7.1
Modules 8 & 9

Source: TNFD 2022. Additional draft guidance for corporates on science-based targets for nature.



You can already begin to Locate and Evaluate
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Source: Corresponding publications, or webpages last accessed March 2023.

Frameworks and tools

Tools for Biodiversity
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Frameworks and tools

The importance of prioritization
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Frameworks and tools

The pragmatism of data availability
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Source: TNFD 2023. Disclosure Framework version 0.4 beta.

TNFD provides 
special scoping 
pathway for FIs

Frameworks and tools

Financial institution resources on nature



• Investments

• Lending

• Project finance

• Financial services

You can already scrutinize
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Source: Corresponding publications, or webpages last accessed March 2023.

Frameworks and tools

Financial institution resources on biodiversity



Frameworks and tools

Early adopters

• One-third of investment 
sectors have high or very 
high biodiversity impacts

• Numerous sectors 
depend highly on five 
ecosystem services

75

Source: Robeco 2022. Robeco’s approach to biodiversity.



Frameworks and tools

Early adopters

Benefits include

• Enhanced productivity

• Certification premiums

• Climate mitigation

• Biodiversity protection

• Gender equality

• Smallholder inclusion
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Source: Mirova 2021. Land Degradation Neutrality Fund: Impact Report 2021.



Frameworks and tools

Early adopters
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Source: Euronext 2022. Index Factsheets.
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• Portfolio screening

• Investment fund 

creation

• Lending evaluation

• Stress testing

• Index construction

• Internal & external 

ratings

• Performance indicators

• Modelling

Frameworks and tools

Data use by financial institutions



Frameworks and tools

Value of disclosure

capital access:         

score closer to 0 is better

• Investors are more likely 

to engage – and divest 

from – top emitters

• Firms that disclose lower 

their emissions

• CDP disclosure improves 

access to capital

emissions before 

& after disclosure

Source: Cohen et al 
2022. Why do 
Institutional Investors 
Request Climate 
Related Disclosures?

Source: Millani 2019. 
The Role of CDP 
Disclosure to Improve 
Access to Capital. 
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Don’t despair!  But do start acting now.

You company can begin its Nature journey today.

Frameworks and tools



Let us know!



Plenary discussion

Q&A Session


