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 Slides and recording of this webinar will be shared with all registrants




Today's Agenda

= Overview
o Brief introduction to CDP - why disclose?
o New SME questionnaire, 2024 scoring approach
and eligibility criteria

= Portal & Questionnaire Walkthrough
o Structure of SME questionnaire - all about 5SW1H
Navigating the CDP portal
The WHEN: Company details
The WHY: Risks & Opportunities
The WHAT and WHERE: Environmental
Performance
The WHO: Governance
o The HOW: Strategy

= Resources & Next Steps
= QRA
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Introduction to CDP

Why companies disclose their environmental performance



About us

CDP is a global non-
profit that runs the
world’s environmental
disclosure system for
companies, cities, states
and regions.

Q' What you can measure,
you can manage.
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700+

financial institutions with USS142
trillion in assets

330+

purchasing organizations with an
annual spend of USS$6.4 trillion

23,000+

disclosing companies

1,100+

disclosing cities, states & regions



SMEs are an integral part of our economy
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Significant economic actors
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SMEs account for 70-90% of all firms and rely heavily
on financing from banks. However, they are largely
excluded from mainstream environmental reporting
practices and regulation

csso Major players in global value chains

With SMEs largely omitted from mainstream environmental
reporting, many capital markets and purchasers lack
sufficient insight into the full extent of risks, opportunities
and impacts across portfolios and supply chains

"\ Future-proofed against future requirements

AdAd
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By building a tailored disclosure experience, CDP will
scale this rapidly over the coming years and support
SMEs to prepare for future regulatory and market
requirements.




Disclosure benefits to SMEs
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S Access to capital
Quantifying risk and opportunity

> Business competitiveness and

C5525D
access to buyers
Procurement and building business

-~ Compliance

Mandatory or voluntary
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New SME questionnaire tailored to your needs

N Alignment doesn’t mean CDP is taking a 'one-size-fits-all’
approach.

N CDPisintroducing a dedicated questionnaire for SMEs in
2024. This will make it easier to understand where SMEs
should focus their attention, build capacity and act.

N With fewer questions, a simplified format and enhanced
guidance, CDP’s climate-focused SME questionnaire is well-
matched to the resources of SMEs.
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Approach to scoring in 2024

N For 2024 the SME questionnaire is only scored for Climate
change; Forests and Water are not scored. (Datapoints on
Forests and Water will only be presented if a discloser has
been requested to report or has opted in to report on these
environmental issues.)

N Disclosers are assessed across 4 levels that represent the
steps an organization moves through towards
environmental stewardship. These 4 levels are: SME
Disclosure, SME Awareness, SME Management and SME
Leadership. In 2024, SMEs will be scored at the Disclosure,
Awareness and Management levels.
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Progressing towards environmental stewardship

Minimum score requirements must be met at one
scoring level before a responder can be given credit

for the next scoring level.

° @
® Leadership
Management score will not be
. Awareness score recognizes provided in 2024.
Disclosure score measures the answers that provide Data from this

score measures the
completeness of an
organization’s
reporting

(score band: SME D)

comprehensiveness
of an organization’s
evaluation of how
environmental issues
intersect with their
business

(score band: SME C)

® For more details: CDP SME Scoring Introduction 2024

evidence of
undertaking actions
associated with good
environmental
management

(score band: SME B)

inaugural year will
enable us to develop
meaningful
Leadership scoring
for SMEs in future
years


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/187/original/CDP_SME_Scoring_Introduction_2024.pdf?1719578511

SME disclosure eligibility and options
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1,500

Full questionnaire only
(no option to opt to SME questionnaire)

1,000

Headcount

500

SME

recommended

(option to opt to
Full questionnaire)

v

$50M $100M $150M $200M $250M

Revenue



Setting up your questionnaire with CDP

v
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About your
organization

Annual revenue (in USD) in reporting year

Total employees (staff headcount)

Full or SME questionnaire eligibility

Activity
classification

Business activities according to CDP-ACS*

Request to disclose on climate change

Intent to submit

Request to disclose on additional environmental issues

Intent to submit

* ACS stands for Activity Classification System — This system categorizes
organizations by focusing on the activities from which they derive revenue



Questionnaire Setup

Navigating your CDP Materials and Dashboard
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Navigating your CDP Dashboard

Complete these steps to disclose through CDP _

The disclosure cycle is now open and all steps can be completed.

~ (O Choose fee —— () ConfirmLead > —— (O Confirm your participation > —— (O Setup questionnaire > ——

N Confirm lead, Confirm Participation; Set up Questionnaire

N Complete ‘Questionnaire Setup’ to start populating questionnaire


https://customer-portal-pre.cdpgreenstar.net/questionnaire
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Dashboard — Homepage

=

You will be presented with your fee options here, fees vary
depending on who requested your company to disclose.

Disclosure...

Home
Questionnaire

Requests o

Reset
Support
Share your fee...

Settings

Log out

NCDP
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DiSCIOsure APAC Test1 show organization details

2+ Respond . . . . . # 75 days left . . . . « Closing date: 18 Sep 24 Phase 2 of 3

Available products

Please choose an option for your engagement with CDP.

For over 15 years, CDP has worked to help companies and cities assess their environmental impact and take urgent action to build a truly sustainable economy.
As a not-for-profit organization, we rely on funding from a range of sources including philanthropic and government grants, sponsorships and fees. To keep delivering our services
at a global scale, we also require a small contribution towards our costs from those participating in our system. The fee is payable once per cycle. Discover more about our fees.

Skip >

Foundation Enhanced
Our most popular option, chosen by the majority of Our highest level of membership offers extra benefits
disclosing organizations. for organizations taking a proactive approach to

disclosure and improvement.
(Event benefits may vary by region, confirm details
with your regional office) (Event benefits may vary by region, confirm details
with your regional office)

Benefits:
Benefits:

« Report through the CDP Portal.

e - ' - P T N

|

If you are
unsure of
which fees to
select,

Skip this step
first.
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Select Submission Lead
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Complete these steps to disclose through CDP _

The disclosure cycle is now open and all steps can be completed.

- (O Choose fee ——— () ConfirmLead > —— (O Confirm your participation > —— (O Set up questionnaire > ——

N The Submission lead has the following privileges:
N Select fee
N Set up Questionnaire
N Submit Questionnaire

N Can only be assigned by the user themselves



Invite team members/Select Lead
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Disclosure APAC Tes...

2+ Invite team members

Manage software providers
rour disclosure response.

1}} Home

@ Questionnaire

E‘) oo o Email address Discloser role Requester role
disclosure_apacl@cdptest.net Discloser Submission Lead >
Rows per page: 100 = 1-1of 1
Reset
@ Support -



Select Submission Lead
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User details
First name Last name
Disclosure APAC Test1

Contact CDP for help changing your email address.

Role and visibility

Disclosure role

Discloser Submission Lead = Requester role v

e T |_eadsions or contact CDP for help changing

[] piscloser Contributor

| accept CDP's Website Terms of Use in addition to CDP's Terms of
Disclosure. By accepting, | indicate that | have read and understood these
terms, and that | agree to abide by them. If | do not agree to these terms, |
will not use the CDP website, or the CDP Portal.

O

Save updates [3) Deactivate user




21

Questionnaire Set up
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Complete these steps to disclose through CDP _

The disclosure cycle is now open and all steps can be completed.

~ (O Choose fee —— () ConfirmLead > —— (O Confirm your participation > ——- (O Set up questionnaire > -—




Questionnaire Set up - first page
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Set up your CDP questionnaire

These introductory questions help us customize the questionnaire for your organization.

Note:

= Your answers here will not be publicly disclosed, even if you choose to make the rest of your CDP response public;
* These questions are not part of your final submission;

= You can change your answers at any time until you submit your final CDP response;

= |f you change your answers, the sections in your CDP questionnaire may change too.

The questions cover the following topics. Some may not be presented to your organization:

About your organization

Activity classification

Assessment of environmental issues
Intent to submit

Additional information

Start questionnaire setup
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Selecting the SME Questionnaire
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About your organization

Your organization’s questionnaire

CDP acknowledges that Small and Medium-sized Enterprises (SMEs) may have different reporting capabilities and requirements compared to larger companies.
For this reason, CDP has two corporate questionnaires:

« The full corporate questionnaire is suitable for large companies and organizations, and includes sector-specific data points.
» The SME corporate questionnaire is tailored to the needs of SMEs and contains fewer, simplified data points. Only organizations which meet CDP's
SME eligibility thresholds may complete the SME questionnaire.

Based on your responses to the previous revenue and FTE questions, you are eligible to complete the SME version questionnaire. However, it is recommended
to complete the full version questionnaire.

@ We intend to complete the SME questionnaire.

O We intend to complete the full corporate questionnaire, as recommended.



SME Questionnaire Dashboard
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CDP Corporate Questionnaire 2024 th

2+ Respond . . . . . # 75 days left . . . . = Closing date: 18 Sep 24 Phase 2 of 3
Disclosure APAC Tes...

¥ Invite team members

6% S
o Submit questionnaire
ﬂ Home Completed questions

@ Questionnaire ¥ Reviewed 0 »| Skipped 0 O Unanswered 34
Requests o
C.14 C.15 C.16 C.17
SME Introduction SME Identification, As... SME Disclosure of Ris... SME Governance
Reset
Start Start Start Start

(® Support v



SME Questionnaire — Module Focus
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< Back to overview v

CDP Corporate Questionnaire 2024 15 SME Identification, Assessment an...

Unanswered 15.1
O (2

Does your organization have a process for identifying, assessing, and managing environmental risks and opportunities?

SMEs are often especially vulnerable 1o risks, including environmental risks, as they often do not have robust risk assessment and management systems in place. Banks and lenders are
also increasingly requesting information on a company’s environmental risks to make financing decisions. As such, having a robust risk assessment process in place to identify and
manage risks is key to building business resilience and has never been more important for SMEs.

Additionally, SMEs'’ flexibility and capability to innovate makes them well placed and crucial for providing environmental solutions. Without robust processes to identify and manage such
opportunities, SMEs may risk facing competitive disadvantages and losing out on the ability to capitalize on important opportunities.

This question establishes whether the organization has a process for identifying, assessing, and managing environmental issues so that data users may gauge the organization's
awareness of its own environmental risks and opportunities. This links closely to clear business benefits including cost-savings, better investor and company relations and shows that a
company is futureproofing its growth ahead of future environmental policy.

= Density /™ Expand

Process in nlare Risks and/or onnortiunities evaliiated in this nrocess  Freanencv of assessment Please exnlain the nroress



SME Questionnaire — Question Level Guidance
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»

CDP Corporate Questionnaire 2024 15 SME Identification, Assessment a 151

Does your organization have a process for identifying,
assessing, and managing environmental risks and

opportunities?
15.1
1. Change From Last Year 2. SME Alignment with full questionnaire &
O Unanswered  15.1 3. Ambition 4. Requested Content
5. Explanation of Terms

Does your organization have a process for identifying, as

See reporting_ guidance for the entire questionnaire

SMEs are often especially vulnerable to risks, including environmental ris
also increasingly requesting information on a company’s environmental ri
manage risks is key 1o building business resilience and has never been m

1. Change From Last Year

New question

Additionally, SMESs’ flexibility and capability to innovate makes them well

opportunities, SMEs may risk facing competitive disadvantages and losin 2. SME Alignment with full questionnaire

Modified question (2.2.1)

This question establishes whether the organization has a process for iden
awareness of its own environmental risks and opportunities. This links cl

company is futureproofing its growth ahead of future environmental polic 3. Ambition

« The organization has a robust process to identify, assess, and manage
— . environmental dependencies, impacts, risks, and opportunities across its
= Density  Expand _ ) o o
direct operations, value chain, financed activities, and assets.
Process in place Ri

A Pmmiimndad At aed



Overview of SME Questionnaire

Requested Content & Scope



2024 Questionnaire layout and structure
SME corporate questionnaire

Questionnaire setup
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Introduction

Identification, Assessment & Management of Risks &

Opportunities

Integrated modules _ Disclosure of Risks & Opportunities
Across Climate Ch Information
cross Climate Change, : :
Water Security and Forests SIS required is much
Only Climate Change is less than the full
scored. Business Strategy version

. et Environmental Performance — Consolidation Approach
Climate-specific
modules ]
Environmental Performance — Climate Change
Integrated module - Further Information & Sign off

30



What kind of information is required?
The 5W1H in reporting for your company

SME Questionnaire Modules Key information requested

Introduction The WHEN : Your company'’s reporting cycles and
other information

Identification, Assessment & Management of Risks &
SN ES The WHY: Risks and Opportunities as the motivation

. : . to take sustainability action
Disclosure of risks and opportunities —

The WHO: Who is responsible for sustainability in
Governance your organisation?
Business Strategy The HOW: How is your organisation going to meet

your sustainability goals?

Environmental Performance — Consolidation Approach

The WHAT and WHERE?: What are your
Environmental Performance — Climate Change sustainability metrics in climate change?

Further Information & Sign off




What is the pathway for my company?

A single company'’s journey to environmental stewardship
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€3anr?

Disclose fully to
some of the
recommended
modules, a ‘No’

iSﬁne/
O

Ig—]_']’_r—:l

Calculate and
report emissions
based on
Greenhouse Gas
Protocol

o/

@

Set an
emissions
reduction target

28

Incorporate
climate change
into key decision-
making

o/

/

A

Analyse risks and
opportunities related
to climate change

O
o

D,

&

Collaborate with

partners to reduce
emissions

SN'CDP
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Report activities that

reduce emissions

o— |
o

3
f 97 1
Report upstream
emissions, supplier
engagement,
transition planning



Introductory Module

Reporting Period and General
information



The WHEN: Introduction

Start & End Date of Accounting

QO Unanswered 14.4

State the end date of the year for which you are reporting data.

SN'CDP
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This question allows for the establishment of context to enable consistent year-to-year comparisons and assessments of an organization's environmental
progress. It enhances transparency and accountability and aids data users in interpreting your responses in relation to the reported timeframe.

% What period should | be accounting for?

The best practice for carbon
accounting typically follows that of
the financial year, e.g. FY2023

Rationale: There are certain metrics such as intensity —
that requires input of financial data of the same period
to determine your emissions efficiency — e.g. emissions
intensity.

This also follows best practice according to ISSB
standards and the GHG protocol.




The WHY

Environmental Risks and
Opportunities



The WHY: Risks and Opportunities as the motivation to take sustainability action

Why Risks and Opportunities?

A Risks

SMEs are especially vulnerable to risks, which includes
environmental risks borne from environmental issues.

Having robust risk assessment and management
builds business resilience. It is increasingly important
to banks and lenders.

& Oopportunities

> — 4 SMEs are small and flexible, capable to
innovate towards providing environmental
solutions.

Having robust opportunities identification and
management will allow you to have a
competitive edge and capitalise on
opportunities.

SN'CDP
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The WHY: Identification, Assessment & Management of Risks

& Opportunities

How does climate change affect my business?

SN'CDP
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What are some impacts of climate change? How might climate change impact your
Direct company?

| | Physical Risks L
Increased temperatures - Short-term : More natural disasters *
Long-term : Temperature increase

\,_"__ : === = Transition Risks
AR R R ‘ - = ~—. - Regulations
AR B R Increased F|°°d'“9» - Carbon Tax, etc.

Rising Sea-levels Technological
= - New greener
technologies, etc. ® .
- Market
- Changein u.r
consumer \)m
preferences, etc.  f

Climate Change




The WHY: Identification, Assessment & Management of Risks

& Opportunities

Poll

A

Which of the following could be
categorized as a physical risk?

a. New Green Technology

b. Climate policies
c. Heat waves and wildfires




THE WHY: Identification, Assessment & Management of Risks

& Opportunities ‘ m
Types of Opportunities q“CDP

. e ey . . . DISCLOSURE INSIGHT ACTION
Leveraging on activities that can combat climate change and its impacts

£3 Resource Efficiency 2, Market
Q‘ Improve resource efficiency, Tan diversify their activities and better position for

Such as energy or material efficiency the transition to a low-carbon economy

Energy Source @ Resilience

develop adaptive capacity to 4

shift energy usage toward low
9y Hsag respond to climate change

emission energy sources

@ Product and Services S

innovate and develop new low-emission
and climate adaptation products & services




THE WHY: Identification, Assessment & Management of Risks

& Opportunities

Risks and Opportunities - Processes
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2024 SME MODULES Module 15: Identification, assessment and management

of risks and opportunities

M14 Introduction

Process for identifying, assessing, and managing risks and
M15 Identification, assessment opportunities

and management of risks and
opportunities

M16 Disclosure of risks and
opportunities

000 .
ol (COTEITENEE 15.1 Does your organization have a Key datapoints
_ process for identifying, assessing, and = Frequency of assessment
M18 Business strategy managing environmental risks and = Please explain the process
M19-20 Environmental opportunities? [F]

performance

M21 Further information & sign off

41



The WHY: Disclosure of Risks & Opportunities
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Risks and Opportunities— Risk disclosure

Module 16: Disclosure of Risks and o o @

Opportunities

16.1 Are you aware of any risks created by

environmental issues which have had a
| Risk Disclosure If substantive effect on your organization in
T the reporting year or may in the future? [L][R]
Opportunities Disclosure
(cXFXw) L Key datapoints
16.1.1 Provide details of the risks created = Risk type
by environmental issues which have had a » Primary source
substantive effect on your organization in = Value chain stage
the reporting year or may in the future. = Country/area the risk occurs

= Primary financial effect

= Time horizon, likelihood, and magnitude

= Potential financial effect figures (minimum
& maximum)

= Primary response and related cost

Rationale: These datapoints help
to demonstrate your company’s
clear understanding of the risk.

42



The WHY: Disclosure of Risks & Opportunities
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Module 16 — Opportunity disclosure

Module 16: Disclosure of Risks and

Opportunities

000
< Discl 16.3 Are you aware of any opportunities
Risk Disclosure created by environmental issues which * Yes
! have had a substantive effect on your * No
Opportunities Disclosure | organization in the reporting year or may in
the future? [LIR]
If yes, 000 Key datapoints
16.3.1 Provide details of the opportunities = Opportunity type
created by environmental issues which k= = Primary source
have had a substantive effect on your = Value chain stage
organization in the reporting year or may in L e e e GE s Er T e e
the future. : ry/. e opP y
= Primary financial effect

Time horizon, likelihood, and magnitude

Rationale: These datapoints help
to demonstrate your company’s
clear understanding of the
opportunity.

N



The WHAT

Climate Change Metrics
And Targets —
performance indicators for
climate change




The WHY: Identification, Assessment & Management of Risks

pportunities q} CDP

Emissions data — Foundation of reporting \ wkIT

(’cfc;zb Carbon emissions

Measuring and reporting this data is the key measure
of your company'’s climate impact — direct or indirect

This is calculated using data from company
consumption data, such as e.g. company vehicles,
manufacturing processes, etc.

Rationale: Carbon Emissions is the key metric
of a company’s impact, the foundation and
basis of climate reporting. Should be
accounted by business units (if > 1).




The WHAT: What are your sustainability metrics in climate change?

How to account Greenhouse Gases?

Scope 1,2 and 3

Scope 1 - Direct Emissions Types of greenhouse gases

N GHG emissions from sources you own
or control

Scope 2 - Indirect Emissions from D i Scope2 i i :Scopef:: :
. : INDIRECT = .o DIRECT = , .

Energy D sl i :
N GHG emissions from glectrlmty, : scoped : : Scope3 -
steam, heating or cooling : - 3 INDIQECT 1 - IERCT
consumption : U i S, :
Scope 3 - Indirect Emissions from P i g O RS Eih P E
processes of value chain - _—: ol -, :
: O - - e g 4 :

N GHG emissions from other upstream and D ,.?é“ : %9 - v E B :
downstream activities in your value chain : e v : 2 . T e :
:.................::::‘:.X::O:‘...........;...: E;.............EZE?"::::;;:’;.\................:

‘ 15 Catego ”'es _ b ased on the G HG Upstream activities Reparting company Downstream activities
protocol — but you can start by focusing
on key emissions that are more relevant O GREENHOUSE

to your company GAS PROTOCOL
Check out the GHG Protocol here


https://www.bing.com/ck/a?!&&p=e80fae4adadab3bdJmltdHM9MTY5MzM1MzYwMCZpZ3VpZD0yNjJlZmM0MC01YzRkLTZmMDMtMGFhOC1lZjZlNWQ0YzZlYTImaW5zaWQ9NTE4MQ&ptn=3&hsh=3&fclid=262efc40-5c4d-6f03-0aa8-ef6e5d4c6ea2&psq=ghg+protocol&u=a1aHR0cHM6Ly9naGdwcm90b2NvbC5vcmcv&ntb=1

The WHAT: What are your sustainability metrics in climate change?

SN'CDP
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Business Carbon Calculator
on SME Climate Hub

Click here to check out the
calculator rl"'l S;:T;::nz::zsc;zlttll\::;s (consultancy, legal, accounting services, advertising,

‘ F ree to use Estimated total emissions tonnes CO,e @ Your scope overview tonnes CO,e @

‘ Able to CaICUIate SCOpe B Scope 2 - Indirect emissions

1 ) 2 a n d 3 ‘Your emissions estimate is only based on the expenses and activities you

2.84

N Easy to navigate with Scope 1 Diect emissions
step—by-step data input 2 . 84 ’ 0

provide. Missing expenses or activities would mean your full carbon footprint s 3 - Suoply chai .
‘ Every Cal Cul a‘tor should is not covered. Check out the Business Carbon Calculator methodology to B Scope 3 - Supply chain emissions
better understand how we estimate your emissions. 0

specify its calculation
methodology

Expense coverage (scope 3)

Lowo



https://smeclimatehub.org/start-measuring/

The WHAT: What are your sustainability metrics in climate change?
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What is an Emissions Calculation methodology?

N These protocols or methodologies include the specific guidelines
and recommendations on how you should do your emissions :,5?
reporting.

GREENHOUSE Check out the GHG
GAS P ROTO CO | Protocol here



https://www.bing.com/ck/a?!&&p=e80fae4adadab3bdJmltdHM9MTY5MzM1MzYwMCZpZ3VpZD0yNjJlZmM0MC01YzRkLTZmMDMtMGFhOC1lZjZlNWQ0YzZlYTImaW5zaWQ9NTE4MQ&ptn=3&hsh=3&fclid=262efc40-5c4d-6f03-0aa8-ef6e5d4c6ea2&psq=ghg+protocol&u=a1aHR0cHM6Ly9naGdwcm90b2NvbC5vcmcv&ntb=1

The WHAT: What are your sustainability metrics in climate change?

Poll

A

Which of the following should be
categorized as Scope 3 emissions?

A. Direct emissions

B. Indirect emissions from electricity, steam, heating/cooling
consumption

C. Indirect emissions from processes of value chain




The WHAT: What are your sustainability metrics in climate change?
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Emissions inventory & methodology

Module 20: Environmental

Performance — Climate Change

(C) Key datapoints
Emissions Methodology and Exclusions I— 20.1 Do you evaluate your organization’s = Evaluation of Scope 1, 2, and 3 GHG
) greenhouse gas (GHG) emissions? Note L. emissions
that you can measure your emissions or = Scope 2 approach [bA
Scope 1,2, and 3 Emissions Inventory estimate them using the assistance of a = Major barriers or challenges pg
[] carbon accounting tool. [FI[R]l | = Main measures to manage/resolve
challenges pP
ETIEER S Bl Gl = Emissions data for past reporting years
]
Energy-Related Activities
2 (c)
Targets 20.2 Select the name of the standard,
protocol, or methodology you have used
$ to collect activity data and calculate . .
Emissions Reduction Initiatives emissions. Rationale: These datapomts help

to profile your emissions
inventory.
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The WHAT: What are your sustainability metrics in climate change?

Emissions methodology & Exclusions

Module 20: Environmental

Performance — Climate Change

Emissions Methodology and Exclusions I—

¥

20.3 Are there any sources (e.g. facilities,
specific GHGs, activities, geographies, etc.)

Scope 1, 2, and 3 Emissions Inventory

L

Emissions Breakdown

4

Energy-Related Activities

!

of Scope 1, Scope 2 or Scope 3 emissions
which are attributed to the entities you are
including in your CDP response which are

Not included in the 2023 minimum version (CC)

: . : 5
not included in your disclosure?

SN'CDP
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20.3.1 Provide details of the sources of
Scope 1, Scope 2 or Scope 3 emissions

Targets

>

Emissions Reduction Initiatives

which are attributed to the entities you are
including in your CDP response which are

Not included in the 2023 minimum version (CC)

Key datapoints

= Source of excluded emissions
= Scope(s) or Scope 3 categories
= Relevance of emissions from this source

not included in your disclosure.

Rationale: These datapoints help
you to explain why certain
emission sources are excluded.




The WHAT: What are your sustainability metrics in climate change?
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Module 20 - Emissions inventory

Module 20: Environmental o
A S ET Gy 20.4 What were your organization’s gross |
global Scope 1 emissions in metric tons Key datapoints
Emissions Methodology and Exclusions CO2e? = Gross emissions
(] » End date
P (C » Methodological detailspp
Scope 1,2, and 3 Emissions Inventory 20.5 What were your organization’s gross |

1 global Scope 2 emissions in metric tons

C0O2e?
Emissions Breakdown
Energy-Related Activities
(] (C) Key datapoints
Tar 20.6 What was the % of revenue produced = % of total revenue produced per country/area

gets . . . .
in the countries/areas reported in 14.7? of operationjpp|

l Specific to the SME questionnaire

Emissions Reduction Initiatives Only presented if you state that you are not Rationale: These datapoints are
reporting Scope 1 & 2 in the profiling kev data for ; tomers or
question, for modelling purposes. ) €y data Tor your customers o
Investors.
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The WHAT: What are your sustainability metrics in climate change?
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Module 20 — Emissions inventory

Module 20: Environmental

Performance — Climate Change

Emissions Methodology and Exclusions

(1 (C) Key datapoints
Seane il 2. e /S ssans THarEny I 20.7 Account for yqur_organi_zation_’s gross . Evalua_tion status b_y Scope 3 category
global Scope 3 emissions, disclosing and = Reporting year emissions by Scope 3 category
1 explaining any exclusions.
Emissions Breakdown
2 ® Key datapoints
Energy-Related Activities 20.7.1 Disclose or restate your Scope 3 » Enddate
[ emissions data for previous years. = Previous year emissions by Scope 3 category
Targets
4
Emissions Reduction Initiatives Rationale: These da‘[apoints on

Scope 3 are data on your value
chain emissions for your
customers or investors.
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The WHAT: What are your sustainability metrics in climate change?

Module 20 — Emissions breakdown Q}CDP

CDP Supply Chain requested companies* DISCLOSURE INSIGHT ACTION

Module 20: Environmental

Performance — Climate Change

20.12 Allocate your emissions to your

Emissions Methodology and Exclusions . .
o customers listed below according to the

1 | goods or services you have sold them in
Scope 1, 2, and 3 Emissions Inventory this reporting periOd' R t. | . F
1 ationate. Tor
Supply Chain
Emissions Breakdown Ii o req uestgd
l 20.13 What are the challenges in allocating companies,
Energy-Related Activities emissions to different customers, and what these are key
would help you to overcome these datapoints that
challenges? .
S— they will need
g Question for Supply Chain request only from you
l .
Emissions Reduction Initiatives G
20.14 Do you plan to develop your
capabilities to allocate emissions to your
customers in the future?

Question for Supply Chain request only

59 *If you have received a supply chain request from your customers through CDP



The WHAT: What are your sustainability metrics in climate change?

SN'CDP

Energy data — activity metric

Energy use - Electricity

Electricity use typically the biggest contributor to most
companies’ emissions. This datapoint is essential to
track energy use and efficiency for companies.

This is calculated by adding all your electricity usage
across your operations, and account if you are using
renewable energy.

Rationale: Electricity use data provides
transparency on a key component of energy
use; and allows companies to report best
practice if they are using renewable energy.




The WHAT: What are your sustainability metrics in climate change?

SN'CDP

DISCLOSURE INSIGHT ACTION

Energy-related activities

Module 20: Environmental

Performance — Climate Change

. | O
Emissions Methodology and Exclusions 20.15 Does your organization break down
! | its electricity consumption by country/area. - :
Rationale: These datapoints help

Scope 1, 2, and 3 Emissions Inventory Only included in the SME questionnaire
1 you demonstrate use of renewable
- Pe) energies.

Fmissions Breakdown 20.15.1 Breakdown by country/area of your |

| | purchased or acquired electricity .
Energy-Related Activities | consumption in MWh. 0P Key datapoints
—1 = MWh from renewable sources
l () = MWh from non-renewable sources
Targets 20.15.2 Report your organization’s |
[ consumption of purchased or acquired
electricity in MWh. P
Emissions Reduction Initiatives
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The WHAT: What are your sustainability metrics in climate change?

A .u
Emissions Targets ﬁvcpﬁp

Commitments to reductions in carbon

@7)" Targets

Targets are a company’s commitment to reduce
carbon in their operations.

Targets should be set, reviewed and tracked year-
on-year to ensure there is commitment and
integrity of a company’s climate change targets.

Rationale: Carbon Targets are key metric for
data users to understand a company’s
commitment, and the progress in tackling
climate change within their operations, or
across their value chain.




The WHAT: What are your sustainability metrics in climate change?

SN'CDP

DISCLOSURE INSIGHT ACTION

Climate-related targets

Module 20: Environmental ; . ;
performance - Climate Change 0 o Rationale: These datapoints help
20.16 Did you have an emissions or other to demonstrate your company’s
climate-related target that was active in the targets and details are essential
Emissions Methodology and Exclusions reporting year? [FI[R] g .
' for due diligence.
Scope 1, 2, and 3 Emissions Inventory o . .

20.16.1 Provide details of your absolute Key datapoints

2 emi§sions targets and progress made = Target dates, coverage, status, and %

Emissions Breakdown against those targets. R achieved

[ = Total base year emissions[i3

(c) = Total emissions in reporting yeari3
Energy-Related Activities 20.16.2 Provide details of your emissions = Attachment of the official SBTi validation

! intensity targets and progress made letter (if applicable)

against those targets. 'R|
Targets I—
| C) Key datapoints
Emissions Reduction Initiatives 20.16.3 Provide details of any other - Date target was set & end date

climate-related targets that were active in - Target coverage
the reporting year. [FI| |+ Overarching initiative[TJ
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The WHO

Governance Structures on
Environmental Issues



The WHO: Governance

SN'CDP

DISCLOSURE INSIGHT ACTION

Governance

What is climate governance in my company?

N Governance refers to the board-level oversight and

decision making on climate-related issues. ‘l/il
N The questions in this section help to capture
governance structure and mechanisms in place @) @

N Data on governance is important as it provides an
indication of the importance of climate to the
organization.

Rationale:
This section is for data users to understand your high-level approach
to climate issues at board and management level.




The WHO: Governance

Governance — Environmental Responsibility

Module 17: Governance

Environmental Responsibility

L]

Environmental Policies

000

17.1 Is there responsibility for
environmental issues within your
organization?

SN'CDP

DISCLOSURE INSIGHT ACTION

000

17.1.1 Provide the highest positions or
committees with responsibility for
environmental issues (do not include the
names of individuals).

Key datapoints

= Position of individual or committee with
responsibility

= Environmental responsibilities of this
position

= Reporting line

= Frequency of reporting

Rationale: These datapoints show that
someone is monitoring and keeping an eye on
climate-related issues in your company.




The HOW

Transition plans, Financial
Planning to show your actions



The HOW: How is your organisation going to meet your sustainability goals?

A L
Climate Change Strategy ~VCDP

é_;j(*

I

DISCLOSURE INSIGHT ACTION

Climate Transition Plans

A climate transition plan shows how your company will align
your business model to a 1.5 -2.0 degree world.

It should include the actions the company will take; to serve as
a mechanism for accountability and transparency.

Financial planning

For companies that have identified your risks and
opportunities with climate change, this knowledge might
influence your future financial planning.




The WHY: Identification, Assessment & Management of Risks

& Opportunities

How does climate change affect my business?

What are some impacts of climate change?
Direct

Increased temperatures

\ P

AR R R - ~—

AR BB Increased FIoodlng,
Rising Sea-levels

Climate Change

S

SN'CDP

DISCLOSURE INSIGHT ACTION

How might climate change impact your
company?

Physical Risks i
- Short-term : More natural disasters "
Long-term : Temperature increase

= Transition Risks
Regulations
- Carbon Tax, etc.
Technological
- New greener
technologies, etc. "”
Market g “
- Changein
consumer

-

1 lr
\)m , ]
preferences, etc. ¥



The HOW: How is your organisation going to meet your sustainability goals?

A L
Climate Change Strategy ~VCDP

é_;j(*

I

DISCLOSURE INSIGHT ACTION

Climate Transition Plans

A climate transition plan is a sum of all your company'’s efforts
to align your business model to a 1.5 -2.0 degree world.

It should include the all actions the company will take; to serve
as a mechanism for accountability and transparency.

Financial planning

For companies that have identified your risks and
opportunities with climate change, this knowledge might
influence your future financial planning.




The HOW: How is your organisation going to meet your sustainability goals?

Climate Change Strategy - VCE

2
22

Value Chain Engagement and Action

Engaging with value chain stakeholders can be especially
valuable for sharing learnings, building expertise, enhancing
risk management, and taking action to address environmental
impacts.

Examples include: education within your company;
environmentally responsible sourcing with suppliers; educating
customers of sustainable practices and products, etc.

Rationale: Value Chain engagement data is crucial for users to
understand how your company is dealing with Scope 3
emissions, and an opportunity to collaborate with your value
chain on climate change.

SN'CDP

DISCLOSURE INSIGHT ACTION

(O What is my value chain?

Your value chain is the
entire chain of business,
from resource extraction to
the end of consumption.
Current actions typically
involve Tier 1
relationships(direct
contacts) but ambitions are
moving beyond that.




The HOW: How is your organisation going to meet your sustainability goals?

Module 18 —Value chain engagement

SN'CDP

DISCLOSURE INSIGHT ACTION

Module 18: Business Strategy

Effect of Risks and Opportunities on 000 Key datapoints
Strategy and Fi;andal Planning 18.3 Do you engage with suppliers, = Engagement per value chain stakeholder
customers, and other stakeholders within = Type of engagement
[ your value chain on environmental issues? [F]| | * Details of engagement
l, Not included in the 2023 minimum version (F, W)

Value chain engagement I—

¥

Collaborative opportunities

Rationale: These datapoints help
to demonstrate your company'’s
maturity if you are engaging
your value chain on
environmental issues.
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The HOW: How is your organisation going to meet your sustainability goals?

Module 18 - Value chain engagement }}CDP

CDP Supply Chain requested companies* DISCLOSURE INSIGHT ACTION
000

18.4 Indicate any mutually beneficial
environmental initiatives you could

Effect of Risks and Opportunities on collaborate on with specific CDP Supply
Strategy and Financial Planning Chain members.

' These are key

Transition pl i
ransition plans datapoints for

Module 18: Business Strategy

! 000 supply chain
Value chain engagement 18.5 Has your organization already requested
implemented any mutually beneficial ]
3 environmental initiatives due to CDP Supply companies, as
Collaborative opportunities I Chain member engagement? they want to look
for opportunities
of collaboration.
(cXFXw
18.5.1 Specify the CDP Supply Chain
members that have prompted your

implementation of mutually beneficial
environmental initiatives and provide
information on the initiatives.

Question for Supply Chain request only

*If you have received a supply chain request from your customers through CDP
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Recap: What kind of information is required?
The 5W1H in reporting for your company

SME Questionnaire Modules Key information requested

Introduction The WHEN: Your company'’s reporting cycles and
other information

Identification, Assessment & Management of Risks &
SN ES The WHY: Risks and Opportunities as the motivation

. : . to take sustainability action
Disclosure of risks and opportunities —

The WHO: Who is responsible for sustainability in
Governance your organisation?
Business Strategy The HOW: How is your organisation going to meet

your sustainability goals?

Environmental Performance — Consolidation Approach

The WHAT and WHERE: What are your sustainability
Environmental Performance — Climate Change metrics in climate change?

Further Information & Sign off




Resources




Resources: 2024 disclosure materials

Guidance & questionnaires Cor

Al
N'CDP .
About us Our work  Why disclose? Become a member . . .
Small and Medium-sized Enterprises (SMESs)

DISCLOSURE INSIGHT ACTION

CDP SME Question-
level Map 2024

CDP SME corporate questionnaire and CDP SME questionnaire — Overview [tO be pu blished SOOH]
reporting guidance Learn more about the structure of the

SME questionnaire, the environmental

issues covered, as well as high-level

guidance for disclosers to facilitate

consistent and accurate reporting.

View the SME corporate questionnaire
and reporting guidance for 2024. Note,
please select ‘corporates’ on the first
screen to view SME guidance.**

** You can download a static PDF copy of CDP's 2024 SME guestionnaire and guidance to your device too. However, for
the best user experience, we recommend accessing these through the CDP Portal wherever possible.

Small and Medium-Sized Enterprises (SMEs)

Companies
Note, please select ‘corporates’ on the first screen 1o view SME

questionnaire and guidance

CDP Full corporate questionnaire » CDP SME questionnaire »
— —

All guidance for companies ”» All guidance for companies "
-



Available Resources for SMEs

Resources Link to Resource

Portal myportal.cdp.net
Questionnaire Previews, CDP Scoring Guidance for companies - CDP
Methodology for SMEs

Disclosure Workshops (under Southeast CDP workshops and webinars - CDP
Asia and Oceania)

GHGs emissions calculations SME Climate Hub Calculator: https.//smeclimatehub.org/start-
measuring/

Accounting Methodologies: Greenhouse Gas Protocol

SME Climate Hub Academy https.//academy.smeclimatehub.org/home

CDP Help Center for Platform Issues Home - CDP Help Center



https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/events/workshops
https://smeclimatehub.org/start-measuring/
https://smeclimatehub.org/start-measuring/
https://ghgprotocol.org/calculation-tools-and-guidance
https://academy.smeclimatehub.org/home
https://help.cdp.net/en-US/

Next Steps




2024 | Timeline for disclosers Q}‘CDP

DISCLOSURE INSIGHT ACTION

7 / 8

18 Sep

Late Apr 4 Jun : 2 Oct
Official disclosure L4 -May Disclosure portal SR Submission
CDP Portal opens submission :
requests opens deadlife deadline

_ & May g June September & e e October

: L]

2 May Disclosure webinars
2024 Questionnaires 2"d July — Integrated questionnaire
available 3 July — Forests disclsoure

4% July — SME questionnaire
10t July - Financial Services questionnaire
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Admin Fee

SN'CDP

DISCLOSURE INSIGHT ACTION

N The admin fee applies to companies requested to disclose by CDP's Capital
Market Signatories, as well as self-selected disclosers

N Disclosers requested by a Supply Chain member, and/or a Banks program
member, and/or the RE100 initiative are exempt from paying the admin fee

Organization Headquarters Enhanced Fee Foundation Fee  Essential Fee
* Australia

* New Zealand

« Southeast Asia US$7,300 US$3,100 n/a

« South Korea
* Hong Kong, China

* India 35,70,000 2,27,500

i
'''''

391,000

@ More information can be found on our website: Admin fee FAQ - CDP



https://www.cdp.net/en/info/admin-fee-faq

88

Next Steps

N Keep an eye on your inbox — CDP will reach out to alert
you with updates.

N Make sure "@cdp.net" is marked as a safe sender by
your |IT team.

N You can view the 2024 CDP SME questionnaire on our
Guidance for Companies page.

N Reach out to your point of contact or the CDP Help
Center with questions.

SN'CDP

DISCLOSURE INSIGHT ACTION



https://www.cdp.net/en/guidance/guidance-for-companies

Questions?




Thank you
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