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SBTN Presentation

Review of SBTN pilot case studies (step 1 to 3)

SBTN and TNFD interoperability
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FIVESTEP PROCESS TO PUT SCIENCE INTO
ACTION
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CLIMATE CHANGE
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SBTN Development timeline

Step1&2v10 Step1&2vil Land v2.0

Freshwater v10 Freshwater v11 Freshwater v2.0

Land vO.3

i , > Stakeholder Engagement
* Guidance
- —

Pilot of first release
methods to identify
required revisions

Land v1.0 Qcean v1.0

OO0

First companies
outside of pilot group
settings SBTs

Technical
methods

Expansions to existing Initial guidance on
Uoﬁf:;id tﬁ;zt ':l‘oazcsjec:'e:]zctjes methods; first release of Ocean Step 4 (Act) &
3 i) Pk methods; additional coverage Step 5 (Track)

use

of biodiversity
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STEP 3 OCEAN: SAMPLE TARGETS

_ |Target1Avoid and
,.E‘ reduce Overexploitation

Helping companies avoid
reliance on commodities
derived from overexploited
stocks and engage in seascapes
and jurisdictions to improve
fisheries conditions and reduce
overfishing

Q SCIENCE BASED TARGETS NETWORK
GLOBAL COMMONS ALLIANCE

o Target 2 Protect
5’ w  structural habitats
JAARARS.

Helping companies avoid and reduce
impacts on structural habitats (e.g.
coral reefs and seagrasses) in marine
and transitional environments.

Target 3 Reduce risk to

endangered, threatened
" |and protected marine

wildlife populations

Addressing impacts to
endangered, threatened, and
protected (ETP) marine wildlife
species from wild capture fishing




SBTN Pilots

From materiality analysis to target setting




SBTN Target-setting
by pilot companies

® 17 companies completed
steps 1to 3 in the advanced
phase of the SBTN pilot
program in 2023-2024

® ~150 companies preparing for
the 2025 tender

W SCICNCE BASED TARGETS NETWORK
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Business case: Step la - ASSESS e

Thousands of references with a complex value chain associated with numerous commodities,

making the acquisition of real/observed data complex. It is necessary to focus on specific
commodities with the support of experts from the WWF network

P e Gr
ke s

Upstream impacts Direct impacts Downstream impacts

Deforestation, croplands and N et
urban areas for agriculture and S adatbae
mining for non-food products S

Main pressures on biodiversity

Water pollution mainly due to
agriculture and mining for

% o
u Polluti A non-food products

Emissions linked to
agriculture and r
transportation

Invasive
species

*E
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Business case: Step la - ASSESS o

Direct operations Material Impact (Food sector)

LAND/SEA USE CHANGE RESOURCE Climate INVASIVES/OTHER
EXPLOITATION | Change

poltants The Sectoral Materiality assessment is

key to understand which pressures are
most likely material for each activity of

Land use & | Freshwater rine Other
ISIC Group Land use ecosys osystem resource
change use use use

Manufacture of
dairy products

Manufacturing
of beverages

Out of Out of
scope scope

Out of
scope

ramtcote e = a company for direct operations and
e upstream. This helps companies to

products

focus where they need to focus.

Upstream Material Impact (Food sector)

LAND/SEA USE CHANGE RESOURCE Climate POLLUTION INVASIVES/OTHER
EXPLOITATION Change
Land use & | Freshwater Marine
Gange e | e e o _LKe :

it Qut of Qut of o e
9 scope scope Low pressure expected for upstream activities
Manutacturing [ Pressure expected; Included in assessment
of beverages t Out of Out of Out of scope (Not required by the SBTN)
{non-alcoholic) o) scope scope
Manufacture of *Note that the upstrea ial p ing is d using ENCORE and SASB
Qut of Qut of Standard.

other food
scope Scope

products
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Business case: Step 1b - ASSESS

The impact of commodities and direct operation sites are calculated for each pressure, showing
where the impacts lay.

) @ R e =N %)

R - F— ‘. > QIJANTITY GHG LAND USE SoIL WATER WATER
@ | N = & a8 EMISSIONS k) POLLUTANTS  POLLUTION USE
Quantity Soil Pollution Land Use ‘Water Pollution Water Use Air Pollution (1 CO;-eq) (tP- (dam’)
— T 6,524 4,900
Commod\ry - - 511
23,192 17,419
Country 1
Gommodlty 574
Country 2
84,685 63,605 347 299
:;OI'I"I L5y 1,573

0.14
- Country 3

Quantity is in tonnes, soil pollution is in kg S0 -eq
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Step 1.B — Analysis of Company pressures on
operations an value chain linked to State of Nature 3

Company Pressures

State of nature

Data on pressures across value Spatial analysis U:L?J
chain
SoN at Land Use Land use Water Q Water Sate of
Direct Location Cco2 Land use Land use Water Water each change quality nature G
operation change use pollution location
x site 1 Site T m2 m2 m3 N&P Pressure Ecosystem Tree cover Water stress Water STAR
location location integrity loss pollutants
x Site 2 Location 1

Valu_e Quantity Sourcing CcOo2 Land use Water Wate_r
Chain area and use use pollution IBAT GLoBAL xWater Risk Filter T R E N Ds ; EA RT H

change KNOW YOUR tracking land change
Commodi T Country T Hectars M3 N&P T
tyl
MP 1 = o

—— 1, 1 I / | \
! I | I — o — Land use Water Pollution 5 < e
( \ = s Wt = .
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Lccjt\unal Land use change ad { ca;ch?é:ffERs\T\' l
A E
ccess GBS SCORE Ecosystem integrity Water quality
\. / . S
Water withdrawals P &1 -
) Pressures 1 i ) .
ecoinvent Calitlon . Water availabilty )
u State of nature
w ... other pressures
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Business case: Step 1b - ASSESS b

id 2.
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LAND USE LAND USE CHANGE WATER QUANTITY WATER QUALITY S0IL POLLUTION BIODIVERSITY
Land occupation Defone_s‘tatlon (m* of Water withdrawals Pollutant load Pollutant load
PRESSURE METRIC (ma) primary and () (kg of N, kg P | (mol N) /
secondary forest) e’ eq
SOURCE PRESSURE
METRIC - Company’s activity data x life cycle analysis databases’ emission factors +
Ecosystem integrity
] . Permanent tree cover ) index & % species
STATE OF NATURE soll g;ggmcf(:arbon, loss over 20y Water quantity Water quality Total Nflimgen threatened &
(e/ke) (a/ke) Brodivereity
intactness index
Global Forest Aﬂ:‘:etdu{:t
SOURCE SENSITIVITY Watch ater )
INDICATOR SoilGRIDS OLOBAL Risk Filter SoilGRIDS D'::Jiﬁ'; ;t;ﬁm
Tool - indicator T Y Water Risk Filter mﬂm AT
WATCH #= AQUEDUCT ) B
LEVEL Region/Country Region/Country Region/Country/Site Region/Country/Site Region/Country/Site Region/Country
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e i 5 s e e s
Contribution to water pollution from pork suppliessoldby[ ] |  Contribution to water pollution |
France under own brand (kg Peq) from pork supplies sold by
Reading keys: The following maps show the location of the Europe scope ?——Lhndef own brand |
pressures on biodiversity associated with water pollution and T (kg Peq) I
water use for agricultural production and processing of pork sold ' | Frovce scope - (op3U departments |
under retail brands by ] Intense | I
pressure

The metric used indicate: l o |
- For water pollution, the fevel of freshwater eutrophication e S ey |
(tPeq) for agricultural pork production by geography. ‘ e Moderate | |
For water use, the level of water consumption (m3 depriv) ' pressure | I
for agricultural pork production by geography. I |
LEGEND ————— e —— — E

EEBe Dty Contribution to water use of pork suppliessoldby(___—— | ~— —_~— " — /™™ ™™ B

under owr’: brandlzrnB depriv) ? I S::;:::ts:’l: ;;WIZI““ A UE pork: 4

Moderate pressure P s I under own brand (m3 depriv) l

| France scope- top50 departments I

Intense I I

Interpretation: As in the case of land use, impacts are pressure I |

greatest on a French scale and in the Brittany region. It is in | t I

these regions that the pressures on biodiversity linked to Spmm——— |

water pollution and water use are greatest for pork supplies '_ . — — — — — i Moderate
soldunderownbrandby[ 1] . pressure : :
l I
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Business case: Step 2b - PRIORITIZE

“ Index value
1 -

" 1

B ) -
ranking
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Business case: Step 2b - PRIORITIZE 3%'

Ranking Commodity Location Category pu"\:l:;::;e(kg)
#1 Commodity 1 Malaysia Cosmetics 26 150
! Commedvz  Medager  Cosmetes %6

#3 Commodity 3 Malaysia Cosmetics 3150
#4 Commodity 4 Indonesia Cosmetics 195

#5 Commodity 5 Malaysia Cosmetics 4940
#6 Commodity 6 Malaysia Cosmetics 1395
#7 Commodity 7 Malaysia Cosmetics 1300
#8 Commodity 8 Malaysia Cosmetics 720

#9 Commodity 9 Malaysia Cosmetics 2140
#10 Commodity 10 Malaysia Cosmetics 800

WWEF Franc



Business case: Step 3 - SET TARGETS

é

Water Quantity

"Company X will reduce its water
withdrawals in the _Basin to _ML/y by the
year _."

-l
¢
Water Quality

“"Company X will reduce its nutrient
load in the _Basin to _kgP (or N)/y by
the year _."
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Business case: Step 3 - SET TARGETS o

¢
0

Water Quantity Water Quality

| e
ﬁ Bretagne-
Normandie

- Bretagne
Normandie

Carrefour

“SBTN has helped us really accelerate our
understanding of our supply chains. Traceability is the
absolute key to understanding one’s impact, defining
a relevant target and identifying the best actions to
undertake.”

Limite des bassins
versants de niv 4

Indice Ip
Pollutions
-~
0-017

[lo-033
Mo33-05
Wos-o67
Wosr-o083

Wos-1

Woiz-ovar
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Business case: b

Target 1 No Conversion %, Target 2 Land Footprint @\ Target3landscape
(=2 of Natural Ecosystems } Reduction N?” Engagement
2

Stop direct and indirect Reduce the global occupation of Engage in-materially relevant
conversion of all natural, production systems and liberate land, landscape scale initiatives to
terrestrial ecosystems ideally for ecosystem restoration support actions and enabling
conditions that lead to substantial
improvements in nature

*For Forest, Land and Agriculture (FLAG) companies: to set land targets you must additionally set an SBTi FLAG target.

WWEF France - Natural Capital Team | Advocacy Department



Business case:

O_ L]

2024 2025 2026 2027 2028 2029 2030
All Commodities 4
100% Deforestation-free
All Sites Pes & 100% Conversion-free
i
. 100% Conversion-free of
Milk - Core Natural Lands * *
(or other land-converting commodities ) 80% Conversion-free of 100% Conversion-free of
with granular traceability) All Natural Lands All Natural Lands
High Impact commodities sourced beyond 15t point of
aggregation
Global Land-Converting Commodities & L ] L ]
S;:nyb:la:‘ns, Lih ma"z:‘ ;UQ:hma ?B' d;'ry' 80% Conversion-free of 100% Core Natural Lands 100% Conversion-free of
SN [ T, S R N e gpahn) Core Natural Lands 80% All Natural Lands All Natural Lands
Regional Land Converting Commodities Z I | *
(Banana, coconut, cotfon, grapes, mustard, , )
. 80% Conversion-free of 100% Conwversion-free of
colise, pinespple, potsio, rys, sugar besl) Core Natural Lands All Natural Lands

WWEF France - Natural Capital Team | Advocacy Department



Business case:

4 scenarios of land occupation per portfolio strategy, Based on 2030 volumes of products

PORTFOLIO LAND OCCUPATION CLIMATE
COMPOSITION
in million of hectares qualitative co-benefit
2,17
: 1,39 +56%
Business as usual : .
(2021 Portfolio Mix) E P —
2021 2030
1,97
2030 SBTN Intensity ﬁ +43%
(2021 Portfolio Mix) — ™ OccUPation
2021 2030
1,39 190 o
2030 Portfolio Strategy - == ccupation
(validated SBTi) e
2021 2030
1,39
o 2030 SBTN Absolute ,_ 134 39
Aligned with planetary boundaries i ,-“’ occupation .
2021 2030

WWEF France - Natural Capital Team | Advocacy Department
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L essons learned b
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1. Arobust methodology

e  Materiality defined in a harmonized and sector-specific manner
e  Measurement of quantitative and localized impacts
e  Setting objectives based on ecological good condition thresholds

2. A challenge of data access ) s INTEGRATING
e  Access to internal company data: building on CO2 reporting ~ CUMPAN'ES
e  Access to data on the state of nature: leveraging data from water agencies and the existence of il 7 WITHIN

ecological good condition thresholds M \ PLANETARY

BOUNDARIES

3. Strong transformational potential

Feedback from the first companies to set Science
Based Targets for Nature (SBTN)
SEPTEMBER 2024

e A comprehensive understanding of nature-related issues
e  Engagement of both internal and external stakeholders

Lessons learned from SBTN pilot companies on step 3

&

WWEF France - Natural Capital Team | Advocacy Department


https://lab-capital-naturel.fr/media/eng-cap-nat-2024-web-planches-compressed.pdf

SBTN and TNFD

Complementarity of methodologies




‘SBTN is equipping
companies with the
guidance to set science-
based targets for nature.

TNFD, in turn, is working

to create a framework
for companies and
financial institutions to
manage and disclose their
nature-related risks’

SBTN and TNFD - Joint Guidance

Relationship between SBTN and TNFD
O

SCIENCE BASED TARGETS NETWORK

GLOBAL COMMONS ALLIANCE

m Taskforce on Nature-related

Asses impact of company on planet

EE Financial Disclosures

Step 1: Assess
« Identify key pressures on Locate
biodiversity & nature across Interface with Nature
the value chain
Evaluate
Dependencies and
Impacts
Assess
Material Risks and
Opportunities
Step 3: Measure, Set, Disclose
Set & disclose science-based
targets for biodiversity To Respond and Report

Develop initiatives to avoid,
reduce & transform nature
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Source : Science Based Targets Network
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Opening

Towards defining a Nature Transition Plan




Nature Transition Plans

FOUNDATIONS

DIRO analysis | Strategic vision | Assumptions

GOVERNANCE

Board(s) or other strategy oversight body-level governance | Governance practices and supporting level

MONITORING
REPORTING
AND
VERIFICATION

METRICS IMPLEMENTATION
& TARGETS STRATEGY

Nature-related and process Action per Action per Realms
metrics | Nature-related | Cross-organisational actions
targets and Targets hierarchy | Financial planning

WWEF France - Natural Capital Team | Advocacy Department

ENGAGEMENT
‘STRATEGY’

Stakeholders
& others involved parties |
Policy engagement

e
CATALYSING CHANGE:
THE URGENT

NEED FOR NATURE
TRANSITION PLANS

DECEMBER 2024

Link to the report
I


https://www.wwf.eu/?16189416/Bridging-Business-and-Nature-New-WWF-report-supports-companies-in-crafting-Nature-Transition-Plans

THANKS FOR YOUR ATTENTION

Contact:

Alizée MASSON - Senior Natural Capital Officer
WWEF FRANCE | 35-37 rue Baudin - 93310 Le Pré-Saint-Gervais | amasson@wwf.fr

Christopher RANNOU | Natural Capital Officer
WWEF FRANCE | 35-37 rue Baudin - 93310 Le Pré-Saint-Gervais | crannou@wwf.fr

Working to sustain the natural
world for the benefit of people
and wildlife.

WWF together possible. panda.org
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